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Abstract: With the surging interest in electric vehicles (EVs), there is a need for advancements in
the development and dismantling of lithium-ion batteries (LIBs), which are highly important for the
circular economy. This paper introduces an intelligent hybrid task planner designed for multi-robot
disassembly and demonstrates its application to an EV lithium-ion battery pack. The objective
is to enable multiple robots to operate collaboratively in a single workspace to execute battery
disassembly tasks efficiently and without collisions. This approach can be generalized to almost any
disassembly task. The planner uses logical and hierarchical strategies to identify object locations
from data captured by cameras mounted on each robot’s end-effector, orchestrating coordinated
pick-and-place operations. The efficacy of this task planner was assessed through simulations with
three trajectory-planning algorithms: RRT, RRTConnect, and RRTStar. Performance evaluations
focused on completion times for battery disassembly tasks. The results showed that completion
times were similar across the planners, with 543.06 s for RRT, 541.89 s for RRTConnect, and 547.27 s
for RRTStar, illustrating that the effectiveness of the task planner is independent of the specific
joint-trajectory-planning algorithm used. This demonstrates the planner’s capability to effectively
manage multi-robot disassembly operations.

Keywords: task planner; robotic disassembly; lithium-ion batteries; EV batteries; multi-robot

1. Introduction

Electric vehicles (EVs) have experienced rapid growth in the last decade due to
their environmental friendliness, contribution to energy security, and savings in operat-
ing/maintenance costs. However, this growth has increased the use of lithium-ion batteries
(LiBs). The volume of expended LiBs is anticipated to reach 2 million metric tonnes per
year by 2030 [1]. Therefore, the need to dispose of these batteries has surged. Although
LiBs are a key component of home energy storage systems, their production and disposal
processes can lead to various environmental challenges. This sector is increasing its efforts
to effectively recycle used household batteries and develop second-age applications [2],
which are being prioritized in the circular economy for the monetary savings and benefits
they can provide.

While the rise of EVs highlights their environmentally friendly and economic ad-
vantages, an important area for the sustainability of this technology is the recycling of
LiBs using robotic technology. In this context, robotic battery recycling technology, which
has drawn great attention but is still in the research phase, has the potential to offer an
effective solution to the recycling process. The development of this technology is generally
included in studies focusing on special tasks such as screw removal [3–8], grasping [9], and
cutting [10].

Disassembling batteries is a critical operation within industrial robotics and automa-
tion processes, particularly relevant to EV applications. These applications often encompass
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the maintenance, repair, or recycling of EV battery packs. Central to automating these oper-
ations are task planners, which equip robots with the capabilities to identify, manipulate,
and accurately sequence the placement of objects. A proficient task planner is essential for
the precise, safe, and logical execution of battery removal tasks. Moreover, achieving the
timely, efficient, and safe dismantling of batteries is imperative for meeting economic and
sustainability objectives.

Choux et al. [11] and Wang et al. [12] previously proposed task planners with a
robot arm framework for EV battery disassembly. However, task-planning processes with
a single robot can lead to limitations in terms of efficiency, especially when faced with
complex and large-scale tasks. In this context, existing studies in the literature generally do
not include multi-robot systems, and this has limited the time performance, especially in
time-critical applications.

The differences between disassembly methods are summarized in Figure 1. The multi-
robot system excels in most categories, notably in process time and workspace adaptability,
positioning it as the most effective option despite a marginally increased risk of collision.
The single-robot system represents a middle ground, performing well overall but with its
efficiency constrained by its operational workspace. However, it offers high safety and a
low collision risk. The manual method presents varied outcomes; it is efficient and poses
a low collision risk but falls short in safety and only moderately adapts to workspace
constraints. Hence, this paper emphasizes the importance of using multiple robots in
disassembly settings. Some studies demonstrate that the time difference between a manual
process and a robot-automated process is minimal [13], with a robot taking only 1.05 s for
every second a human takes for a task. It is also shown that adding more humans can
increase the disassembly speed. Considering this human-to-robot factor, it can be assumed
that more robots will perform tasks faster and within a larger workspace.

Process Time

Workspace

Efficiency
Collision Risk

1

2

3

4

5

Manual
Single Robot
Multi-Robot

1: Poor
2: Fair
3: Good
4: Very Good
5: Excellent

Workplace
Safety

Figure 1. A visual comparison of three disassembly methods—manual, single-robot, and multi-
robot—across five critical operational aspects: process time, workspace, efficiency, collision risk, and
workplace safety. Each aspect is quantitatively rated on a scale from 1 to 5, where 1 indicates the least
favourable outcome and 5 indicates the most favourable.

The main aim of this study is to design a task planner (Figure 2) that can perform the
disassembly of an EV battery pack without prior knowledge of a specific product location,
creating automatic disassembly plans and sequences. The key functions of the proposed
task planner consist of determining the LIB components and their locations, calculating
the movement cost of the components according to the distance between them and the
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robots, logically sorting the objects according to the distance, and finally, picking and
placing the objects by moving the robot to the determined disassembly locations. By using
more than one robot in the environment, the disassembly and removal tasks, which are
the main steps of battery removal, are accomplished without collision. The disassembly
steps were simulated in Gazebo [14], a simulation environment. To demonstrate this, the
object detection approach was performed with YOLOV8 to obtain the object positions and
dynamically allow the robots to select which task and object to disassemble to complete the
primary task. The approach, successfully implemented, was validated through experiments
using different motion planners in the Gazebo environment. These experiments involved
the disassembly of a simplified version of the NISSAN e-NV200 battery pack, which
contained its various components. This served as a proof of concept for our proposed
multi-robot hybrid task planner, which is designed to operate in various scenes.

Figure 2. A graphical overview of the task planner designed in the simulation environment, the
proposed vision algorithm, and the planning and control algorithm.

2. Related Works

Many studies have investigated battery disassembly, typically categorized into two
groups: semi-autonomous and fully autonomous. Semi-autonomous studies involve robots
assisting humans in collaborative tasks, whereas fully autonomous studies entail robots
undertaking complex and repetitive tasks independently. Semi-autonomous approaches
often raise safety concerns, as humans and robots share the same workspace, potentially
complicating human–robot interaction and necessitating the precise management of safety
protocols. Conversely, autonomous systems offer significant advantages in terms of speed,
reliability, and performance while reducing reliance on human labour.

Wegener et al. [4] and Chen et al. [5] presented semi-autonomous scenarios in
which robots perform simpler tasks, such as removing screws and bolts, while humans en-
gage in more complex and diversified tasks. The work by Kay et al. [10] highlighted
an approach designed to support human–robot cooperation. It analysed operations,
mainly monitoring human workers, including their times and actions, which included
cutting and grasping, to understand the disassembly process. In another study [15], the
focus was on tracking different types of robots in a modular combination using a be-
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haviour tree-based framework, with battery parts placed in a straight line, but failed to
focus on a logical disassembly process and just dealt with the obtention of previously
disassembled components.

In fully autonomous operations, disassembly is typically carried out using a single
robot. Wang et al. [12] conducted a study aiming to separate nested objects using a sim-
ulated environment. In a study by Choux et al. [11], the robot performed a hierarchical
disassembly process but was limited to the predefined hierarchy, and a single robot was
used. Our framework implements something similar but with dynamic hierarchy updates
and with multiple robots. Furthermore, autonomous research endeavours to enhance
disassembly efficiency by enabling robots to plan and execute repetitive activities in un-
structured situations while receiving visual and tactile inputs. Haptic devices have been
utilized in the literature to aid in robotic disassembly [16,17]. For instance, tactile devices
were employed to develop a screwdriver robot that transfers the sensations felt by humans
during the removal of screws to robots [17].

Continuous developments in the field of robotics have led to significant advances
in the design and implementation of robot systems capable of performing complex tasks.
Autonomous systems encompass those developed with a single robot as well as those
involving the cooperation of multiple robots. The utilization of multiple collaborative
robots has gained prominence in the industry due to its effectiveness in minimizing labour
costs and production errors. When robots share the same environment, they can typically
cooperate smoothly, with minimal risk of collision, as long as they do not intrude into
each other’s workspaces. However, coordinating multiple arms introduces new challenges,
including computational difficulties stemming from increased degrees of freedom and
the combinatorial increase in operations that multiple manipulators can perform, such
as handoffs between arms. Palleschi et al. [18] addressed the complexity arising when
multiple robots share the same environment. Although their approach reduces planning
complexity, the solutions found do not allow for the simultaneous execution of actions
specific to multi-robot systems, which our framework does allow.

Tianyang and other researchers have reported on a method developed to coordinate
tasks performed by multiple robots simultaneously [19]. This approach consists of a motion
planner using the RRT-connect algorithm and a time scheduler solved by permutation.
While this method could be extended to up to five robots, it was observed that it timed out
in the case of six robots due to computational limitations. A study by Zhu et al. focusing on
the flexible job scheduling of multi-robot manipulators operating in a dynamic environment
and the dual-resource FJSP (flexible job shop scheduling problem) was carried out [20].
The paper used a gate layer neural network feature that addresses multitask coordination.
However, since this feature was designed to be subjective within their framework, it led to
a poor discrimination of differences between multiple tasks. To avoid this problem, in our
proposed task planner, multi-robot multitasking complexity is prevented by calculating
the distance cost of robots to objects and synchronized movement. In this way, robots
select objects in the environment based on distance and update the image before each robot
begins its targeted task.

Touzani et al. presented an effective iterative algorithm that produces a high-quality
solution to overcome the task-sequencing problem that arises from the use of multiple
robots [21]. Moreover, their proposed framework (or algorithm or pipeline) includes robot–
robot and robot–obstacle collision avoidance. They also planned a collision-free trajectory
towards the targeted position. Our proposed task planner plans a collision-free trajectory,
similar to the method mentioned in the work of Touzani et al. Therefore, the risk of collision
arising from the use of multiple robots is effectively prevented.

Inspired by human behaviour, another study aimed to build a wooden block using dual
arms [22]. In line with this targeted work, an assembly planner is proposed to plan the optimal
assembly sequence. Although the use of multiple robots has become quite common recently,
a limited number of studies have focused on the disassembly process. Fleischer et al. [23]
discuss the importance of sustainable processing strategies for end-of-life products, with



Robotics 2024, 13, 75 5 of 21

a particular focus on the disassembly process of traction batteries and motors in battery
EVs. And they proposed the Agile Disassembly System. In the presented concept, two
operation-specific six-axis robots are used kinematically. One robot is responsible for
handling operations, while the other robot is used for sorting operations. Similar to the
aforementioned study, our proposed task planner enables multiple robots to perform their
tasks effectively by sorting objects according to distance and logic from the robots. In
our planner, there is no task distinction between robots; instead, each robot can perform
all operations based on dynamic logic and hierarchy. This approach allows tasks to be
completed more quickly and efficiently while also reducing the risk of collisions. With
these features, the proposed planner offers a high-performance solution to successfully
manage complex tasks of multi-robot systems.

Task planners increase flexibility and efficiency in robotic applications, effectively
managing multiple components and modules. Recently, there has been a lot of research
focusing on behaviour trees to automate robotic manipulation tasks [24,25]. In these studies,
the behaviour tree library generally emerged as the most widely used method. Behaviour
Trees (BTs) serve as models for designing robotic behaviours and emerged in response to
real-world challenges. BTs are tree structures that outline the steps robots must follow to
complete certain tasks, thus modelling robots’ decision-making processes and allowing
them to adapt to environmental conditions. In addition, Torres et al. [8], in a study on
the effective use of multiple robots in the same working environment, aimed to assign
different tasks to each robot at different time intervals. In this decision tree-based study, the
authors distinguished two categories of tasks: common and parallel. They used decision
trees to allocate work across robots, reducing disassembly time. The suggested task planner
prevents robot collisions by assigning each robot a specified task at a specific moment,
considering each robot’s workspace. However, this is incompatible with operational robots
performing the same task concurrently. In general, reviews in the literature indicate that
automatic disassembly operations for EV batteries are mostly carried out with the use of
a single robot with vision systems and some task planning, but they lack the ability to
cope with uncertainties that arise during disassembly and are mostly incapable of being
generalized to new battery models [11,12]. This study aims to address this lack of multi-
robot systems and the need for adaptation to changing component positions and task
order, resulting in an enhancement of efficiency for automated disassembly operations. The
proposed task planner has the ability to swiftly adapt to changing object locations, giving
it an advantage in terms of flexibility and practical applicability, especially when having
multiple robots interacting with the disassembly components. Consequently, the variations
and uncertainties that arise in the process can be effectively addressed, leading to more
efficient and reliable operations.

This article is organized into several key sections. Section 2 discusses in detail how
the conducted study relates to the literature. In Section 3, general information is pre-
sented about the created simulation environment and the task-planner-driven algorithms
used in this environment. Section 4 discusses the experimental setup in detail, providing
information about the hardware, software, and other relevant components used for the
experiments. Finally, Section 5 contains the results of the conducted study, presenting a
detailed performance evaluation of the proposed task planner using different planners in a
simulation environment.

3. Materials and Methods

In this section, a detailed review of the materials and methods used in our robotic
system is presented, which was developed to efficiently disassemble EV battery packs
using multiple robots and place their components in specified locations. This research was
carried out using an open-source 3D robotic simulation tool called Gazebo to simulate the
actions. Gazebo allows the creation of a realistic simulation platform using CAD models of
real-world objects from the work cell (battery pack cell, in this case). Additionally, in this
research, environmental images were trained using YOLOV8 [26]. It aims to enhance the



Robotics 2024, 13, 75 6 of 21

visual perception capabilities of robots to successfully perform specific tasks based on the
detected object.

3.1. ROS/Gazebo

Gazebo allows the realistic modelling, visualization, and control of robots, sensors,
environments, and physical interactions. Its simulation environment is easily created by
using CAD models of real-world objects to prepare environments that closely resemble
real-world conditions. Its powerful physics engine effectively utilizes realistic simulations,
enabling robots to react more closely to real-world conditions. Additionally, this simulation
environment is especially compatible with the Robot Operating System (ROS) and is widely
preferred in the development and testing of robotic applications.

To simulate the robots and validate the algorithms through the ROS/Gazebo, a ded-
icated package was developed that facilitated testing the algorithms under real-world
conditions to identify and address potential issues. As depicted in Figure 3, the work cell
we designed comprises two 6-degree-of-freedom UR10 robots for removing battery packs,
each equipped with vacuum grippers, a contact sensor, and a Kinect RGB-D camera for
sensing. One of the primary reasons for utilizing the Kinect camera in this study is its
capability to provide RGB and depth images. The depth sensor of the Kinect enables the
measurement of object distances in three dimensions, facilitating more accurate tracking
of object interactions with the environment. Additionally, Kinect cameras are generally
cost-effective and have a more accessible price point compared to other sophisticated
sensing systems.

Figure 3. An illustration of the simulation environment with a battery pack and two UR10 robots
with vacuum grippers and Kinect cameras attached to the end-effectors.

The Gazebo simulation environment presents challenges when attaching or stacking
objects, often resulting in objects appearing nested within each other during simulation. As
a result, in the literature, objects are typically either laid flat on the ground [15] or imported
as a single part [27]. Researchers working on Gazebo simulations usually add the physical
properties required for each object in a scene by utilizing XML files [12].

In the Gazebo simulation environment, unlike the real environment, some problems,
such as the uncontrolled movement of objects during object interaction, were encountered.
Some physics features of the objects in the simulation environment were disabled, and
the XML files were edited accordingly with the required physical properties. Moreover,
to ensure flawless operation and minimize the risk of collisions for the two robots, we
integrated them using the MoveIt platform. ROS MoveIt is a software framework that has
been successfully used in tasks such as robot motion planning, kinematic solutions, motion
execution, and collision avoidance [28]. A MoveIt file containing information for the two
individual robots from a URDF was created to ensure that the robots worked cooperatively
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and without colliding. This file enabled both robots to move in a coordinated manner
within the environment. MoveIt, equipped with collision avoidance motion-planning
capabilities, allows two separate robots to operate in a coordinated manner. It creates a
motion-planning framework using robot information from URDF files and incorporates
various collision avoidance strategies. In this way, both robots can move safely within the
environment, facilitating collaborative work.

3.2. Proposed Task Planner

The task planner presented in this study strategically determines disassembly action
orders by thoroughly analysing data provided by a Kinect RGB camera and subsequently
executes these decisions by communicating the results to the controller of the industrial
robot (Figure 2). The task planner comprises several steps: image acquisition, object seg-
mentation, hierarchy selection, motion planning, and object grasping and placement. This
planner orchestrates the task process of battery pack disassembly and removal, coordinating
the actions of two robots.

3.2.1. Image Acquisition

Image acquisition is the first stage of task planning. The cameras used in the simulation
environment are integrated into the end-effectors of the robots, allowing them to acquire
images of the environment as they move. This system captures and analyses environmental
information through Kinect cameras (Figure 2). In the proposed task planner, robots start
taking images from the environment when they are in the home position. After this, the
object positions are detected and sent to the planning and control algorithm, and then the
movement planning of the robots is carried out.

3.2.2. Object Segmentation (YOLOV8)

YOLOV8’s adaptable algorithm efficiently handles diverse data and training sets
for effective performance across various applications. These features make YOLOV8 a
powerful option for use in battery pack disassembly and other disassembly scenarios. The
components used in this study include screws, battery modules, battery packs, plates, leaf
cells, and cables, which we generated our own YOLO dataset on.

An object detection model like YOLOv8 predicts a bounding box (object boundaries)
and a mask for each object. Masks enable the more detailed and precise identification
of objects, allowing for the determination of precise pixel boundaries around objects
and a more accurate representation of their locations within the image. In this manner,
masks facilitate the utilization of object detection models in more detailed and precise
segmentation tasks.

Object segmentation accomplishes the task of determining clear object boundaries
by assigning each pixel in an input image to a specific object class or background. The
algorithm estimates the object’s position utilizing normalized coordinates obtained in
Equation (1). The bx, by, bw, and bh variables given in the equation are the x-coordinate of
the bounding box centre, the y-coordinate of the bounding box centre, the width of the
bounding box, and the height of the bounding box, respectively.

cx =
bx

image width
cy =

by

image height

cw =
bw

image width
ch =

bh
image height

(1)

YOLOv8 uses a single large model. This model can analyse an image in a single
process, which is advantageous for real-time object detection applications. The algorithm
divides the image into a grid and detects the objects for which each cell is responsible.
Each cell estimates the presence of a particular class and the coordinates of the object’s
bounding box.
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In this study, Algorithm 1 is utilized for object segmentation. The vision algorithm
involves image processing procedures acquired from the simulation environment. In
the initial stage, the pixel coordinates (u, v) of the objects are obtained using the camera
information retrieved from the simulation environment. This pixel coordinate information
is then directed to the camera calibration node and converted into metres (X, Y, Z), as
shown in Equation (2). After camera calibration, two-dimensional camera coordinate
information is transformed into three-dimensional coordinate information. Subsequently,
various transformation processes are applied to determine the coordinates relative to the
robot. Finally, the obtained coordinate information is transferred to ModelState, which is
the ROS message type created to direct the movement of the robot.

Algorithm 1 Vision algorithm.

1: procedure OBJECT SEGMENTATION WITH GAZEBO DEPTH CAMERA
2: Input: IROS (images from Gazebo camera in ROS format)
3: Output: Pobject (object positions: X, Y, Z)
4: Convert IROS to OpenCV format.
5: Use the Ultralytics framework to segment objects and generate bounding boxes.
6: L← List to store the centre coordinates of all masks
7: M←ModelStates message for publishing model states
8: Iterate through YOLOV8 results
9: for each result: do

10: (x, y, w, h, c1, . . . , cn)← box coordinates and class name
11: Calculate the centre coordinates of the mask and add to L.
12: Draw centres and write names on RGB image.
13: Po_robot ← ConvertCameraCoordinatestoRobotCoordinates(Po_camera)
14: Create pose and twist information of the objects.
15: Add to M.
16: end for
17: Calculate the Euclidean distance using the formula (Po_robot: Position of the object

respect to robot and Pi_robot: robot’s position) Distance =
√

P2
o_robot − P2

i_robot.
18: Sort model states by Euclidean distance.
19: for n← 1 to M do
20: Mn ← Mn+1
21: end for
22: Publish the new ModelStates message.
23: end procedure

s

u
v
1

 = K
[

R t
]


X
Y
Z
1

 (2)

In Equation (2), s represents the scaling factor, [R t] represents the camera’s extrinsic
parameters (where R denotes rotation and t denotes translation to the world frame), and K
represents the intrinsic camera parameters, which are described as follows:

K =

 f ∗mx γ u0 0
0 f ∗my v0 0
0 0 0 1

 (3)

where f is the focal length, m is the scaling factor in x and y, and (u,v) is the primary point.
Determining the distances of objects relative to the robots and then ranking them

in order of priority is a critical step before they are integrated into the motion-planning
module. This is because multiple robots are used in the same work cell, with the robots
needing to share the tasks between them to complete disassembly. Each object has a
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priority order based on its placement sequence. The priority order is as follows: the cover
of the battery model, screws, cables, plates, battery modules, and then leaf cells. This
priority order is activated after calculating the distance between the robots and the objects,
which simultaneously sorts the objects accordingly. The purpose of calculating the distance
between the objects and the robots is to optimize the task-planning process by saving time
and making the overall process more efficient. Once all these stages are completed, the
resulting priority list is transferred to the motion-planning module with a continuous flow
of information from the Kinect RBG-D camera.

3.2.3. Object Grasping and Placing

The APIs from MoveIt provide functions for setting the robot’s configuration and
performing motion planning, so users can execute motion planning and control the tasks
of the robot. Additionally, the Planning Scene Interface provided by MoveIt offers access
to essential functions, such as collision avoidance, enabling users to create more precise
and reliable plans. The OMPL (Open Motion Planning Library) planner is preferred as
a component of the MoveIt framework for robotic motion planning. OMPL provides
various planning algorithms, enabling robots to generate diverse motion plans in the free
configuration space, and is integrated into the MoveIt framework. To initiate the simulation,
it is important to initialize all relevant functionalities required for the framework, such
as Gazebo world, frame transformation, vision, and control in ROS nodes, and establish
communication via ROS threads on them. A motion-planning algorithm is employed
for object detection and planning, as shown in Algorithm 2. The first step of the motion-
planning algorithm is the positioning of the robots in the home position.

When the robots reach the starting position, they begin scanning the area and taking
images from the cell, as seen in the flowchart in Figure 4; Algorithm 1, the vision algorithm,
comes into play at this stage. The coordinate information obtained from vision is sorted
based on its proximity to and priority for the robot. It is then verified to be within 85% of
the maximum robot workspace before being sent to the motion-planning node. Before any
movement in the working space of the robots, the vision information is updated. In this
way, accurate and up-to-date information about the objects removed from the environment
by the other robot is available.

Figure 4. Developed task planner flowchart.
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Algorithm 2 Moveit planner battery disassembly process.

1: procedure MOVEITPLANNERBATTERYDISASSEMBLYPROCESS (X, Y, Z)
2: Input: Detected objects’ world coordinates (X, Y, Z)
3: Output: None
4: Initialize environment and planning scene.
5: Robot 1 and Robot 2 planning—move to the home position.
6: while True do
7: if ModelName is equal to “battery_top” then
8: Robot 2 planning—wait in the home position.
9: Robot 1 planning—move to target (X, Y, Z).

10: if ContactSensorManager is True then
11: Gripper group planning—close (ROS Service: Object is attached to Robot

1)
12: Robot 1 planning—Cartesian motion
13: Robot 1 planning—twist motion
14: Robot 1 planning—move to drop location
15: Gripper group planning—open (ROS Service: Object is detached from

Robot 1)
16: end if
17: else
18: Robot 2 planning—wait in the home position
19: Robot 1 planning—move to target (X, Y, Z)
20: if ContactSensorManager is True then
21: Gripper group planning—close (ROS Service: Object is attached to Robot

1)
22: Robot 1 planning—Cartesian motion
23: Robot 1 planning—twist motion
24: if Robot 1 planning—move to drop location then
25: Robot 2 planning–move to target (X, Y, Z)
26: if ContactSensorManager is True then
27: Gripper group planning—close (ROS Service: Object is attached to

Robot 2)
28: Robot 2 planning—Cartesian motion
29: Robot 2 planning—twist motion
30: Gripper group planning—open (ROS Service: Object is detached

from Robot 2)
31: end if
32: if Robot 2 planning—move to drop location then
33: Robot 1 planning—move to the home position
34: Gripper group planning—open (ROS Service: Object is detached

from Robot 2)
35: end if
36: end if
37: end if
38: end if
39: end while
40: end procedure

This enables a robot to dynamically plan effective motion by preventing it from
travelling to the wrong locations based on previous information. The algorithm relies on
the synchronized movement of the robots. Initially, Robot 1 moves to the object’s location
while Robot 2 remains stationary to facilitate object retrieval by Robot 1. Once Robot 1
delivers the object to the drop point, Robot 2 repositions itself using updated data and
proceeds to collect the next item. Later, when Robot 1 completes its task and returns
to the starting position, Robot 2 transports the retrieved object to the drop point. This
synchronized process involves interdependent motions between both robots.
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4. Experimental Setup

The proposed task planner was tested using two UR10 robots in a battery disassembly
task, composed of a Nissan NV200 EV battery pack consisting of 16 leaf cells (grouped
into stacks of 4 modules) with interconnected screws and cables, in addition to the upper
cover of the battery pack. The experimental environment is shown in Figure 5. Two UR10
robots equipped with vacuum grippers are positioned opposite each other. RGB cameras
are mounted on the end-effectors of the robots. These cameras are utilized to recognize the
objects within the battery pack model on the table.

Figure 5. An illustration of the simulation environment with a battery pack and two UR10 robots
with vacuum grippers and depth cameras attached to the end-effectors.

4.1. Object Segmentation Using YOLOV8

A visual system was set up to capture the battery pack model and the positions of
the objects on the table. With the Kinect cameras, images are obtained from the work area,
and the positions of the objects relative to the robots are calculated using these images. To
ensure that the proposed task planner works for different types of objects, real models were
chosen for the objects to be moved. The YOLOV8 algorithm is used to estimate the pose
of the object. The steps for applying the YOLOV8 algorithm in this study are shown in
Figure 6.

Figure 6. Implementation steps of YOLOV8 algorithm.

Figure 6 illustrates the stages of the data training process. The first stage is data
collection, where 93 different images are captured from various angles in the simulation
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environment. After completing the data collection phase, the labelling phase begins.
Data labelling involves adding specific labels or tags to the data required for training
machine learning and artificial intelligence models, facilitating the correct identification and
classification of objects or features within the dataset. The labelling process was performed
using the AnyLabeling program [29]. Within the environment, 6 different objects were
labelled: battery top, battery module, leaf cell, plate, cable, and screw. Data processing
for the images and data augmentation were performed to improve the generalization
capabilities of the model. Operations including rotation, flipping, cuts, and brightness
changes were performed on the images. In this study, we utilized the RoboFlow annotation
tool [30]. The training and testing phases are crucial in the development and evaluation of
the object detection model. In the training phase, the model was trained using our labelled
dataset, and the parameters required for object detection were set. The model was then
tested in the simulated environment.

The training of the model occurred on a system equipped with the Ubuntu 20.04LTS
OS, an Intel Core i7-13700H CPU, an NVIDIA GeForce RTX 3050 GPU, and an Intel(R)
Iris(R) Xe GPU. The Google Colab notebook used for the training process was combined
with Jupyter Notebooks to train the model. The image size is set to 640, as it significantly
impacts processing speed and memory usage. In addition, image size can negatively affect
the detection of small objects in large images. The epoch value is set to 60, indicating that
the training dataset is processed 60 times by the model. The training phase was conducted
using a Google Colab notebook. In the training phase, the pre-labelled dataset was loaded
into the Colab notebook, and the YOLO model was trained while importing the necessary
libraries. After model training, it was exported as a benchmark model for object detection,
ready to make inferences about items of interest.

4.2. Motion Planning

As can be seen in Figure 5, two different robots sharing the same workspace, Kinect
cameras, and a battery pack with objects of different shapes and properties were used in
the simulation environment. MoveIt has some features to manage the operation of multiple
robots and avoid conflicts, such as robots avoiding collisions with their parts and setting
boundaries for robots in multi-robot work. To minimize the risk of collisions due to the
robots sharing the same workspace, both robots were considered as a single integrated
system, and a single MoveIt file was created. Additionally, in multi-robot scenarios, MoveIt
enhances movement control and minimizes conflicts by accurately identifying specific
move groups and links associated with each robot. As a result, this approach ensures that
both robots perform their tasks smoothly and without interference, effectively managing
collision risks and improving system performance.

The maximum working area of each robot extends up to 1300 mm from the base joint,
with the recommended area being 85% of this value [31]. The distance between robots is set
at 1120 mm. To prevent the robots from colliding or attempting to retrieve objects no longer
present in the environment, the visual information of the objects is updated at a camera
refresh rate of 8 fps before the robots commence their next movement. Additionally, with
multiple robots, the physical workspace is not the only limitation; it has been observed that
both robots’ cameras have blind spots, preventing them from seeing the entire working area
without some movement. These blind spots and limited working areas present challenges
that neither robot can easily solve alone. Cooperation between the two robots is required to
overcome these challenges. As a result of this collaboration, the robots can access a more
comprehensive workspace and tackle more complex tasks when working together.

Considering the difficulty of using 2–3-finger grippers due to the different sizes and
shapes of the objects in the environment, the VG10 vacuum gripper was preferred. In
addition, since the estimated positions of the objects are used, the grasping success of the
vacuum gripper is higher. Dynamic joints and contact sensors were used to simulate the
grasping action for the bolts, and the assumption that these were unbolted beforehand was
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made. When the robot reaches the object’s position, it makes contact and lifts the object
with the vacuum gripper.

After image acquisition commences, the vision system is activated, and all the steps
outlined in the previous section are sequentially executed. The coordinate information
obtained from the image is then transmitted to the robots. As depicted in Figure 7a, the
battery pack model cover initially appears in the experimental environment. Consequently,
the robot UR10_1 first grasps the object labelled “battery_top” and initiates motion planning
to the sorting position (Figure 7b). While UR10_1 moves towards the target point of the
battery case, UR10_2 maintains its position.

Figure 7. Removing the battery pack top cover with UR10_1. (a) The object labelled battery_top is
detected by the vision algorithm. (b) The UR10_1 robot moves to remove the detected object, (c) picks
up the object, (d) moves the object to the drop location, and (e) places the object at the targeted point.

After the removal and placing of the battery case, the UR10_1 robot returns to its home
position, while the UR10_2 robot moves to the next object position, picking up the closest
and first-priority object, which, in the first case, is the screw, according to the image from
the environment (Figure 8a). Upon contact with the screw, the vacuum gripper securely
grasps the object. Next, the object is successfully transported to the drop location without
being released from the gripper. The UR10_2 robot then transports the gripped object to
the drop location, while the UR10_1 robot returns to its home position (Figure 8c).

Figure 8. Removing the screw with UR10_2. (a) The object labelled screw is detected by the
vision algorithm. (b) The UR10_2 robot picks up the detected object and (c) places the object at the
targeted point.
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Then, when the UR10_2 robot arrives at the drop location, the object attached to the
gripper is detached, and the robot returns to its home position. Simultaneously, the UR10_1
robot begins moving according to the dynamic object list and reaches the position of the
next object in the list (Figure 9a). When the robot contacts the screw and the contact is
detected, the object is grasped (Figure 9b). When the UR10_1 robot moves to the drop
location, the UR10_2 robot returns to the home position (Figure 9c). At this stage, the
UR10_1 robot is at the drop location, and the UR10_2 robot is at the home position in the
workspace. After this stage, when UR10_1 reaches the drop location, the object and the
gripper are separated from each other. This process continues iteratively, and although both
robots work together simultaneously, the risk of collision is minimal. Once all the screws
have been removed, the simulation advances to the second stage, which involves collecting
cables. Since the screws are no longer securing the cables, the cables are easier to collect.
The plate, battery module, and leaf cells all follow the same process stages. Although the
present object detection system can properly detect all objects and their placements, screws
showed a lower accuracy at being detected than the larger objects.

Figure 9. Removing the screw with UR10_1. (a) The object labelled screw is detected by the
vision algorithm. (b) The UR10_1 robot picks up the detected object and (c) places the object at the
targeted point.

5. Results and Discussion

In this section, a detailed evaluation of the object segmentation and robot motion-
planning processes performed in a simulation environment is presented. The proposed
framework is designed to offer flexibility and adjustability to accommodate diverse research
requirements. The battery model, robot model, vision algorithm, and planning and control
algorithm can be modified as required. Users have the flexibility to tailor components
according to their specific needs by following the methodologies outlined in this paper.

5.1. Results of Object Segmentation

After training, various metrics were obtained to evaluate the performance of the model,
including the F1 score, precision–recall curve, and class-wise accuracy.

Figure 10a shows that the performance of the model improves as the confidence
level increases, particularly demonstrating good results at low confidence thresholds.
The shape of the curve suggests that it may be advantageous to run the model at lower
confidence levels, especially in scenarios requiring high precision (i.e., minimizing missed
true positives). However, using lower confidence thresholds may increase false positives,
meaning that the model may incorrectly identify objects that are not present.

Figure 10c shows that the recall value is close to 1, whereas the precision value is
significantly lower. This demonstrates that the model effectively identifies true positives
(correct predictions) but also generates a high number of false positives (incorrect predic-
tions). Thus, the model reliably detects objects, minimizing misses, but tends to yield false
alarms due to redundant or erroneous predictions. This indicates strong recall performance
but highlights a need for precision enhancement.
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(a) (b)

(c) (d)

(e) (f)

Figure 10. Performance metrics of the trained model. (a) BoxF1 Curve. (b) BoxP Curve. (c) BoxPR
Curve. (d) MaskF1 Curve. (e) MaskP Curve. (f) MaskR Curve.

Through the process of training the data, the model learns to correctly detect and
classify objects. The training results are shown in Figure 11. When running object detection,
the vision system equipped with YOLOV8 takes a total of 36.02 s to detect and localize all
objects in the scene during the initial startup procedure. Subsequent updates to the items
occur at an average rate of 8 fps.
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(a) (b)

Figure 11. YOLOV8 output results taken from two different cameras in the simulation environment.
(a) The result of the image taken from the camera attached to UR10_1; (b) the result of the image
taken from the camera attached to UR10_2.

5.2. Examining Task Planner Performance

In this section, the performance of the task planner in a simulation environment is
evaluated by comparing different planners present in MoveIt. RRT, RRTConnect, and
RRTStar planners were preferred in the process of testing the proposed task planner
in the simulation environment. Pre-planning algorithms rely on full knowledge of the
environment model to predetermine a course of action. This speeds up the planning process
but may fail in practice due to model errors or changing conditions. However, instance-
based algorithms, such as RRT, make instantaneous decisions and adaptively respond to
uncertainties. In these algorithms, the environment is explored by taking random samples
at each step, and the process of determining the course of action proceeds in real time.
The scalability and effectiveness of the selected algorithms in operating successfully in
complex, changing environments were key factors in their selection. All three planners have
various advantages and disadvantages. Although the RRT planner can be easily applied
to different kinematic and dynamic robot models and has the advantage of being fast in
environment exploration, it does not guarantee optimality, meaning it does not guarantee
that the paths found are optimal. Only RRTStar guarantees optimal solutions based on the
defined optimization objective. This is why RRTStar usually takes the longest planning
time. On the other hand, RRTConnect guarantees a solution (asymptotic solution) since
it grows two RRT trees, one from the start and one from the target, in the configuration
space of the robot. In this study, battery component disassembly was performed using
these planners, enabling the robots to successfully plan trajectories for tasks, even when
the constraints of these trajectories were complex due to the positioning of other robots.
These trajectory planners are among the most widely used and easily accessible within
MoveIt. Nevertheless, any other trajectory planners could be used with our task planner,
as these are merely the means to reach a position. The crucial aspect of task completion is
more dependent on our task planner framework. The obtained results are given in Table 1.
In the table, the names of the objects used in the experimental environment and the robot
carrying out the operation are also provided.
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Table 1. Comparison of battery removal times when using two robots together according to three
different planners.

REMOVAL TIME (s)
Object Name Robot Name RRT Planner RRTConnect Planner RRTStar Planner
Battery Top UR10_1 26.79 26.87 27.16
Screw_1 UR10_2 28.18 27.93 28.27
Screw_2 UR10_1 22.11 21.72 22.13
Screw_3 UR10_2 22.72 23.31 23.11
Screw_4 UR10_1 22.74 22.73 22.93
Cable_1 UR10_2 23.51 23.52 23.51
Cable_2 UR10_1 20.51 21.18 20.98
Leaf_Cell_1_1 UR10_2 23.11 24.13 23.51
Leaf_Cell_1_2 UR10_1 19.50 19.38 19.30
Leaf_Cell_1_3 UR10_2 23.51 23.51 24.52
Leaf_Cell_1_4 UR10_1 19.30 19.12 19.70
Leaf_Cell_1_5 UR10_2 23.92 23.51 23.71
Battery Module UR10_1 19.50 19.50 19.30
Leaf_Cell_1_6 UR10_2 24.39 23.92 24.92
Leaf_Cell_1_7 UR10_1 19.31 19.50 19.50
Leaf_Cell_1_8 UR10_2 22.70 23.51 23.32
Leaf_Cell_2_1 UR10_1 19.51 19.38 19.50
Leaf_Cell_2_2 UR10_2 24.92 24.53 25.13
Leaf_Cell_2_3 UR10_1 20.12 20.71 20.11
Leaf_Cell_2_4 UR10_2 26.52 25.11 25.72
Leaf_Cell_2_5 UR10_1 21.71 21.70 21.79
Leaf_Cell_2_6 UR10_2 22.99 21.91 23.32
Leaf_Cell_2_7 UR10_1 21.92 21.71 21.92
Leaf_Cell_2_8 UR10_2 23.58 23.52 23.93

Total Time 543.06 541.89 547.27

As observed in Table 1, there are no significant performance differences between the
completion processes of the disassembly process using the RRT, RRTConnect, and RRTStar
planners. However, the disassembly process using the RRTConnect planner was faster
than with the RRT and RRTStar planners. It is important to note that the vision algorithm
experienced some slowdowns due to computational limitations in the simulations, and due
to this, only the disassembly process times were recorded.

While disassembling the objects, the length of the trajectory followed by the robots
during the disassembly process was calculated using different planners. As seen in Table 2,
the differences between the path lengths are quite small. When we look at the total distances
tracked on a robot basis, Robot 1 completed the tasks in the shortest distance when using
the RRT planner, while the distance increased from 3528.66 to 3532.93 when performing the
same process using the RRTStar planner. For the second robot, this was the opposite. While
the total distance tracked using the RRT planner was 3397.33, the distance tracked using the
RRTStar planner was 3384.68. It is important to note that these variations are not significant
and can be due to the detection of different centre positions in the vision algorithm.

Graphs of the trajectories followed for six randomly selected objects are given in
Figure 12. According to these graphs, although it is observed that similar trajectories are
produced by the three different planners during the disassembly of objects, there are small
differences in the paths. The differences in the trajectories produced by the three different
planners are due to changes in the pixel values of the coordinates detected by the robots.
These changes occur when each planner calculates a different motion path and, as a result,
receives the robot’s physical position and goal differently.
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Table 2. Comparison of path length when using two robots together according to three different planners.

PATH LENGTH (Centimetres)
Object Name Robot Name RRT Planner RRTConnect Planner RRTStar Planner
Battery Top UR10_1 343.8 343.4 346.4
Screw_1 UR10_2 279.9 281.6 272.5
Screw_2 UR10_1 290.5 289.6 290.4
Screw_3 UR10_2 253.9 258.4 255.4
Screw_4 UR10_1 253.6 254.1 254.3
Cable_1 UR10_2 288.2 287.3 286.2
Cable_2 UR10_1 256.1 256.7 255.9
Leaf_Cell_1_1 UR10_2 279.3 277.8 280.2
Leaf_Cell_1_2 UR10_1 292.3 292.2 291.5
Leaf_Cell_1_3 UR10_2 284.0 284.7 284.3
Leaf_Cell_1_4 UR10_1 294.2 295.5 294.5
Leaf_Cell_1_5 UR10_2 290.2 290.4 291.7
Battery Module UR10_1 297.3 297.3 297.6
Leaf_Cell_1_6 UR10_2 295.5 296.0 296.2
Leaf_Cell_1_7 UR10_1 298.6 299.7 299.5
Leaf_Cell_1_8 UR10_2 291.5 287.4 279.3
Leaf_Cell_2_1 UR10_1 306.0 305.2 305.9
Leaf_Cell_2_2 UR10_2 281.1 282.7 281.8
Leaf_Cell_2_3 UR10_1 253.6 253.9 254.8
Leaf_Cell_2_4 UR10_2 288.5 288.0 288.7
Leaf_Cell_2_5 UR10_1 318.7 319.7 319.0
Leaf_Cell_2_6 UR10_2 277.5 270.8 284.3
Leaf_Cell_2_7 UR10_1 324.1 323.8 323.1
Leaf_Cell_2_8 UR10_2 287.7 288.3 285.2
Total Path for Robot 1 (UR10_1) 3528.66 3531.10 3532.93
Total Path for Robot 2 (UR10_2) 3397.33 3393.29 3384.68

This paper has met its stated goals. It integrates multiple research areas, such as
computer vision, robotics, task planning, and the disassembly of battery packs, which were
successfully performed and compared across planners. The primary hardware elements,
including an industrial robot, a 3D camera, and a vacuum gripper, have been interconnected
to carry out fundamental system tasks such as object detection, pose estimation, decision-
making, and component sorting. Consequently, the system can recognize the essential
components of the objects slated for disassembly, accurately locate them, and guide the
robots to their designated positions in a dynamically defined sequence. A feature of the
enhanced task planner is the advantage gained from using more than one robot. This
feature enables one robot to access areas that another cannot reach or that are considered
blind spots. Thus, trajectory planning is performed more efficiently, and the capabilities of
each robot are maximized. Additionally, using multiple robots increases the speed of the
dismantling process, allowing it to be completed more quickly. Simulation experiments
were conducted to assess the performance and precision of the developed task planner.
While the investigations were focused on the NISSAN e-NV200 pack, the approach is
adaptable to any EV battery pack. Furthermore, the proposed task planner can be used to
be effective not only in battery disassembly but also in dismantling various other objects,
utilizing the YOLOV8 vision algorithm as demonstrated for dynamic planning and the
disassembly of other objects.
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(a) (b)

(c) (d)

(e) (f)

Figure 12. Trajectory graphs followed by robots during the disassembly process of randomly selected
objects using the RRT, RRTConnect, and RRTStar planners. (a–f) Trajectories followed by robots dur-
ing the disassembly of objects called battery_top, screw1, cable1, leafcell23, leafcell26, and leafcell28,
respectively.

6. Conclusions

In this paper, a comprehensive task planner for multi-robot battery recycling is pre-
sented. The vision, planning, and control algorithms proposed in this task planner are
detailed. The performance of the proposed task planner was evaluated in a simulation
environment using RRT, RRTConnect, and RRTStar planners. As the main components
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of the simulated hardware system, an overall EV battery pack consisting of 16 leaf cells
(grouped into quads) with interconnected screws and cables and a Kinect RGB-D camera
connected to the robot’s end-effector were integrated into the environment. For the simu-
lation environment, CAD models of the battery pack and its components were imported
into Gazebo for object interactions. In this simulation environment, the two robots started
disassembly operations in a synchronized manner according to the information from the
camera and completed the disassembly process without collision. Our logical planner has
been demonstrated to be planning-algorithm-agnostic, with an average of 544.07 s and a
mean of 3530.89 (UR10_1) and 3391.77 cm (UR10_2) travelled for the completion of our
proposed task across the different trajectory planners. The standard deviation between
the trajectory planners was only 2.31 s, with standard deviations of 1.75 cm and 5.28 cm
across the planners, respectively. The minor variations in time and travelled distance do
not affect the effectiveness of the logical task planner, which successfully adapted to the
task regardless of the trajectory planner. The number of robots and objects used in the
simulation environment in this paper can be extended, and the proposed task planner can
be used not only for battery disassembly but also for the disassembly of any object. The
adaptive structure of the proposed logic task planner offers the ability to easily adapt to
different objects and avoid collisions in multi-robot use. Although only two robots were
used in this study, the number of robots can easily be increased and adapted to different
disassembly processes in future studies. In future studies, we will aim to obtain more
concrete results by modelling the interaction of the experimental environment created in
the Gazebo environment with real objects in the real environment. We will also address
some of the limitations, including the processing time of the object detection algorithm,
by reducing the calculated frames per second (FPS) and increasing the training data to
improve speed and reliability. Additionally, we will tackle camera space limitations by
enabling the robots to navigate through the scene in advance to capture positions that are
not normally visible. Environmental collisions will be addressed by integrating the scene’s
point cloud.
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