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Abstract: In this exploratory study, we employed multiple case-based approaches to explore and
advance our understanding of how some entrepreneurial firms in unstable and extreme contexts
achieve and sustain high growth. We included five Palestinian entrepreneurial firms from different
sectors. The findings suggest that several factors play a significant role in how entrepreneurial
firms in an extreme context such as Palestine achieve and sustain high growth. These factors are
innovation and know-how, family growth, opportunities for exploration and exploitation, human
capital, focusing strategy, business and social networks, foreign aid, and flexibility and adaptability.
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1. Introduction

For almost five decades, high-growth firms (HGFs) have attracted interest from pol-
icymakers, governments, practitioners, and academics in many countries [1]. There is
significant evidence that high-growth firms contribute significantly to employment and
economic growth [2]. Plenty of literature has sought to identify the main determinants
and characteristics of firm growth, and although several factors have been put forward,
nevertheless researchers have only been able to explain a small fraction of the variation in
firm growth [1,3-6]. However, HGFs may lead to higher levels of innovation [3], knowledge
generation [7], more internationalization [8], and export orientation [9]; it can also enhance
the growth of the industries [2]. Moreover, research has shown that HGFs exist in all in-
dustries and include all firm sizes, but small and young firms are over-represented [10,11].
Additionally, high growth in the firm is rarely persistent [12,13] and therefore, high growth
in one period does not guarantee sustained high growth [14]. HGFs offer a unique con-
text for understanding the firm’s growth [15]. High growth in firms has been one of the
essential topics in entrepreneurship research in recent years [5,11,16]. In fact, various
stakeholder groups are interested in entrepreneurial and business growth, which enhances
the knowledge generation and the contribution of academic researchers [1].

Given the abundance of work on HGFs, the scholars” knowledge of the drivers lead-
ing to high growth remains fragmented and without any systematic assessment [6,17,18].
Likewise, not just many drivers and characteristics of high-growth firms remain unknown,
but also the dynamic nature and activities of HGFs and how firms overcome the challenges
they face to sustain growth. The high-growth entrepreneurship literature and firm growth
research have focused mainly on the questions of ‘how many’ and ‘how much” rather
than questions of ‘how” and ‘why’ firms achieve growth [1,5,19], and the conditions under
which firms grow has been ignored [20]. As less research has dealt with the issue of how
firms grow, McKelvie and Wiklund [5] suggest that we need to obtain a better grasp of
the answer to the question of “how” firms grow and what mode of growth firms use
and why. However, it is essential to understand how entrepreneurial firms achieve and
sustain the high-growth, particularly within the extreme context where the firms conduct
their operations in unstable, harsh, and dynamic environments. According to Brown
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et al. [5], high-growth entrepreneurship literature is theoretically and empirically underde-
veloped [1,18]. Investigating HGFs in extreme and unstable environments will provide a
unique opportunity to understand the dynamic nature, characteristics, and determinants
of the HGFs [15] that foster the development and sustainability of the firms. However, the
literature so far does not adequately explore the link between HGFs and extreme contexts.
HGFs are disproportionally responsible for job creation in most developing countries, but
there is little information about how the firms sustain their performance and growth over
time [15]. Due to the lack of research in extreme contexts, Alvi et al. [21] called for more
substantive and sustained consideration of the context of research on entrepreneurship un-
der extreme conditions. We aim for the current study to understand how entrepreneurs can
achieve and sustain high growth in their firms in an unstable, harsh, and extreme context
where most entrepreneurs are struggling to merely survive. Palestine, which consists of the
West Bank and Gaza, presents an extreme context as it continues to be a territory that is
occupied by a foreign authority [22] and that poses unique challenges for entrepreneurs [23].
Undertaking such a task will enlighten the contextual challenges that entrepreneurial firms
must routinely appease to survive and grow in an environment characterized by a high
level of uncertainty, ambiguity, and turbulence. However, Hannah et al. [24] defines the
extreme context as, “An environment where one or more extreme events are occurring or
are likely to occur that may exceed the organization’s capacity to prevent and result in an
extensive and intolerable magnitude of physical, psychological, or material consequences
to—or in close physical or psycho-social proximity to—organization members”. Given the
conditions imposed upon local Palestinian entrepreneurs and countless unique challenges
that are cast on the entrepreneurs and firms [21,25-27]. Palestine sufficiently qualified as an
extreme context and, therefore, an appropriate research site for the present study. However,
there is a shortage of scholarly work in entrepreneurship research in this area. Therefore,
such a unique and extreme context needs more attention from scholars in entrepreneurship
and management in general. The Palestinian economy has suffered from volatile and
unsustainable growth over the previous years. Palestine’s firms face many challenges due
to Israeli measures that restrict import and export activities and fundamental freedoms
to trade. Additionally, policies of the Israeli occupation of the West Bank and Gaza Strip
have been devastating to businesses, causing obstacles and severe damage to infrastructure,
capital, labor movements, and productivity. Therefore, Israel’s policies and restrictions
have resulted in weak levels of competitiveness, the closure of thousands of businesses,
and downscaling. Based on the above, it is worth gaining deeper insights into how some
of Palestine’s entrepreneurial firms are fruitful and still able to achieve high growth, even
though they work within such a daunting, dynamic, and complicated environment. Indeed,
in the current article, we attempt to answer the following research question:

How Do Entrepreneurial Firms Achieve and Sustain High—Growth in Unstable and
Extreme Contexts?

In the current study, we make two contributions. First, we contribute context-level
empirical findings to the body research of HGFs by investigating how firms achieve and
sustain growth in extreme contexts, as ‘our current understanding remains limited” [28].
Second, we seek to contribute to more understanding of entrepreneurial high-growth
phenomenon within a dynamic and unstable environment in which entrepreneurial firms
are embedded significantly. Given the lack of research on extreme and unstable contexts,
focusing on HGFs in an unstable environment [29], and within an extreme context like
Palestine will yield new knowledge and insights that enrich established findings in the
HGFs’ entrepreneurship literature [30]. According to Alvi et al. [21], there is a lacuna in the
extant literature conceptualizing the emergence, dynamics, and outcomes of entrepreneurial
phenomena in extreme contexts.

Since the present research follows the objectives of understanding how some en-
trepreneurial firms can achieve high-growth rates in an unstable and extreme context such
as Palestine, a qualitative research approach would be the most proper for the study at
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hand. Therefore, we adopted a qualitative approach to address the objectives of the present
study. Hence, we applied an in-depth multiple case studies approach [31-33]; therefore,
five cases were purposefully selected from Palestine to collect the data.

Our paper proceeds as follows: in Section 2, we present a review of the literature in-
vestigating research in high-growth entrepreneurial firms and background on the context.
Section 3 describes the methodology and reports details on the data collection process. Section 4
discusses the results emerging from case studies and concludes with the suggestion of
some propositions; Section 5 concludes, acknowledges limitations, and suggests future
research developments.

2. The Literature Review
2.1. High-Growth Firms’ Definitions and Concepts

Undoubtedly, high-growth firms contribute significantly to employment and economic
growth [2,17,19,34,35]. Some empirical facts about HGFs have emerged. For example, HGFs
are found in all regions [36]; they are more R&D intensive; they are found in almost every
sector; they tend to be younger and smaller than their normal-growing counterparts [36];
and, additionally, patterns of growth among HGFs cannot be sustained for extended peri-
ods [11,35,37,38]. Consequently, high growth is rarely persistent in firms [12,13]. Therefore,
high growth in one period of time does not guarantee sustained high growth [14,39]. Sus-
taining high growth is known in the literature as high-growth persistence. Less attention is
devoted to investigating the persistence of high growth in the firms, as there is a debate
on the existence of persistently high-growing firms [13,39]. Previous empirical studies on
growth persistence (see, e.g., [13,17,40-42]) provide limited evidence of persistence. How-
ever, Moschella et al. [42] discovered by utilizing a sample of Chinese manufacturing firms
that some relevant firm characteristics (such as productivity and innovation, profitability,
and financial structure) do not enable the prediction of persistent HGFs. Moreover, ac-
cording to Coad et al. [43], younger enterprises are more likely to have subsequent growth
periods than older ones.

Although the literature on high-growth firms has been growing in both quantity and
quality, our knowledge of the nature of HGFs remains nascent [18], and the high-growth
entrepreneurship literature base needs further development [17]. Additionally, despite
the rich work on high-growth firms, the scholars’” knowledge of the factors that lead to
high growth remains fragmented and without any systematic assessment [6,17,18]. Demir
et al. (2016) suggest that the three most important reasons for the fragmented nature of a
High-growth firm in research stemming from inconsistent definitions, sampling challenges,
and organizational complexity have not yet been developed [6]. However, HGFs can be
measured differently [43]. There is an ongoing debate over the merits and drawbacks
of different definitions [17,44—47]. Indeed, much of the early literature failed to use a
consistent metric for measuring growth in the firm [19], drawing on a range of metrics
such as employment, turnover, and assets [11]. Yet, there is little agreement regarding
measures of high growth in the literature. The source of disagreements tends to relate to
the specifics regarding the pace of growth, the nature of how growth is measured, and the
number of years in which growth occurs [5]. Several studies have used relative annual
growth, or a firm’s growth rate relative to the overall population of firms in industry,
region, or country, as criteria for high growth. HGFs literature examines three diverse
types of growth; growth in sales (interchangeably called turnover or revenue); growth
in the number of employees [48,49]; productivity growth [2]. Indeed, definitional issues
are important because conceptions of business growth vary markedly between scholars
and practitioners [50]. Scholars agree that HGFs can be defined as “firms growing at or
above a particular pace, measured either in terms of growth between a start and end year
or as annualized growth over a specific number of years” [17]. However, in the current
study, we rely on the OECD'’s definition, an HGF is considered to be ‘an enterprise with
average annualized growth (in a number of employees or turnover) greater than 20% per
annum, over three years, with a minimum of ten employees at the beginning of the growth
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period’ [51]. This implies that researchers should measure different growth forms with
varying growth measures. Delmar et al. [11] believe that a single growth measure would
likely provide knowledge about only one form of organizational growth. Therefore, many
studies rely on the OECD definition because they have found a link between employment
growth and turnover growth measures [52]. Although many early studies focused on
employment growth [47], there is now increasing use of growth in turnover to define
HGFs (e.g., [2,8]).

2.2. High Growth in the Entrepreneurship Literature

HGFs research is a growing field in management, entrepreneurship, and economics.
For almost 50 years, there has been substantial interest in entrepreneurial and business
growth from policymakers, practitioners, and academics. The topic of a firm’s growth
as a focus of entrepreneurship research has attracted much interest and stimulated con-
siderable empirical research [5,11]. High growth in entrepreneurial firms represents a
relevant research topic and needs more attention from entrepreneurship scholars since the
phenomenon constitutes a theoretical and empirical challenge to the recent literature on
entrepreneurship [53]. Indicating entrepreneurial success and identifying future HGFs are
challenging, even with combining large datasets and advanced methods [54]. Achtenhagen
etal. (2010, p. 309) note, despite the fact that it is entrepreneurs and business owners “as
the enactors of business growth” who decide whether to grow their businesses or not, they
are not given the central role they deserve. However, the high-growth entrepreneurship lit-
erature is theoretically and empirically underdeveloped [1,11]. Hence, for the accumulation
of knowledge, there needs to be a shift of attention beyond the use of different empirical
proxies of growth toward the development of more fine-grained theorizing [49]. Indeed,
fundamental questions remain unanswered as “little is still known about the phenomenon,
and conceptual development has been limited” [6]. Generally speaking, the high-growth
entrepreneurship literature and firm growth research have been highly focused on the
questions of Thow many’ and ‘how much’ rather than questions of "how” and ‘why” firms
achieve growth [1,5,15,19]. For example, McKelvie and Wiklund (2010, p. 261), noted:
“the impatience of researchers to prematurely address the question of ‘how much?’ before
adequately providing answers to the question ‘how?’”. McKelvie and Wiklund (2010)
argue that how firms grow needs to be understood before the question of how much firms
grow can be addressed. Research focusing on questions such as how firms grow, why they
grow according to different patterns, how the decisions about whether to grow or not are
made by entrepreneurs, and the dimensions of the contexts in which growth occurs, have
been neglected [55,56]. Moreover, there has been disquiet concerning a perceived lack of
well-founded knowledge about the causes, effects, and process of growth [1,57], and of a
holistic understanding of the phenomenon, especially among academics. A recent study
by Demir et al. (2016), after a systematic review of the empirical literature concerning
high-growth firms based on 39 articles, identified five drivers for high growth: human
capital, strategy, human resources management, innovation, and capabilities. Thus, an
inevitable consequence of this has been a narrowing of the research focus, and therefore
‘our current understanding remains limited” [28]. Hence, more research is necessary [19].
An essential contribution of this paper is that it addresses the lack of theoretical develop-
ment by investigating high-growth entrepreneurial firms in extreme and unstable contexts
like Palestine. Therefore, we aim to gain new and better insights on how some firms can
achieve and sustain high growth even though it conducts their business in unstable, harsh,
and extreme contexts where most entrepreneurs are struggling to merely survive. This
might help to stimulate discourse and start to bridge the gap between “scholarly interest
and entrepreneurial practice” identified by Achtenhagen et al. (2010) as well as provide
insights that may help influence policy decisions, and provide up-to-date and appropriate
information for practitioners.
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2.3. Background on the Extreme Context (Palestine)

Palestine’s firms face many challenges, which means that few businesses are capable of
maintaining high-growth rates, especially for extended periods. The Palestinian economy
has experienced volatile and unsustainable growth over the previous years, and it faces
many challenges as a result of Israeli measures that restrict imports, exports, activities,
and freedom of trade. The Israeli occupation is strictly impeding international trade,
particularly with export restrictions and strict border policies, involving time-consuming
inspections and Israeli customs. Consequently, Israel’s policies and restrictions have
resulted in weak competitiveness, the closure of thousands of businesses, and downscaling.
According to the World Bank report (2017, p. 7) Palestinian economy “has been losing
this capacity as a result of a poor business climate mainly driven by externally-imposed
restrictions on trade and access to resources in addition to the lack of political stability.”
In fact, the structure of the Palestinian” economy has substantially deteriorated since
the 1990s. Gross Domestic Product (GDP) in manufacturing halved in the last twenty-
five years. Currently, unemployment is approaching 30 percent on average, with youth
unemployment in Gaza twice as high [58]. Moreover, the lack of progress in the peace
process and Israeli restrictions on trade, movement, and access to resources, as well as
the internal political divide between the West Bank and Gaza and a challenging business
environment and continue to stand in the way of a sustainable economic recovery in
Palestine. As Palestine has a small economy, achieving a sustainable growth path depends
to a large extent on its capability to compete in regional and global markets and increase
its exports of goods and services. Another challenge that Palestinian firms face is the
high costs that firms are exposed to, for instance, the cost of electricity, water, and fuel
represents 20% of the total cost of manufacturing. Palestinian products compete locally with
cheap imported products. Therefore, manufacturing companies are on average running
at 50% of their production capacity. Moreover, there is no regulation on dumping and no
protection for infant Palestinian domestic industries. Palestinian firms are young, with
46% of total registered companies having less than ten years in business, and small, with
89% of total registered firms having between one and four employees. The Palestinian
economy is failing to generate the jobs and incomes needed to improve living standards
for Palestinians. According to Economic Monitor [59], Palestine has displayed economic
growth that is artificial, insufficient, and volatile.

It is important to note that the overwhelming majority of studies have been conducted
in North America and Europe. Although some work has been done in China [60], sub-
Saharan Africa [34], and New Zealand [61,62], the current understanding of HGFs is very
much predicated on observations from a very limited number of similar economies more
precisely advanced and industrial countries. HGFs in developing and unstable contexts
are recognized as differing somewhat from those within developed countries [63] and
thus require further research and investigation to provide additional insights into the
growth phenomenon [1]. There is also an overall need for research on entrepreneurial
phenomena in general in developing economies which would enrich established findings
in the literature [29]. Our study is motivated by this gap in the scholarly literature and the
need for better policy guidance. Hence, we investigate how HGFs achieve high growth
in developing and unstable economies where firms encounter many challenges that are
not valid in other contexts. However, it is worth it to achieve a deeper understanding
of how some Palestinian entrepreneurial firms are fruitful and still able to achieve high
growth, even though they work within such a daunting and complicated environment.
Additionally, it is vital to understand the processes and the success factors that stand behind
the high-growth firms in Palestine, and that can be considered as a benchmark for other
firms conducting their business in a similar environment. Actually, to the knowledge of the
researchers, there is no research to date that has addressed high-growth entrepreneurial
firms in unstable and turbulent economies like Palestine. Finally, we aim to come up with
new and profound insights that contribute to high-growth entrepreneurial literature.
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3. Research Methodology

Since the present research follows the objectives of understanding how entrepreneurial
firms achieve and sustain high growth in an unstable and extreme context, a qualitative
research approach would be the most proper for the study at hand. The basic ideas of
grounded theory [64] were taken in the study because of its specific purpose of building
theory from qualitative data and interpretation. Moreover, it is appropriate for achieving
a new understanding of the intricate details of a particular phenomenon under investi-
gation [65]. More specifically, our most important aim is to build a theory on HGFs and
the entrepreneurship phenomenon and broaden the existing theories by extending and
refining the categories and relationships left out of the literature [66]. However, we adopted
an exploratory approach in our empirical analysis. Hence, we applied a multiple case
study method, similar to approaches introduced by Eisenhardt (1989) and Yin (2003), as
the present study aims at answering the “how” question regarding a contemporary set of
events over which the researcher has no control. Indeed, a multiple case study can be seen
as a preferred research strategy due to the explanatory nature of the research questions and
because it allows both an in-depth examination and the explanation of cause-and-effect
relationships of each, as well as the identification of contingent variables that distinguish
each case from the other. Case examples can help bridge the gap between academia and
industry [67]. The case firms were selected for theoretical reasons rather than random
sampling. Furthermore, the selection of the firms for investigation was based on an overall
theoretical perspective, as recommended in Eisenhardt’s study (1989). Hence, we followed
Yin [68] in selected cases where the phenomenon under study is transparently observable.
Eisenhardt (1989) recommends that researchers choose between four and ten cases, as it
may be difficult to generate a complex theory with less than four, while greater than ten can
result in “death by data asphyxiation” [69]. Five entrepreneurial high-growth Palestinian
firms from different business sectors were selected for this study. These firms were chosen
to be the representative cases to study the phenomenon due to their success and experiences
in achieving high growth rates. To be eligible as a high-growth entrepreneurial firm, the
following criteria were taken into account: (1) the firm should be Palestinian, (2) the firm
should have achieved an average annualized growth in turnover greater than 20% per
annum, over a three-year period, with a minimum of ten employees at the beginning of the
growth period [51].

In the present study, some sampling strategies were used to select the case firms that
met the criteria outlined above. These included opportunistic, convenience, and theoretical
selection methods [70].

3.1. Sampling and Data Collection

To identify a shortlist of HGFs in Palestine, we met experts in the Palestinian economy.
For example, the Federation of Palestinian Chambers of Commerce, Industry, and Agricul-
ture Palestine, the Palestinian Trade Center (PALTARDE), and the Palestinian Federation of
Industries provided an initial list and references for HGFs from their professional networks.
To build and elaborate on the theory, we searched for a purposeful sample of HGFs; there-
fore, we selected a subsample of firms that met the above conditions. Several sampling
strategies were used to select the case firms. These included opportunistic, convenience,
snowballing, and theoretical selection methods [70]. Five firms from different sectors were
chosen to participate in the interviews, as shown in Table 1. The final sample included
different manufacturing industries and services, with the firm size ranging between 48 and
160 employees and the firm age ranging between 7 to 27 years since its foundation. The
fieldwork was carried out over four months, specifically in the West Bank, from August
2017 until October 2017. It was impossible to include the Gaza Strip due to its complicated
political situation. However, multiple information sources were used to gather data for
each case firm. The primary form of data collection was a semi-structured interview guided
by a list of topics. In the interview process, semi-structured, open-ended interviews were
conducted. The approach made it possible to raise the “leading” questions and pose fur-
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ther, more detailed questions [68]. Each interview lasted on average, between 55-85 min.
Rapport and mutual trust were established with the selected interviewee at the outset of
each case; the interviewees were mainly founders or senior managers. The interviewee
was briefed about the research project through a telephone call. The interview concluded
with an open-ended question about the interviewees’” overall opinion regarding the ac-
tivities related to growth. However, the interviewer followed the guidelines developed
by Yin (1994) to minimize the risk of providing inaccurate or biased data. The primary
data were supplemented by secondary archival data sources, such as websites, annual
reports, catalogs, newsletters, news articles, and YouTube videos about the companies.
Additionally, at this stage, a telephone follow-up and e-mail communication were carried
out with the respondents to collect further information and clarify any ambiguous issues.
However, the interviews at each firm followed a similar procedure. The interviewees were
first asked to describe and present some information about their businesses, including
demographic (e.g., age, size) and historical data, and then explain their firm’s growth and
success determinations and challenges.

Table 1. Information on the case firms.

Firm Sector Year Yearly Growth Number of Family Interviewee Growth
Founded Average Employees Involvement Years
A Office Supplies 1994 45% 48 Yes Founder 2011-2017
B Internet Provider 2010 100% 120 No Founder 2014-2017
C Security Doors 2004 35% 85 Yes Founder 2011-2015
D Supermarket Chain 1992 35% 110 Yes Son and General 2013-2017
Manager
E Diary 1991 30% 160 Yes International 2012-2015

Relationship Manager

3.2. Data Analysis

All interviews were tape-recorded and transcribed verbatim. A second listening
was conducted to ensure correspondence between the recorded and transcribed data.
Before being analyzed, information gathered through the case studies was manipulated
by applying data categorization and contextualization techniques [70]. Then a structured
process was followed for data analysis, consisting of a preliminary within-case study and an
explanation-building investigation, followed by a cross-case comparison. These structured
procedures for data collection and analysis and the use of the semi-structured interview
guide helped enhance the reliability of the research [33]. In the data ordering phase, a
detailed history of each firm was drawn up based on interviews and written documents. As
Pettigrew (1990) has noted, sequentially organizing incoherent aspects is a significant step
in understanding the causal links between events. In the data analysis phase, we analyzed
the data according to the following steps. First, as Eisenhardt (1989) suggests, we started
data analysis by sifting through all the data, discarding what is irrelevant, and bringing
together the most critical elements. Wolcott [71] argues that the key to qualitative work
is not to accumulate all the data that one can but to identify and reveal the essences with
sufficient context to allow the reader to understand the situations in which the individuals
are immersed. Second, we iteratively analyzed the qualitative data by moving back and
forth between the data and an emerging structure of theoretical arguments that responded
to the theory questions presented above [66,72]. Third, the collected information was
manipulated before being analyzed by applying data categorization and contextualization
techniques [72]. In fact, checklists and event listings were used to identify critical factors
related to the research questions [72].
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- Focusing

4. Findings and Discussion

The present exploratory study is meant to shed light on how entrepreneurial firms
in unstable and extreme contexts achieve and sustain growth. Palestinian firms face
unique challenges rooted in the conditions of the occupation. The occupation impedes
economic development and limits the region’s long-term planning, which makes Palestine
an extreme context. Even though most firms struggle to survive, some can achieve and
sustain high growth. However, we analyzed the data from interviews with the founders or
managers of entrepreneurial firms and secondary data. The interviewee that we spoke with
described their experiences regarding how they achieve and sustain high growth. As we
can see in Figure 1, the empirical evidence collected suggests that several determinations
or factors play a significant role in how entrepreneurial firms in extreme contexts such as
Palestine achieve and sustain high growth. We classify and discuss these factors within
three dimensions, the firm, strategy, and the environment. In the following section, we
discuss these factors and prove with the interviewee’s statements how these firms succeed
in achieving and sustaining high growth.

The Firm

How entreprencurial - Know — how and

Strategy firms achieve and

e mnovation
- sustain high growth ‘ P e

- Opportunity exploration

and exploitation
Environment

- Human capital
- Business and social networks
- Foreign aid
- Flexibility and adaptability

Figure 1. How entrepreneurial firms achieve and sustain high growth in extreme context.

4.1. The Firm

Within the firm dimension, we explain four factors related to the firm itself. These
factors play a significant role in how firms achieve and sustain high growth in unstable
and extreme contexts. These factors are as follows:

- Innovation and know-how

Innovation refers to new ways of doing things, commonly associated with new prod-
ucts or processes [73]. The innovation and know-how factor plays a significant role in
the case of firms achieving and sustaining high growth. However, our analysis shows
that possessing know-how and pursuing innovative behavior allows the firms to have an
advantage over the competitors. The following statements made by three interviewees in
the course of the interviews were directed toward understanding the role of innovation
and know-how:

The co-founder of firm A pointed out, “We distinguish ourselves by the innovative
products that we provide as well as the fast and reliable services that we have committed
to offering to our customers.”

The founder of firm B stated: “I started my business as a wireless internet provider
based on know-how and experience that I possessed during my previous work on interna-
tional companies abroad like Motorola.”
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The founder of firm C remarked, “I was interested in developing and improving our
security doors to meet the international specifications; therefore, we put exceptional efforts
to gain the quality certificate for our doors from a specialized center in England.”

Drawing on the above statements, we can conclude that innovation and know-how
are essential factors in achieving high growth.

Proposition 1. Innovation and know-how play an important role in achieving high growth in
extreme contexts.

- Family growth

As most of the entrepreneurial firms in Palestine are family firms, most of the case
firms in the current study are family firms. The results show that a critical factor of high
growth is the growing number of people and generations of family members involved in
the business. For example, when a new generation gets involved in the business, a greater
need to achieve growth in the family business becomes a central issue. For instance, the
general manager of firm D pointed out: “Once the third generation has involved in the business,
we changed our strategy for more rapidly growing. However, our current plan is open new branch
every year.” Likewise, the founder of firm C mentions: “Because one of my sons and my nephew
have joined the business and the other sons will join us soon, growing the business became very
important; therefore, I established a new factory with international standards.” Another example
is provided by the international manager of firm E: “All the plans and activities in the business
have changed toward more growth as the third generation has started to join the business.”

Proposition 2. Entrepreneurial firms tend to grow more as a result of family growth.

- Opportunities for exploration and exploitation

Growth depends primarily on recognizing and exploiting profitable opportunities to
increase turnover. Therefore, firms that want to achieve high growth should hold proactive
perspectives toward the opportunities in the external environment. The discovery and
exploitation of specific opportunities for the case firms led to the launch of a steady growth
process in these firms. Hence, these exploited opportunities have led to a leap in the
returns of these firms. The following statements concerning this issue were made by three
interviewees from firms A, C, and D, respectively:

Firm A: “In 2011 the boom in sales started after we established our new line for producing
envelopes. Currently, we work 24/7 producing envelopes to meet the market demand.”

Firm C: “Our business took a new direction in terms of growth in sales when we established
the new line for producing the security doors.”

Firm D: “Our strategies of opening a new branch every year and selling at the cheapest prices
in the market were the main reasons for achieving growth.”

Proposition 3. Recognizing and exploiting the right opportunities in the market is a crucial
element of the growth process.

- Human capital

Human capital, as defined by Coff [74], is “knowledge that is embodied in people.”
Human capital includes the education level and skills of the founder-manager, management
experience, cognitive ability, and domain experience. However, the Palestinian people are
characterized by high education levels and good human capital. In our cases, most of the
business founders are highly educated with respected levels of experience. Moreover, the
employees of these firms are qualified, educated hard workers. The following statements
of the interviewees clarify this issue:

Firm A: “I have a bachelor’s degree in computer science from the USA, and before starting my
business, I gained excellent experiences through working in a company with a good reputation as
well as working with United Nations Agency.”
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Firm B: “I am a communications engineer, and I worked for a long time at Motorola where I
could build my skills and capabilities in the telecommunication field. The employees in my business
have joined the company with a lack of skills and experiences, but because they are motivated and
hard workers they learned and improved rapidly.”

Firm D: “The new generation is more educated as they graduated from respected universities
in the USA and Europe. This generation with the right skills and capabilities made a change in the
strateqy and pushed new blood into the firm.”

Proposition 4. Human capital plays a significant role in achieving high growth for entrepreneurial
firms in unstable and extreme contexts.

4.2. The Strategy

Our findings show that HGFs strategy plays a significant role in achieving and sus-
taining high growth.

- Focusing strategy

The current study’s findings indicate that the focusing strategy is the most used
strategy by case firms. However, the following statements by the interviewee explain that:

Firm B: “We are the number one firm in the Palestinian market as an internet wireless provider.
We gain this position because we focus on one technology and one service. The market still offers
many opportunities, and currently, we utilize all our available capacity.”

Firm C: “Our strategy relies on providing more quality products by using the same production
lines. We focus on what we can do and compete better. However, we plan to enter new markets with
the same but higher technology products.”

Firm D: “Our plans and investments will focus on increasing sales on the same branches
as well as opening new branches in new regions. Additionally, we keep the same policy on our
supermarket chain which is the wide selection and lowest prices.”

Proposition 5. The focusing strategy is the most used strategy in the extreme context.

4.3. The Environment

The environments where entrepreneurial firms conduct their businesses play a signifi-
cant role in how these firms achieve growth. Palestine as an unstable and extreme envi-
ronment needs different approaches to conform to achieve growth. The study found three
major factors in the environment that firms have to consider for achieving high growth.

- Flexibility, and adaptability:

Palestinian entrepreneurial firms face many obstacles as a result of occupation and
political uncertainty. The occupation impedes the development of the Palestinian economy
because it is mainly controlled by Israel. Moreover, managing firms in such harsh and
extreme contexts limit long-term planning as the situations in the region are subject to
change dramatically from day to day. Hence, it is indispensable for the firms in Palestine to
be very flexible and able to adapt to all situations and potential challenges. The following
statements were made by four interviewees regarding this issue:

Firm A: “The costs are particularly high when shipping products to Israel or to the Gaza Strip,
where goods are downloaded and then uploaded into other trucks. This process needs extra cost and
time as well as the possibility of goods damage. In addition to the security screening and deliberate
delays in Israel ports to importing products and raw materials from abroad.”

Firm B: “Israel occupation is an economic occupation where the Israeli side does not stop
inventing impediments to Palestinian firms. They want to stay ahead of Palestinian companies to
prevent them from competing with Israeli companies. In spite of all obstacles imposed by Israel’s
side, we became familiar with these barriers, and we adapt to them quickly and with an immense
insistence on success.”
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Firm C: “Doing business in Palestine is very complicated, and success is relative, but we are
struggling to survive despite all these circumstances and challenges that we face.”

Firm E: “We are as a dairy company affected badly by the Israeli procedures for the movement
of goods. For example, we have been prevented several times by the Israelis to sell our products to the
Palestinians in Jerusalem. However, these actions do not consist of free trade; therefore, we resorted
to international institutions to stop these arbitrary measures. We don’t have choices, we should
adapt to such challenges and barriers for a better future.”

Proposition 6. Flexibility and adaptability to harsh and unstable environments is crucial for
growth in extreme contexts.

- Foreign aid

Foreign aid provided by governments and international organizations for Palestinians
is used as a means for developing and sustaining the local economy. However, this aid
has been reflected significantly in the economic, social, and political scene in Palestine.
Our findings indicate that foreign aid plays a vital role for some entrepreneurial firms that
have received both financial and technical assistance. For example, the founder of firm C
mentioned, “I have excellent relationships with several institutions which enable me to contact
USAID officials who visit my firm. Then, they expressed their willingness to provide financial
support for buying new and sophisticated machines for developing our firm’s operations. Fortunately,
we were able to update the production process which in turn raised our competitiveness.” Also, the
founder of firm B pointed out, “We have benefited greatly from international organizations like
USAID and World Bank because we were the executing company for the projects that have been
funded by them to link schools and hospitals with internet in West Bank.”

Proposition 7. Foreign aid to firms in extreme and unstable contexts is playing a vital role in
achieving growth.

- Business and social networks

Networks of relationships are often characterized as informal and personal or formal
and professional. However, according to our findings and regardless of the category of
the network, it plays a significant role in achieving and sustaining high growth. Networks
are essential for acquiring knowledge, business referrals, and financial resources. Having
extensive social and business networks are valuable assets that can help entrepreneurial
firms obtain access to information, opportunities, as well as resources.

For instance, the owner of firm D remarked: “My privileged relationships with many
institutions and organizations gave me the opportunity to contact international institutions for
gaining the needed fund. Concerning social relations, it has had a major role in obtaining the
necessary funding and support, especially from relatives.” In the same vein, the general manager
at firm B mentioned:” Although we are a large and extended family, we enjoy and share strong
and solid relationships. Therefore, most of the resources we need are provided by family members.”
Finally, the co-founder of firm A explained, “At the inception of our firm I borrowed money
from one of my relatives. However, the major part of our success depended on our social and
business relationships. We have enjoyed a distinguished reputation as an expert in computer science
and technology.”

Proposition 8. Strong business and social networks impact largely how entrepreneurial firms
achieve and sustain high growth in extreme contexts.

5. Conclusions

A significant objective for practitioners and public policy is to ensure that entrepreneurial
firms can achieve and sustain high growth. The present study contributed to the body
of research on the HGFs and entrepreneurship literature by displaying and identifying a
rich array of factors that significantly affect how entrepreneurial firms achieve and sustain
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high growth in unstable and extreme contexts. However, knowledge of the factors that
lead to high growth, particularly in extreme contexts, remains fragmented and without any
systematic assessment. By conducting a qualitative study and using a multiple case study
approach on high-growth entrepreneurial firms in Palestine, we were able to identify nine
essential factors that have a significant effect on achieving high growth. We classified these
factors into three dimensions, the firm, strategy, and the environment. The study reveals
important factors: innovation and know-how, family growth, exploration and exploitation
of opportunities, human capital, focusing strategy, business, and social networks, foreign
aid, and flexibility and adaptability. We believe that these new findings could be useful
not only to academics but also to managers and practitioners. This work shows there is
no single way to achieve high growth and there are different factors that influence the
possibility of achieving and sustaining high growth.

5.1. Practical Implications

For policymakers and practitioners who are interested in HGFs, our findings have
several ramifications. First, government policies should foster a more competitive business
climate by reducing the burden imposed by formal institutions to support the HGF’s work
in an unstable economy vulnerable to numerous challenges. Second, policymakers should
provide financial and management support to firms with high growth potential, such as
family and entrepreneurial firms, which may bring greater returns than focusing solely on
early-stage ventures. As a result, support may offer incentives that inspire experienced
entrepreneurs who have already experienced significant growth and are still driven to do
so. Finally, we believe practitioners could benefit from this study somehow. Although a
variety of high growth-related factors have been addressed in this study, there are likely
still more that needs to be addressed. However, we hope our results will help the managers
of entrepreneurial firms to achieve and maintain high growth.

5.2. Recommendations for Future Research

Our results provide opportunities for future research about HGFs. We provide re-
searchers with some level of knowledge about HGFs in extreme contexts. We hope our
study will stimulate future research on this complex yet important topic in HGFs, en-
trepreneurship, and management. However, our study offers eight propositions for further
quantitative analysis, hoping that they will encourage firm growth and entrepreneurship
scholars to examine whether the results of our analysis can be statistically generalized. We
advise academics and scholars interested in this area to do empirical, analytical research
using a larger sample of high-growth companies in other extreme contexts. Doing this will
validate the pertinent variables and dimensions that could distinguish high-growth firms
from firms with average growth. Furthermore, other research along these lines should use
different measures of high growth.

Growth is a function of the decisions entrepreneurs make about how and where they
should grow their firms and the extent to which other factors are in place that enable
growth to occur. Therefore, further empirical research on the relationship between en-
trepreneurs’ leadership styles and growth decisions will improve its understanding of this
complex process.

5.3. Limitations of the Study

We are conscious of several limitations of the present research. Two of these, in particu-
lar, need to be highlighted. The first is the small sample size (5 high-growth entrepreneurial
firms) and related to this, the question about transferring the results obtained to other
firms within the same contexts. However, our findings should not be generalized to any
population of firms due to methodological circumstances. The second limitation refers
to the time period considered. Three years is not a long time compared to some other
studies. Hence, some of the relationships analyzed might vary if we had considered longer
or shorter periods.
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In conclusion, we believe it is necessary to continue investigating how entrepreneurial
firms achieve and sustain high growth in different contexts. Doing so will allow en-
trepreneurial firms to better identify what they need to grow and improve their chances of
long-term survival.
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