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Abstract: Heritage tourism in Egypt, differentiated by its distinctive ancient wonders and cultural
prosperity, has faced numerous challenges through its history, with political unrest, economic fluc-
tuations, and, most recently, the global COVID-19 pandemic. This research paper investigates the
dynamic interplay between planned and adopted resilience within the hotel sector in Egyptian her-
itage sites and their consequential effects on both social and economic sustainability. A quantitative
research method was employed to empirically explore these dynamics. A structured questionnaire
was distributed to 550 top and middle managers in hotels located in heritage sites, capturing insights
into their perspectives on planned and adopted resilience. The collected data underwent rigorous
analysis utilizing “partial least squares structural equation modeling” (PLS-SEM), providing a ro-
bust foundation for drawing meaningful conclusions. Findings from the research underscore the
necessity of aligning planned and adopted resilience to generate sustainable social and economic
performance. The synthesis of planned and adopted resilience was revealed to be pivotal in gener-
ating sustainable social and economic performance for hotels. This synthesis catalyzes the hotels’
ability to mitigate uncertainties, adjust to changing environment, and ensure long-term viability.
This research might contribute to the current literature by suggesting industry-specific awareness
for the reciprocal relationship between planned and adopted resilience in the hotel businesses and
their combined influence on both sides of sustainability (social and economic). The findings provide
actionable recommendations for hotel management, policymakers, and industry stakeholders to
enhance resilience, foster social cohesion, and ensure the economic sustainability of heritage tourism
in an everchanging environment.

Keywords: heritage tourism; hotel industry; planned resilience; adopted resilience; social sustainability;
economic sustainability; tourism resilience

1. Introduction

The COVID-19 pandemic presented an exceptional challenge to worldwide tourism
industry, including the Egyptian heritage tourism business. Egypt’s heritage tourism
occupies an exceptional and matchless attraction, attracting global visitors to delve into the
intricate weave of its cultural and historical architectural riches [1,2]. Egypt stands as an
enduring testament to the wonders of ancient civilizations, providing an enthralling voyage
spanning thousands of years of history [3]. Beyond its ancient landmarks, Egypt’s cultural
heritage expands to include a diverse tapestry of traditions, arts, and crafts. Travelers have
the opportunity to wander through lively marketplaces, witness traditional performances,
and fully immerse themselves in the vibrant living heritage of the Egyptian people [1,2,4–6].

Human history has witnessed one of the most severe crises as the COVID-19 pandemic
unfolded, leading to international turmoil and wreaking havoc on the global economy [7,8].
Due to its highly spreadable nature and associated related health risks, the virus has
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triggered widespread disruptions globally, including lockdowns, airport closures, strin-
gent workforce regulations, limitations on exports and imports, and so forth [8–11]. The
economic disruption has resulted in a decline in manufacturing, a surge in layoffs, in-
creased unemployment rates, decreased consumer demand, and diminished business
profits [8,9,12]. Numerous businesses, including air travel, tourism, and transportation,
are grappling with severe challenges, with many organizations teetering on the brink of
closure. Nevertheless, several organizations have demonstrated resilience, experiencing
less impact from the pandemic, and some are recovering faster than their counterparts.

This study addresses several crucial research gaps, underscoring its significance.
Firstly, there is a distinct necessity for studies that delve into organizational resilience as a
multidimensional construct rather than adopting a holistic view. Secondly, the scarcity of
research focusing on the two sides of sustainability (social and economic) in developing
economies underscores the need to explore these areas. Thirdly, there is a notable absence
of research that combines resilience and sustainability, emphasizing preserving sustainable
consequences while navigating recovery from uncertainty. Building upon the identified
gaps, this research outlines its key objectives as follows: firstly, to investigate how the re-
silient structure of hotels, located in heritage sites, influences the both sides of sustainability
(social and economic) amid a global crisis such as the COVID-19 outbreak. Secondly, to
assess the influence of the two factors of resilience (adopted and planned) on sustainability
(social and economic factors).

Consequently, the research formulates the following questions: Research Question
1 (RQ1): What measures can be utilized to evaluate different aspects of resilience within
the ongoing crisis? Research Question 2 (RQ2): Amidst the crisis, which dimensions of
sustainability, both social and economic, witness notable impacts? Research Question 3
(RQ3): How can we operationalize the effect of tourism resilience on both social and/or
economic sustainability of hotels located in heritage sites? To contextualize within a
developing economy, the study was conducted in Egypt.

2. Egypt as a Context

Following the 2011 revolution, Egypt encountered a substantial surge in terrorism,
marked by attacks predominantly directed at security forces and tourists. This had a
detrimental effect on the image of Egypt as a secure tourist destination [13,14]. Between
2011 and 2016, the influx of worldwide tourists to Egypt experienced a noteworthy decline,
dropping to approximately 65% below the levels reported in 2010, according to the “World
Tourism Organization” (WTO) [15]. Faced with this unpredictable and turbulent situation,
numerous hotels chose downsizing strategy or even complete closure [14]. However, by
late 2017, a resurgence in tourist arrivals took place, prompting Egypt to be recognized
by WTO [15] as the world’s fastest-growing destination, experiencing a notable percent-
age increase in international visitors (55.1%). This recovery highlights the resilience and
continuous operations of numerous hotels establishments within the country.

Like numerous other countries, the emergence of COVID-19 has significantly influ-
enced Egypt, particularly taking a toll on the crucial tourism sector, a vital component of
the country’s economy. In 2019, Egyptian tourism generated USD 13 billion in revenue,
signifying indicators of recovery after several years of political upheaval following the 2011
revolution [14]. Nevertheless, the current fiscal year (2019/2020) is anticipated to experi-
ence a decrease in industry revenues, estimated at approximately USD 11 billion instead
of the initially projected USD 16 billion, due to the impact of the COVID-19 spread [14].
Additionally, Egypt’s travel and tourism sector stands as one of the nation’s foremost
economic pillars, injecting approximately USD 32 billion into the GDP in 2022. Within the
same timeframe, international tourist expenditure has exceeded domestic spending for the
first time since 2020, largely attributable to travel restrictions imposed by the COVID-19
pandemic. Furthermore, the travel and tourism industry serves as a significant employer
in the country, boasting a workforce of nearly 2.4 million in 2022 [16].
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The Egyptian government has launched a program to combat the infection caused
by COVID-19, dedicating USD 6.3 billion [17]. The government has implemented vari-
ous initiatives to support the tourism sector during these challenging times, including
tax decreases for tourism businesses, reduced prices for electricity and gas for tourism
establishments, and safeguarding salaries for permanent tourism employees. In the ex-
pectancy of the reopening of tourism businesses for domestic Egyptian tourism in June,
the “Ministry of Tourism and Antiquities” has circulated safety recommendations and
regulations emphasizing a “safety first” approach for hotels. These guidelines encompass a
determined rate of 50% occupancy for the reopening stage [18].

3. Theoretical Background and Hypotheses Development

Resilience emerges as a pivotal factor in business survival, defined as the ability to
foresee, withstand, and recuperate from a challenging environment, ultimately restoring to
an initial or enhanced state [19–22]. Many scholars classify resilience into two primary cate-
gories: adaptive resilience and planned resilience [23–26]. Proactive (planned) resilience
involves preparedness, while reactive (adopted) resilience pertains to recovering from
turbulence [21,27]. Planned proactive resilience initiates before disasters, while adaptive
reactive resilience obviously emerges after such events, requiring adept handling, strong
networks, collaboration, and learning from failure and past experiences [17,28]. Research
indicates that post-crisis recovery approaches significantly impact an organization’s per-
formance [23,29]. However, lacking a recovery plan can impede an enterprise’s adaptive
resilience [30]. Effective crisis planning facilitates the optimal utilization of resources and
infrastructure, thereby contributing to resilience post crisis [31]. Lee et al. [24] introduced
a tool for assessing business resilience, distinguishing between planned and adaptive
resilience in organizations. Their findings highlighted the significance of planned resilience,
encompassing recovery precedence and a proactive attitude, as a critical indicator of adap-
tive resilience. In the current study, we operationalize resilience as a multidimensional
construct, consisting of two dimensions: adopted resilience and planned resilience.

The crisis has profoundly impacted the sustainability framework of corporations,
particularly in developing nations such as Egypt, Brazil, and India [12,13]. Sustainability,
focusing on preserving future resources, encompasses three key dimensions: “environment,
society, and economy”, often referred to as the “triple bottom line” (TBL) approach. While
extensive research has been conducted globally on “environmental sustainability”, “social
sustainability” (commonly denoted as corporate social responsibility or CSR) and “eco-
nomic sustainability” (concentrating on cost control through the acceptance of sustainable
practices) have not received as much attention from scholars, particularly in developing
economies [17,32,33]. Nevertheless, these two components have endured severe crises,
with both society and the economy grappling with the aftermath and striving to recuperate.
Research addressing these dimensions predominantly reflects the settings of developed
countries. Even within these studies, the amalgamation of economic and social aspects
typically occurs individually or within the “triple bottom line” (TBL) framework. For ex-
ample, Barbosa-Póvoa et al. [34] noted a deficiency in holistic economic assessments within
sustainability studies, emphasizing the need for comprehensive evaluations of environ-
mental and social aspects. There is a gap in focusing on the operationalization of executing
sustainable practices that contribute to either cost control or profit generation. As an illus-
tration, Zhang et al. [35] concentrated on “green supply chain management” (GSCM) as an
antecedent of environmental practices and CSR in their empirical model of “sustainable
supply chain management” (SSCM). While advocating for the multidimensional nature
of SSCM, their framework falls short in adequately explaining economic considerations.
In contrast, Esfahbodi et al. [36] incorporated both environmental firm performance and
cost control in their empirical framework, primarily focusing on environmental aspects
but neglecting the social side. Meanwhile, King and Lenox [37] stressed the importance of
environmental performance within the operations environment yet overlooked economic
and social practices. In the present study, our emphasis lies on a two-dimensional approach
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encompassing social and economic sustainability, addressing crucial concerns through the
COVID-19 pandemic.

The resilience and sustainable performance of heritage tourism are interconnected
and mutually reinforcing. Resilient destinations are better equipped to navigate challenges,
thereby contributing to the sustainability of tourism operations. Conversely, sustainable
practices enhance a destination’s ability to adapt and recover from disturbances, fostering
a holistic and enduring tourism experience. The attainment of financial performance,
sustainable organizational success, and a competitive advantage can be facilitated through
organizational resilience [38–43]. De Carvalho et al. [44] observed that resilient enterprises,
particularly those with innovative characteristics, are better positioned to maintain higher
performance levels compared to their counterparts. Research, exemplified by studies
such as Orchiston et al. [45], affirms the significance of problem solving, planning, and
establishing external network in fostering resilience, thereby exerting a positive influence
on performance [46]. Prayag et al. [47] discovered that the impact of adaptive resilience on
firm performance is particularly evident in the context of small businesses. There is also an
argument for a comprehensive understanding of the interrelationships between resilience
and overall performance by considering both factors of resilience, namely, planned and
adaptive [25,26,48,49].

Organizational resilience serves as a facilitative instrument for sustaining performance
by offering fresh perspectives on social and environmental adaptability in the face of a
perpetually changing community [50]. Souza et al. [51] asserted the necessity of enduring
plans and benchmarking to cultivate corporate resilience for sustainability. Fatoki [43] also
identified core and outer factors influencing the connection between corporate resilience
and sustainable performance, encompassing both social and economic sustainability. Inner
factors encompass planning, managerial competencies, innovation, and creativity, while
outer factors incorporate government support and the nation’s overall financial perfor-
mance. Resilience, defined as an the ability to recover from instability, is crucial in ensuring
sustainable performance [52]. Consequently, as illustrated in Figure 1, the below hypotheses
could be theorized:
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H1. Planned resilience positively influences social sustainability.

H2. Planned resilience positively influences economic sustainability.

H3. Adopted resilience positively influences social sustainability.

H4. Adopted resilience positively influences economic sustainability.
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The study aims to contribute to practitioners and academia in several ways. Initially,
it furnishes an empirical evaluation of organizational resilience as a multidimensional
construct, offering valuable insights for firms in enhancing their ability to survive and
recover during times of crisis. Secondly, it presents a comprehensive evaluation of social
and economic sustainability, two aspects particularly vulnerable during a crisis, often
overlooked by organizations focused primarily on survival. Thirdly, the research establishes
a cause-and-effect path between hotel resilience and sustainability, aiming to address the
question of how organizations can simultaneously survive and act responsibly. Fourthly, it
delves into how sustainability and resilience can prove advantageous for companies in the
long term.

4. Methods
4.1. The Instrument

A questionnaire-based survey was created to evaluate the resilience of luxury 5-star
hotels located in heritage sites, Egypt, in response to the COVID-19 pandemic and its
consequences on sustainable social and economic performance. The survey comprised
three parts. The first gathered data about the profiles of top and middle managers.
Section 2 focused on the companies’ status, such as the number and full-time/part-time
employees, and years of operation. Section 3 used a five-point scale to examine organi-
zational resilience (both adopted and planned) and sustainable performance (both social
and economic).

To obtain suitable measures for this study, standard psychometric procedures were
undertaken. All reflective measures were adapted from the existing literature following
a thorough review of the current literature, employing five Likert scales. As in previous
research [17,23,24,26], two factors of resiliencies (planned and adaptive) were utilized to
assess hotel resilience. Each factor consists of five reflective items. The scales for sustainable
performance were adapted from Rai et al. [53] and encompass two sub-dimensions. The ini-
tial dimension delineates the social facet of sustainable performance, comprising 9 reflective
items. Sample items include statements like “We prioritize the health and safety of our em-
ployees, even during crises” and “We have maintained our employees’ salaries throughout
the crisis”. Dimension Two concentrates on the economic aspect of sustainable performance,
with sample items such as “We curtail resource consumption for sustainability” and “We
make investments in quality to enhance the lifecycle of our products”.

4.2. Research Population, Sample and Procedures

The study employed a quantitative survey method to gather data from managerial
positions, including front office managers, food and beverage managers, rooms division
managers, sales managers, and marketing managers, working in 170 five-star hotels located
in heritage sites, Egypt. Managerial positions were chosen as the survey targets, given
sufficient information and authority to respond to the research questionnaire. Data were
collected from a survey involving 700 employees in managerial positions. The participation
from each hotel varied from 3 to 5 individuals to prevent the under/overrepresentation of
specific hotels. A total of 560 responses were collected, with twenty incomplete question-
naires excluded, resulting in 540 usable responses and a response rate of approximately 77%.

The study involved gathering questions that represent the dependent and independent
items from the same set of participants, raising concerns about “common method variance”
(CMV). To address potential CMV, various measures were implemented following the
recommendations of [54]. Initially, all participants were guaranteed that their replies
would be kept confidential. Then, the sequence of the questionnaire placed the dependent
questions before the independent questions, following the approach suggested by [55].
Additionally, the questionnaire items were translated from original English to participants’
Arabic language by bilingual specialists. Subsequently, it underwent pretesting with
35 experts from the hotel sector and 25 faculty members from institutions specializing
in hotel business. Based on the feedback received, appropriate revisions were made to
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enhance clarity. Thirdly, a comparison was made between early and late responses, utilizing
a t-test to assess the likelihood of late-reply bias. The analysis exposed no significance
differences (p > 0.05), indicating that nonresponse bias is not a problem.

5. Data Analysis and Study Results

The current study employed PLS-SEM, which is a variance-based algorithm that can
be used for path analysis. This method is an adequate choice that can replace the traditional
covariance-based SEM (CB-SEM) [56] Admitted for its appropriateness in exploratory
research, PLS-SEM has strong renown [57]. Unrestricted by the normality assumption
in the distribution of the study sample, it demonstrates efficacy across both large and
small sample sizes [58] . A systematic review of PLS-SEM papers published between
2000 and 2014 in hospitality discipline [59] indicated its underutilization in comparison
to the traditional CB-SEM. The selection of this method for the study was driven by its
orientation towards exploratory research and its adaptability to accommodate diverse
sample sizes. The PLS analysis was executed using SmartPLS 4 [56]. The model estimation
employed a bootstrapping process (n = 5000 resamples) utilizing a reflective variable
approach [60]. In addition, to investigate and test CMV issue, as suggested by [54], scrutiny
was carried out using “Harman’s one-factor” test. All 25 items underwent an “exploratory
factor analysis” (EFA), disclosing that the initial factor accounted for just 38% of the total
variance. This implies that CMV is not a predominant issue in this study. Additionally,
all “variance inflation factor” (VIF) values registered below 0.5, signifying the absence of
multicollinearity concerns (refer to Table 1).

Table 1. Factors and items’ psychometric properties.

Scale Loadings VIF

Adoptive Resilience (α = 0.961, CR = 0.962, AVE = 0.864)

Adpt_Res_1: “People in our organization are committed to working on a problem until it is resolved”. 0.957 1.444

Adpt_Res_2: “Our organization maintains sufficient resources to absorb some unexpected change”. 0.911 4.319

Adpt_Res_3: “If key people were unavailable, there are always others who could fill their role”. 0.947 4.103

Adpt_Res_4: “There would be good leadership from within our organization if we were struck by a crisis”. 0.915 3.356

Adpt_Res_5: “We are known for our ability to use knowledge in novel ways”. 0.916 3.833

Planned Resilience (α = 0.917, CR = 0.913, AVE = 0.897)

Plnd_Res_1: “Given how others depend on us, the way we plan for the unexpected is appropriate”. 0.958 2.489

Plnd_Res_2: “Our organization is committed to practicing and testing its emergency plans to ensure they
are effective”. 0.954 3.081

Plnd_Res_3: “We have a focus on being able to respond to the unexpected”. 0.937 3.433

Plnd_Res_4: “We have clearly defined priorities for what is important during and after a crisis”. 0.941 3.775

Plnd_Res_5: “People in our organization are committed to working on a problem until it is resolved”. 0.947 3.361

Economic sustainability (α = 0.929, CR = 0.933, AVE = 0.861)

Econ_S1: “We invest in CSR without hurting our profits”. 0.930 1.460

Econ_S1: “We minimize waste to reduce our material cost”. 0.927 3.587

Econ_S3: “We sustainably procure and preserve the materials to increase their lifecycle”. 0.926 4.331

Econ_S4: “We reduce resource consumption for sustainability”. 0.941 2.110

Econ_S5: “We reuse resources to reduce our costs”. 0.915 2.773

Econ_S6: “We invest in quality for the increased life cycle of products”. 0.931 3.846
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Table 1. Cont.

Scale Loadings VIF

Social sustainability (α = 0.934, CR = 0.949, AVE = 0.737)

Soc_S1: “We pay fair wages to our manpower”. 0.890 2.320

Soc_S2: “We have not laid-off workers during the lockdown”. 0.901 2.781

Soc_S3: “We invest in our workers’ health and safety even during the crisis”. 0.876 1.023

Soc_S4: “We have not reduced the salaries of our employees during the crisis”. 0.858 4.160

Soc_S5: “We ensure our employees for health issues”. 0.776 2.185

Soc_S6: “We focus on protecting our workers’ rights”. 0.863 4.643

Soc_S7: “We comply with hygiene and social distancing norms”. 0.849 2.749

Soc_S8: “We educate and train our employees for new safety requirements”. 0.835 4.377

Soc_S9: “We focus on job creation for local and economically, affected society”. 0.871 1.058

The evaluation of the measurement model includes the examination of the scale
psychometric characteristics, utilizing metrics such as “Cronbach’s α, composite reliabilities
(CR), and average variance extracted (AVE)”. All items demonstrated loadings of 0.7 and
above, signifying convergent validity at a satisfactory level. Both CR and Cronbach’s α

findings outperformed the minimum standard of 0.7, indicating a good internal consistency
(Table 1). Additionally, AVE findings for all dimensions exceeded the recommended
threshold of 0.5, as proposed by [61]. Consequently, convergent validity was considered
acceptable, taken into consideration that all AVEs values were 0.5 and above.

By following the methodology of [61], discriminant validity was validated by ensuring
that the root square of the “average variance extracted” (AVE) for each factor surpassed the
intercorrelations between that factor and all others in the model (Table 2). Additionally,
validity was further calculated using the “heterotrait–monotrait” (HTMT) ratio of correla-
tions, considered a more robust method than Fornell and Larcker’s [62]. Concerns about
discriminant validity arise when HTMT values exceed 0.9. As indicated in Table 3, all ratios
were below the standard value of 0.9, affirming discriminant validity.

Table 2. Factors’ discriminating validity employing Fornell and Larcker and HTMT.

Adaptive Resilience Economic Sustainability Planned Resilience Social Sustainability

Adopted resilience 0.929

Economic sustainability 0.648 [0.670] 0.928

Planned resilience 0.548 [0.565] 0.467 [0.477] 0.947

Social sustainability 0.548 [0.560] 0.424 [0.435] 0.353 [0.364] 0.858

Bold figures show the square root of AVE; HTMT ratios are shown in brackets.

Table 3. Path coefficient with t and p values.

Paths (β) (T) (P)

Adopted resilience -> Social sustainability 0.507 12.359 0.000

Adopted resilience -> Economic sustainability 0.561 11.427 0.000

Planned resilience -> Social sustainability 0.075 1.975 0.048

Planned resilience -> Economic sustainability 0.159 3.295 0.001

The R2 bootstrapped values indicated that adopted and planned resilience collectively
has 30.5% of effect size of variance in social sustainability and 43.8% in economic sustain-
ability as shown in Figure 2. As seen in Table 3, it was observed that adopted resilience has
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a significant and positive impact on social sustainability (β = 0.561, t = 12.359, p < 0.001)
and economic sustainability (β = 0.507, t = 11.427, p < 0.001), supporting H1 and H2. Addi-
tionally, adopted resilience has a positive and significant influence on social sustainability
(β = 0.075, t = 1.975, p < 0.05), corroborating H3. Furthermore, planned resilience has a
positive and significant impact on economic sustainability (β = 0.159, t = 3.259, p < 0.01),
confirming the support for H4.
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6. Discussion and Implications

The alignment of the study’s findings with the theoretical foundations of resilience, as
emphasized by [13,17,23,26,48,52,63,64], underscores resilience’s pivotal role in confronting
and surmounting organization challenges. Adopted resilience emerges as a crucial factor
that allows hotels in heritage sites to weather adversities, and actively contributes to social
and economic sustainability [64,65]. In the realm of social sustainability, the positive impact
of adopted resilience is manifest in the cultivation of favorable employee relations. Hotels in
heritage sites adopting resilient strategies prioritize employee wellbeing, fostering a work
environment that promotes job satisfaction, professional growth, and overall employee con-
tentment. This commitment to positive employee relations contributes to the organization’s
social fabric and creates a ripple effect within the broader community, enhancing the indus-
try’s social sustainability [66]. Furthermore, adopted resilience leads to the establishment
of robust community partnerships. By prioritizing resilience, Egyptian hotels engage with
local communities in meaningful ways, contributing to social development and mutual
support. These partnerships extend beyond the business realm, integrating hotels into the
social fabric of their surroundings. As hotels actively participate in community initiatives
and collaborate with local stakeholders, they become integral contributors to the overall
wellbeing of the communities they serve, thereby enhancing social sustainability.

Moving on to economic sustainability, the study results declared that the impact of
adopted resilience is equally significant. The proactive nature of resilient strategies enables
hotels in heritage sites to manage costs effectively [64]. This involves cost-cutting measures
during challenging times and strategic financial planning that anticipates and prepares
for potential economic downturns [53]. By adopting resilience, these hotels enhance
their financial stability, ensuring their ability to weather economic uncertainties without
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compromising the quality of their services or the wellbeing of their employees. Moreover,
adopted resilience facilitates revenue stability in the Egyptian hotel sector in heritage
sites. The ability to adapt to dynamic market conditions, diversify revenue streams, and
innovate in response to changing consumer demands positions resilient hotels to maintain a
stable and consistent income. This stability is crucial for long-term economic sustainability,
allowing hotels to withstand fluctuations in market trends and economic shocks.

Additionally, the alignment of the study’s results with existing resilience theories
highlights the strategic importance of planned resilience in ensuring economic sustain-
ability. Planned resilience involves proactive measures such as risk assessment, strategic
financial planning, and the development of contingency plans to navigate potential chal-
lenges [52,67]. One significant impact of planned resilience in the Egyptian hotel industry
is its role in revenue management. Strategic planning allows hotels to diversify revenue
streams, identify potential market opportunities, and develop pricing strategies that max-
imize income. This proactive approach positions hotels to optimize revenue even in the
face of economic uncertainties. Moreover, planned resilience contributes to cost-effective
practices [56,68,69]. The strategic allocation of resources, efficient operational manage-
ment, and implementing cost-saving measures during stable periods ensure that hotels are
well prepared for economic fluctuations [57,58,65]. This foresight and strategic planning
contribute to long-term cost stability, crucial for sustained economic viability.

Additionally, the study demonstrates that planned resilience supports strategic fi-
nancial planning. Hotels that engage in thorough financial forecasting, risk analysis, and
scenario planning are better equipped to navigate economic challenges. This approach
ensures financial stability, enabling hotels to withstand economic shocks and sustain opera-
tions over the long term [64]. Furthermore, the study’s output highlights the intricate nature
of the interrelationship between planned resilience and social sustainability. The positive
impact indicates that strategic planning contributes to fostering social sustainability within
the hotel industry in Egypt. However, the weak significance suggests that while planned
resilience positively contributes to social sustainability, its impact may be influenced by var-
ious contextual factors. For instance, the cultural context of Egypt, the specific community
dynamics surrounding each hotel, or the prevailing economic conditions may moderate
the relationship between planned resilience and social sustainability.

This research has practical implications for hotel management, policymakers, and
industry stakeholders. Hotel managers should prioritize the adoption of resilience strate-
gies to enhance social and economic sustainability. Policymakers can support industry by
creating an environment conducive to resilience-building initiatives. Additionally, industry
stakeholders should collaborate to share best practices and foster a collective approach
to resilience in the Egyptian hotel sector. The positive impact of planned resilience on
economic sustainability has practical implications for hotel management and industry
stakeholders. Hotel managers should prioritize developing and implementing planned
resilience strategies to enhance economic sustainability. Policymakers can support industry
by creating an environment conducive to strategic planning and risk management. Collab-
oration among industry stakeholders is essential to sharing best practices and building a
resilient hotel sector in Egypt.

7. Limitations and Future Research Avenues

One limitation of this study is the contextual specificity inherent in the research. The
findings are based on a particular industry (e.g., hotel industry) and a specific geographic
location (e.g., Egypt). Generalizing the results to other industries or regions requires
caution due to potential variations in organizational structures, cultural influences, and
economic conditions. Moreover, the research adopted a cross-sectional design, capturing a
snapshot of the relationships at a specific point in time. This limits the ability to establish
causality and explore the dynamic nature of resilience and sustainability over time. Future
research could employ longitudinal designs to understand the temporal aspects of these
relationships better. Additionally, the study primarily focuses on economic and social
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sustainability, leaving out environmental sustainability. Future research should consider a
more comprehensive approach by incorporating environmental dimensions to provide a
holistic understanding of sustainability in organizations. Conducting longitudinal studies
will provide a deeper understanding of how the impact of resilience strategies evolves over
time. This could uncover patterns, trends, and long-term sustainability outcomes associated
with different resilience planning and adoption approaches. Finally, investigating potential
mediating and moderating factors in the relationship between resilience and sustainability
could enhance the complexity of the model, for instance, the role of organizational culture,
the ongoing war in the nearby Gaza Strip, leadership styles, or external environmental
policies in influencing the effectiveness of resilience strategies.
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