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Abstract: This study is a qualitative meta-analysis employing a critical interpretive synthesis to
describe three equally probable future social and economic growth scenarios for the State of Kuwait
over the next 15 years. The first scenario adheres to what we refer to as the “Sustainable Growth”
Model, as stated by the United Nations Development Goals and the Kuwait Vision 2035 presented
by His Majesty the Amir Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah. As the polar opposite of the
worst-case scenario, the next scenario is the ‘Mismanaged Resource-Based Autocracy’ Model, which
reflects the negative. The third scenario, which we refer to as the ‘Equality of Result amongst Social
Groups’ Model, falls between the first two. In order to avoid assigning blame for past deeds or
pointing fingers, which could be unhelpful to a consensus-building process for necessary actions, we
chose to use the pasts of other nations to forecast the future of the State of Kuwait. Singapore was
the best fit for the first scenario, Venezuela for the second, and Lebanon for the third, according to
our examination of recent socioeconomic histories. All of these nations attained independence about
the same period as the State of Kuwait and share numerous other commonalities. The three future
projections served as input variables for a bottom-up and top-down consensus-building procedure
regarding utilitarian action in Kuwait.
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1. Objectives

This study is a qualitative meta-analysis of three future scenarios of social and eco-
nomic development in the State of Kuwait over the next two decades. It compares the
social and economic developments of Singapore, Lebanon, and Venezuela over the last two
decades. These countries were chosen due to their similarities to the demographics, eco-
nomics, and value system of Kuwait. This study’s objective is to project the consequences
if Kuwait’s social and economic environment develops as it has in these countries [1–4].

2. Methodology

This study combines stakeholder theory, public choice into a model of the market
economy as per the Shell scenarios. There are eight steps to the execution of this study: we
will select input drivers; map their interrelationships; define dimensions of uncertainty;
select criteria for scenarios of similar outcomes; gather a wide range of relevant data; map
foreseeable future challenges and formulate strategic options; receive feedback on the
scenarios; and discuss the implications of this study in a forum [5–15].

3. Results

The Kuwait of the future could follow the pattern of Singapore (prosperity), Lebanon
(stagnation), or Venezuela (decline), depending on the choices that are made by policy-
makers in the next 10 to 20 years. If they implement effective policies that encourage
direct foreign investment, small business entrepreneurship, and the local production of
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manufactured goods, then the road to prosperity will be followed. If not, then stagnation is
inevitable, and decline is possible as global demand for oil recedes [16–20].

4. Implications

The impact of this exercise, assuming that it reaches a critical mass of influential
decision-making Kuwaitis, will be profoundly influenced by political, cultural, and regional
motivations. The purpose of this study is not to confirm preconceived ideas but to generate
a wide discussion of future opportunities and threats by revealing the ‘big picture’ with
a summary of the findings. It is hoped that this study will lead to strategies and policies
based on informed, utilitarian value judgments.

5. Originality

There have been several attempts to perform economic scenario forecasting for Kuwait
and other countries. Shell conducted significant strategic research before investing in
Kuwait’s infrastructure. The South African Mandela administration forecasted a favorable
long-term scenario called ‘The Flight of the Flamingos’. In a paper commissioned by the
Icelandic finance minister in 2001 for the Icelandic economy, the first author of this paper
predicted a scenario that was fulfilled in the 2008 global economic crisis. The methodology
in this paper rest on the work from 2001 with later improvement. This studied is aimed to
create a consensus of needed structural improvement for sustainable development.

6. Contribution

Although this study is not primary research, it draws from numerous sources of
secondary research, much of which is original. This paper synthesizes a wide range
of research on different countries to posit possible outcomes for Kuwait. Its theoretical
approach intertwines socioeconomic studies of public choice with stakeholder theory in
a model of the market economy. It is hoped that this study’s theoretical contributions
and resulting practical applications will be useful to a wide range of researchers. The
study is an input for further papers about consensus making by focus group and Delphi
method using this paper as the three possible outcomes depending on choices that yet
have not transpired.
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