
   
 

   
 

PEARLS Project Proposal Form 

 

PEARLS Mission Statement: 

We devised this event to incite innovation within our community by creating awareness for Diversity, 

Equity & Inclusion (DEI) and engaging, activating, and inspiring solutions that advance DEI.  

Our vision is to inspire transformative work that dismantles inequities in medicine and to build an 

institutional process of unity, learning, and advancement towards justice.  

Objective(s): 

List the objective(s) of your project in bulleted form 

Background & Rationale: (300-word limit)  

Be sure to describe how this project represents the implementation of new insight or ideas and 

potential benefits to DEI. Please include how your project connects to the PEARLS mission statement.  

Methods (numbered list): 

Describe how your project will achieve your project objective(s). Which community or group will your 

project impact? (100-word limit) 

What are some anticipated challenges and how will you overcome them? (100-word limit):  

Budget:  

This funding application is for a $XX grant. Please complete the following table on how you will spend 

this fund. If your total project budget is above $XX, please describe your plan for obtaining additional 

funding in the text box following the table. If you are applying for your capstone project, you will not 

receive the grant but please complete the budget form according to your capstone budget:  

 

Table courtesy of SRCC Curriculum:  

 Project Budget Planning Worksheet 

  ITEM COST DATE REASON FOR EXPENDITURE 

  MATERIALS/ 
EXPENSES  

    

     

     

         

         

         

 Subtotal      

      



   
 

   
 

  EQUIPMENT          

         

         

         

         

         

 Subtotal       

       

  TRAVEL          

         

         

         

         

         

 Subtotal       

       

  OTHER       

         

         

         

         

         

 Subtotal       

 

 PROJECT TOTAL      

      

 PROJECT BUDGET      

      

 REMAINING FUNDS     

 

Estimated date of IRB approval (if applicable to your project!):  

Projected Timeline: 

If your project is selected, there will be quarterly check-ins. We can meet with you to determine what 

things to have done at those check-ins. Please list what you anticipate having done at various time 

points in your project. These don’t have to be concrete deliverables and specific dates, but just an 

outline of the phases of your project.  

Describe the metrics and tools you will use to measure success and impact of your project:  



   
 

   
 

What support would you like to receive from EID-C to help facilitate your project and move it 

forward? Please describe in a few sentences or a paragraph (e.g., a brainstorm session with EID-C 

PEARLS team members on how to measure success of project).   

Is there a way that your project can be expanded after you complete your portion? Is so, how?  

 

 

Proposal grading rubric that will be used by PEARLS team to evaluate your submission:  

 

 

 

 

 

 

 



   
 

   
 

 

 

 


