
Citation: You, H.; Ye, Y.; Zhou, T.;

Zhu, Q.; Du, J. Robot-Enabled

Construction Assembly with

Automated Sequence Planning Based

on ChatGPT: RoboGPT. Buildings

2023, 13, 1772. https://doi.org/

10.3390/buildings13071772

Academic Editors: Shuai Han and

Yantao Yu

Received: 8 June 2023

Revised: 6 July 2023

Accepted: 10 July 2023

Published: 12 July 2023

Copyright: © 2023 by the authors.

Licensee MDPI, Basel, Switzerland.

This article is an open access article

distributed under the terms and

conditions of the Creative Commons

Attribution (CC BY) license (https://

creativecommons.org/licenses/by/

4.0/).

buildings

Article

Robot-Enabled Construction Assembly with Automated
Sequence Planning Based on ChatGPT: RoboGPT
Hengxu You, Yang Ye, Tianyu Zhou, Qi Zhu and Jing Du *

Engineering School of Sustainable Infrastructure & Environment, University of Florida,
Gainesville, FL 32611, USA; you.h@ufl.edu (H.Y.); ye.yang@ufl.edu (Y.Y.); zhoutianyu@ufl.edu (T.Z.);
qi.zhu@nist.gov (Q.Z.)
* Correspondence: eric.du@essie.ufl.edu

Abstract: Robot-based assembly in construction has emerged as a promising solution to address
numerous challenges such as increasing costs, labor shortages, and the demand for safe and efficient
construction processes. One of the main obstacles in realizing the full potential of these robotic
systems is the need for effective and efficient sequence planning for construction tasks. Current
approaches, including mathematical and heuristic techniques or machine learning methods, face
limitations in their adaptability and scalability to dynamic construction environments. To expand
the current robot system’s sequential understanding ability, this paper introduces RoboGPT, a novel
system that leverages the advanced reasoning capabilities of ChatGPT, a large language model, for
automated sequence planning in robot-based assembly applied to construction tasks. The proposed
system adapts ChatGPT for construction sequence planning and demonstrates its feasibility and
effectiveness through experimental evaluation including two case studies and 80 trials involving real
construction tasks. The results show that RoboGPT-driven robots can handle complex construction
operations and adapt to changes on the fly. This paper contributes to the ongoing efforts to enhance
the capabilities and performance of robot-based assembly systems in the construction industry,
and it paves the way for further integration of large language model technologies in the field of
construction robotics.

Keywords: robot-assembly; sequential learning; ChatGPT

1. Introduction

Robot-based construction assembly refers to the use of robotic systems for joining
together various building components, materials, and systems to form a complete structure
or a part of a structure [1]. It has emerged as a promising solution to address various
challenges including increasing costs, labor shortages, project schedules, and the increasing
demand for safe and efficient construction processes [2]. The use of robotic systems and
the corresponding changes to the existing construction workflow are expected to signifi-
cantly enhance productivity, reduce construction costs, and improve safety of construction
projects [3]. Moreover, robot-based assembly systems can perform construction tasks that
are repetitive, hazardous, or require high precision, thereby alleviating the burden on
human workers [4].

Despite the potential benefits of robot-based assembly in construction, one of the
main challenges faced by these systems is the need for effective and efficient sequence
planning. A construction task often consists of a variety of interdependent steps that must
be executed in a specific sequence order [5]. For example, installing a plumbing system
requires a proper sequence of connecting pipes of different diameters and lengths, and
necessitates the use of the appropriate couplings. Similarly, bricklaying requires placing
the right bricks in the corresponding locations in the correct sequence. Many of these
sequence planning tasks rely on spontaneous decisions, as construction tasks are often less

Buildings 2023, 13, 1772. https://doi.org/10.3390/buildings13071772 https://www.mdpi.com/journal/buildings

https://doi.org/10.3390/buildings13071772
https://doi.org/10.3390/buildings13071772
https://creativecommons.org/
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://www.mdpi.com/journal/buildings
https://www.mdpi.com
https://orcid.org/0000-0002-0481-4875
https://doi.org/10.3390/buildings13071772
https://www.mdpi.com/journal/buildings
https://www.mdpi.com/article/10.3390/buildings13071772?type=check_update&version=1


Buildings 2023, 13, 1772 2 of 24

predictable and difficult to plan out due to varying site conditions, resource availability, and
evolving requirements [6]. As a result, construction workers often need to perform manual
sequence planning on the fly, which involves determining the optimal order of construction
steps and taking into account the corresponding logistic considerations. Manual sequence
planning is a time-consuming and labor-intensive process, requiring a significant amount
of experience to ensure quality and accuracy. Moreover, the complexity of construction task
sequences can vary significantly depending on the specific construction project, further
increasing the difficulty of the task [7]. Without an effective method for automated sequence
planning, robot-based construction automation would not be scalable for meeting the needs
of real-world complex construction tasks.

In order to enable automation systems (including construction robotics) to handle more
complex multi-step operational tasks, efforts have been made to explore heuristic-based
methods or learning-based methods. Early investigations included the use of mathematical
and heuristic techniques in tackling the complex problem of sequence planning, such as
mixed-integer linear programming (MILP) (e.g., [8]). Recently, advances in machine learn-
ing have been leveraged to support complex sequence planning with various constraints
(e.g., [9]). These techniques aim to optimize operational sequences by considering factors
such as precedence constraints, resource availability, and task interdependencies. By inte-
grating these approaches with robotic systems, researchers expect to develop more efficient
and adaptable solutions that can manage the inherent complexities and uncertainties of
construction operations.

However, these methods have certain limitations that hinder their effectiveness in
addressing the dynamic nature of construction projects. On the one hand, mathematical
and heuristic techniques often involve the development of tailored algorithms (by human
experts) that leverage domain-specific knowledge and rules [10]. While these methods can
effectively navigate the complex solution space for complex and variable construction tasks,
they may impose a significant computational overhead due to the need for continuous
adaptation and refinement of the heuristics as the construction process evolves. On the
other hand, although machine learning methods, such as genetic algorithms and neural
networks, can adapt to dynamic scenarios much easier compared to mathematical and
heuristic techniques, they require a significant amount of training data to achieve accurate
results [11]. In construction operations, where site conditions and project requirements
can change frequently, acquiring sufficient training data for every possible scenario is
challenging, limiting the adaptability of these methods to dynamic environments.

The primary objective of this research is to design and evaluate a new system, named
RoboGPT, that leverages the capabilities of ChatGPT to achieve automated sequence plan-
ning in robotic assembly for construction tasks. ChatGPT, as an advanced large language
model (LLM), has demonstrated remarkable capabilities in understanding and generating
human-like text, which relies on a reasoning ability for understanding the inherent struc-
tures of a sequence [12]. By integrating ChatGPT into the construction process, we aim
to minimize the reliance on manual intervention, reduce planning time, and increase the
overall efficiency of robot-based assembly systems in the construction industry. Specifi-
cally, in this paper we will show how we adapted ChatGPT for the purpose of automated
sequence planning in robot-based assembly for construction applications and demonstrate
the feasibility and effectiveness of the proposed approach through an experimental eval-
uation, including comparing the ability of ChatGPT-driven robots in handling complex
construction operations and adapting to changes on the fly. By accomplishing these goals,
this paper will contribute to the ongoing efforts to enhance the capabilities and performance
of robot-based assembly systems in the construction industry and pave the way for further
integration of LLM technologies in the field of construction robotics.

The main hypothesis of this paper is that the reasoning capabilities inherent in Chat-
GPT can be harnessed to create a flexible and efficient sequence planning system, RoboGPT,
for construction tasks. To validate the flexibility of the proposed system, we assess its
performance across two distinct tasks in varying fields and offer a qualitative analysis of
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the outcomes. For determining the effectiveness of RoboGPT, we undertake an extensive
evaluation with a pipeline installation task under four distinct scenarios. Given that the
response time of ChatGPT is consistently swift, we employ the success rate across repeated
scenarios as a reliable measure of system efficiency. We should note that the pipeline
installation could also be considered as a case study for the flexibility test.

The remainder of this paper is structured as follows: Section 2 reviews the existing
literature on construction robotics for assembly tasks and sequential planning for multi-
step operations, and explores the potential applicability of large language models (LLMs)
in addressing planning tasks. In Section 3, we introduce our novel system, RoboGPT,
detailing its implementation for automating sequence planning in the realm of construction
assembly. Section 4 presents the experimental results and evaluation of RoboGPT, which is
enriched with insights from two case studies. In Section 5, we further evaluate RoboGPT’s
performance through a comparative study that involves designing pipeline connections
in two distinct scenarios using two different sets of pipes. Finally, Section 6 provides a
discussion on the broader implications of our findings, as well as suggestions for potential
future research trajectories.

2. Related Work
2.1. Construction Robotics for Assembly Tasks

In recent years, the adoption of robotics in the construction industry has grown with
the aim of improving efficiency, reducing labor costs, and enhancing safety on construction
sites. This literature review explores various robotic systems and approaches that have been
developed for construction assembly tasks, highlighting their advantages and challenges.
The early research in construction robotics focused on developing specialized robotic sys-
tems for specific tasks. One example is the masonry robot SAM (Semi-Automated Mason)
developed by Construction Robotics [13], which automates the bricklaying process, lead-
ing to reduced labor costs and increased productivity. Another example is the Ty Bot by
Advanced Construction Robotics, a rebar-tying robot that streamlines the reinforcement
process in concrete construction [14]. However, these specialized robotic systems often lack
the flexibility to adapt to the dynamic and complex nature of construction environments.
As a result, researchers have explored the use of more versatile robotic systems, such as
modular robots and robotic arms, which can be reconfigured and programmed to perform
various construction tasks. One notable example is a modular robotic system capable of
autonomously assembling truss structures [15]. Similarly, Apolinarska, Pacher, Li, Cote,
Pastrana, Gramazio, and Kohler [16] demonstrated the use of an industrial robotic arm in
assembling complex timber structures, highlighting the potential for large-scale applica-
tions of robotic arms in construction. The emergence of digital fabrication techniques, such
as 3D printing, has also influenced the development of construction robotics. A well-known
example is the MX3D project, which utilized a robotic arm to 3D print a steel pedestrian
bridge in Amsterdam [17]. Another study by Oke, Atofarati, and Bello [18] presented
the Digital Construction Platform (DCP), a mobile robotic system capable of 3D printing
building components on-site, offering a flexible and scalable approach to automated con-
struction. The integration of robotic systems with Building Information Modeling (BIM)
has been another area of interest for researchers. BIM, as a digital representation of a
building’s physical and functional characteristics, provides a wealth of information that
can be utilized by robotic systems to plan and execute construction tasks. For instance, Gao,
Meng, Shu, and Liu [19] proposed a BIM-based robotic assembly system for prefabricated
building components, demonstrating the potential for enhanced efficiency and accuracy in
construction processes. Collaborative robotics is another important area in construction
assembly tasks, where multiple robots work together to achieve a common goal. Carey,
Bardunias, Nagpal, and Werfel [20] demonstrated a swarm of construction robots inspired
by termite behavior that can collaboratively build structures without centralized control.
Similarly, Ding, Dwivedi, and Kovacevic [21] showcased a multi-robotic system for wire
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arc additive manufacturing, highlighting the advantages of distributed robotic systems
in construction.

Despite these advances in construction robotics, several challenges remain, including
the need for robust perception and decision-making capabilities. To address these chal-
lenges, researchers have explored the integration of advanced computer vision and artificial
intelligence (AI) techniques. For example, Zhang, Shen, and Li [22] developed a computer
vision-based method for autonomous rebar picking and placing using a robotic arm, while
Osa and Aizawa [23] demonstrated the use of deep learning algorithms for automating
excavation tasks. Another primary challenge is the adaptability and versatility of robotic
systems in varying construction environments. As stated by Ardiny, Witwicki, and Mon-
dada [24], construction sites are dynamic and often unpredictable, making it difficult for
robotic systems to perform tasks efficiently without constant human intervention. Another
limitation is the high cost of developing and implementing advanced robotic systems,
which may not be feasible for smaller construction firms. Furthermore, the integration of
robotic systems requires extensive training for construction workers, which can be time
consuming and costly [25]. Moreover, robotic systems often struggle with tasks that must
be conducted with a proper sequence order of a series of steps, or assembly sequence
planning (ASP) [26], which is the main focus of our investigation and will be discussed in
depth in the next section.

2.2. Sequence Planning for Multi-Step Operations

Sequence planning for multi-step operations is largely addressed by the assembly
sequence planning (ASP) literature, which is a critical aspect of manufacturing and con-
struction that aims to identify the most efficient and cost-effective sequence of operations
to assemble a product while considering various factors, such as resources, constraints,
and goals [26]. Classical approaches to ASP include graph-based methods, such as the
AND/OR graph [27] and the liaison graph [28], which represent assembly operations as
directed graphs with nodes representing parts and edges. Matrix-based methods, such as
the design structure matrix (DSM) [29] and the assembly incidence matrix (AIM) [30], use
matrices to represent relationships between parts and assembly operations. Expert systems,
like the blackboard system [31] and the CLIPS-based approach [32], employ human expert
knowledge in the form of rules to generate assembly sequences. Additionally, mathematical
methods like integer programming (IP) [33], mixed-integer linear programming (MILP) [8],
and constraint programming (CP) [34] have been used to model and solve ASP problems by
formulating them as mathematical models with variables representing assembly operations
and constraints representing precedence relationships and resource limitations. Heuristic
methods such as greedy algorithms [35]; local search methods like simulated annealing [36],
tabu search [37], and variable neighborhood search [38]; constructive heuristics like the
minimum degree heuristic [39]; and decomposition methods [40] have been employed to
find good solutions efficiently by using simple rules and shortcuts to navigate the complex
solution space of ASP problems. These heuristic methods are typically faster and less
computationally demanding compared to optimization techniques, making them suitable
for large-scale assembly problems. In recent years, modern approaches leveraging com-
putational power and artificial intelligence have emerged, such as genetic algorithms [41],
ant colony optimization [42], particle swarm optimization [43], and artificial neural net-
works [9]. These methods can be used to explore a wide search space and generate optimal
or near-optimal solutions.

However, these methods have certain limitations that hinder their effectiveness in
addressing the dynamic nature of construction projects. Most ASP methods assume de-
terministic input data and fail to handle uncertainties related to structure dimensions,
assembly resources, and process variability. In real-world production environments (e.g.,
manufacturing and construction), various sources of uncertainty may arise, such as geo-
metric and material property variations, tool capabilities, resource availability, and human
operator performance [44]. As such, to facilitate construction tasks that utilize sequence
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planning, mathematical and heuristic techniques will need to rely on algorithms tailored by
human experts that leverage domain-specific knowledge and rules. While these methods
can effectively navigate the complex solution space for complex and variable construction
tasks, they may impose a significant computational overhead due to the need for continu-
ous adaptation and refinement of the heuristics as the construction process evolves [45].
This limitation may lead to suboptimal solutions in highly dynamic and uncertain envi-
ronments, where rapid adjustments to changing circumstances are essential [46]. On the
other hand, although machine learning methods, such as genetic algorithms and neural
networks, can adapt to dynamic scenarios much easier compared to mathematical and
heuristic techniques, they require a significant amount of training data to achieve accurate
results [11]. In construction operations, where site conditions and project requirements
can change frequently, acquiring sufficient training data for every possible scenario is
challenging, which limits the adaptability of these methods to dynamic environments [47].
Moreover, the performance of machine learning methods may be negatively affected by the
presence of noisy or incomplete data [48], which is often the case in construction projects.

2.3. LLMs for Sequence Planning

Large language models (LLMs), such as OpenAI’s GPT series [49], BERT [50], and
T5 [51], have demonstrated impressive performance in natural language understanding,
generation, and reasoning tasks. These models, based on the Transformer architecture [52],
utilize deep learning techniques and massive datasets to learn contextual representations
of text, allowing them to generate coherent and contextually relevant responses. The
application of large language models in sequence planning tasks, such as ASP, remains
relatively unexplored. However, recent studies have started investigating the potential of
these models for various sequence planning tasks. For example, LLMs have been used
to generate textual descriptions of process plans based on given input constraints [53].
These models can potentially be employed to generate high-level assembly plans or pro-
vide guidance to human operators during the assembly process. In domains like project
management and logistics, large language models have been used to generate natural
language descriptions of optimal schedules or resource allocations [54]. Large language
models have demonstrated their potential in generating task plans for robotic systems
based on natural language instructions [55,56]. These models can be adapted to generate
action sequences for robotic assembly operations or other complex robotic tasks, providing
a more intuitive human–robot interaction experience. This application can be extended to
sequence planning tasks, such as generating assembly schedules or allocating resources
for assembly operations. In a recent study by Prieto, Mengiste, and García de Soto [54],
ChatGPT-3.5 was used to generate a construction schedule for a simple construction project.
The output from ChatGPT was evaluated by a pool of participants who provided feedback
on their overall interaction experience and the quality of the output. The results showed
that ChatGPT could generate a coherent schedule that followed a logical approach to fulfill
the requirements of the scope indicated. The participants had an overall positive interac-
tion experience and indicated the potential of such a tool in automating many preliminary
and time-consuming tasks. Vemprala, Bonatti, Bucker, and Kapoor [57] conducted an
experimental study exploring the use of OpenAI’s ChatGPT for robotic applications. The
study proposed a strategy that combines design principles for prompt engineering and the
creation of a high-level function library, enabling ChatGPT to adapt to different robotic
tasks, simulators, and form factors. The evaluations focused on the effectiveness of various
prompt engineering techniques and dialogue strategies in executing diverse robotic tasks.

As for the reasons why ChatGPT can be used for sequence planning, these are still
largely unknown. Earlier evidence shows that ChatGPT has inherent capabilities as a large-
scale language model, as it has been trained on massive amounts of text data, enabling it to
understand and generate human-like text [12]. This capability may allow it to comprehend
the requirements of a sequence planning problem and generate potential solutions in a
human-readable format. In addition, it seems that ChatGPT can capture context and reason
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about the relationships between different elements in a sequence planning problem. It
can consider constraints, dependencies, and objectives to generate effective solutions [58].
ChatGPT’s extensive training data allows it to possess a broad range of knowledge across
various domains. This knowledge could be potentially leveraged to address sequence
planning tasks in multiple industries, such as manufacturing, construction, logistics, and
robotics [59]. The exploration of this study in applying ChatGPT in complex sequence
planning for robotics is expected to add more empirical evidence and lead to new methods
for automation.

3. Methodology
3.1. Architecture

Figure 1 presents the comprehensive system architecture of RoboGPT, which is com-
posed of four primary components: the Robot Control System, Scene Semantic System,
Object Matching System, and User Command Decoder System. ChatGPT, an advanced
natural language processing model, functions as the central intelligence within the system.
Upon receiving task descriptions and specific requirements from users, ChatGPT meticu-
lously generates sequential solution commands in a step-by-step manner, adhering to the
precise requirements of the task. The generated response text is subsequently decoded by
the User Command Decoder System and transmitted to a Unity-based virtual environment
in the form of virtual objects. The Scene Semantic System is responsible for detecting
real-world objects, which are then sent to the Unity environment to be meticulously aligned
and matched with their virtual counterparts. Once the alignment is complete, the objects,
in conjunction with the corresponding actions derived from the commands, are relayed to
the Robot Control System to facilitate real-world object manipulation.
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3.2. Robot Control System

The robot system tested in this study was a Franka Emika Panda robot arm, which is
a lightweight, compact, and versatile robot designed for human–robot collaboration and
which is widely used in manufacturing, research, and education as it is known for its ease
of use, flexibility, and reliability. The Panda has seven degrees of freedom corresponding
to its seven joints. Each joint is equipped with a force/torque sensor and a joint-angle
sensor to accurately measure the states of the robot arm, allowing it to move in various
directions and perform intricate tasks with high precision. A parallel gripper is attached as
the end-effector on the seventh joint, which can be used to interact with objects through
picking up and dropping.

To smoothly control the end-effector and generate a stable moving trajectory, the
impedance controller is applied in cartesian coordinates, as shown in Figure 2. The
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impedance of the end-effector can be adjusted based on the force or torque applied by the
environment, allowing the robot to adapt to varying conditions. Specifically, the controller
imposes spring–mass–damper behavior on the mechanism by maintaining a dynamic
relationship between the force, position, velocity, and acceleration:

F = C·vee + K·∆xee
rob + l·d, (1)

where F, vee, ∆xee
rob, l, and d ε R3 are the implemented force on the end-effector, the

velocity of the end-effector, and the position of the end-effector in the robot coordinate
system and payload, respectively. Given the end-effector’s current position xee_cur

rob and
the desired position xee_desire

rob, ∆xee
rob is calculated as:

∆xee
rob = xee_desire

rob − xee_cur
rob, (2)

xee_desire
rob is the real-world target location derived from the Real-Virtual Object Matching

System that is discussed in the following section. In order to control the virtual robot arm
in Unity to interact with the virtual objects, the real-time joint position qrob ε R3 is sent to
Unity through the ROS-Unity bridge (RUB) to synchronize the virtual arm. Each element
in qrob is the rotation angle for the corresponding joint. The gripper’s status of the real
robot arm is also sent through the RUB to instruct the virtual robot’s behavior, and the
interaction between the virtual gripper and objects will be sent back to ROS to control the
real gripper’s action.
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3.3. Semantic Segmentation System

The Scene Semantic System collects the visual information from the surrounding
environment and detects the real target objects for downstream alignment. A Velodyne-16
LiDAR (VL16) is used to capture point cloud data and save it on the ROS platform. The
LiDAR sensor coordinate system is calibrated with the Panda coordinate system to ensure
the positions of the detected objects.

The VL16 was selected as the scanning sensor because of its high scanning speed and
stable scanning results. Since the VL16 only has 16 scanning rings in the vertical direction,
which is too sparse to capture the detail spatial information, an augmentation scanning
strategy was applied to register the scanning results from multiple viewpoints and generate
a dense scanning result. To eliminate the influence of the error caused by the registration
of multiple frames, we applied the density-voting clustering method to shift the drifting
points to the closest density center so that all the returning points will be close to the object
surfaces and the shape of the objects can be perfectly captured.

The virtual scene data, including joint states, point clouds, and virtual objects with
physical properties, are then sent to the Unity game engine for interface reconstruction.
In order to subscribe to data from ROS via the network, the ROS-Unity bridge and ROS#
are used to build a WebSocket, which allows two-way communication and data transfer
between ROS and Unity. We also used ROS# to build some nodes in Unity to publish
and subscribe to topics from ROS. Baxter’s state data (URDF, joint, and gripper state) are
used to build a virtual Baxter that replicates the same states of the real Baxter. The same
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prefab library as mentioned in the scene recognition system is used to provide virtual
object information with physical properties that can be used to rebuild stationary objects
in the game engine. We also use the Unity physical engine to assign the point cloud and
virtual object with physical properties and rebuild a virtual working scene based on the
data from ROS.

The augmented and clustered point cloud PCcam ε RN*3 is then fed into PointNet++,
which we took as our segmentation model as shown in Figure 2. N denotes the number
of points according to the input size of the model. PointNet++ is a deep learning model
that has been well-trained on various point cloud datasets and can handle both object
detection and semantic segmentation tasks. In this application, we only focused on the
segmentation branch of PointNet++ to obtain the object labels of each point. The segmented
points are clustered as point sets [PCcam

0, . . . , PCcam
n] and the corresponding predicted

labels [c0, . . . , cn]. The point sets are then used to estimate the oriented bounding boxes
that closely wrap all of the points as [Boxcam

0, . . . , Boxcam
n]. The bounding boxes are

parameterized as Boxcam
i := [si

T, pi
T]T, where si and pi ε R3 are the size (width, length, and

height) and location (xi, yi, and zi). The labels, sizes, and locations of segmented point sets
are then sent to Unity through the RUB as the classification results, size estimation results,
and pose estimation results.

3.4. Command Decoder

The command decoder works as the translator to transfer the response from ChatGPT
in natural language into a machine-understandable programming command so that the
robot arm can execute the actual sequential actions inferred by ChatGPT. We used the
ChatGPT-4 model and coded with python and C# to build the API to communicate between
Unity and the online model. The API is based on the HTTP request. The user sends a text
prompt to the API, and it will return a response in the form of a text message. The API also
supports various customization options to regularize the response by typing the specific
requirements in the “system” section.

For most construction assembly tasks, the sequential actions can be simplified as
moving an object to a certain location. For example, moving the pipe to position A or
putting the brick at position B. Therefore, the operation command for the sequential actions
can by represented by an action, object, and target position. In order to make the reply
from ChatGPT more explainable, we designed the “system” with three principles:

1. ChatGPT will generate the reply step by step in an execution order.
2. For each step, there is only one motion and one object to be moved or operated. There

is only one target location.
3. The related words about action, object, and target position must be surrounded

by brackets.

Given the regularization principles, the reply from ChatGPT could be simplified as:

1. [Action 1] [object 1] to [position 1].
2. [Action 2] [object 2] to [position 2].

. . .

Therefore, the regularized reply from ChatGPT can be firstly split into single steps.
Then, the single steps can be used to extract the action, object, and target position, as shown
in Figure 3. The brackets are used to crop the action or object names as strings. The detected
string will then be checked to see if it shows up in the pre-defined action or object dictionary.
If the dictionaries contain the string, the corresponding action or object will be sent to the
Real-Virtual Object Matching System. The dictionary contains the name of common actions
and objects in construction sites.
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3.5. Object Matching System

The detected action, object, and position will then be sent to the Object Matching
System to be paired with the detected objects from the real world and to be transferred
to the robot arm control codes. Specifically, the detected object, noted as objprompt, will
be firstly matched with the label of segmented objects from the Semantic Segmentation
System, noted as objseg. Note that the labels of the segmentation system are strings that are
included in the object dictionary. Given a matched pair (objiprompt, objjprompt), objiprompt is
then assigned the parameters of objjseg, including ljseg for size and pj

seg for position. Then,
objiprompt has four major properties:

objiprompt := [ljprompt, pj
prompt, actionj

prompt, positioni
prompt], (3)

where actionj
prompt is the matched action from the dictionary and positioni

prompt is the
target location. Thus, the desired operation on objiprompt is parameterized as its current
position, the action, and its target position, which can be understood by the robot arm.
Then, objiprompt can be sent to the Panda for a single-step operation in a sequence.

4. Test Cases

In this section, we report three cases to showcase how the proposed RoboGPT
system accomplishes assembly tasks, including material stacking, a Hanoi tower puz-
zle, and plumbing assembly. The detailed results of the test cases are detailed in the
following sub-sections.

4.1. Material Stacking

The first case, object stacking, is related to placing materials based on their sizes.
A real-world example is the stacking of construction materials on a site based on their
dimensions and shapes for a stable structure. We used four disks of different sizes as an
example. The proposed system was requested to stack the disks as stable as possible. The
prompt we gave to the ChatGPT was: “I have five cubes with names [A] to [E]. The cubes’
lengths are in a descending order from [A] to [E]. So, I want to teach a robot arm to use the cubes to
create a tower with the most stable design. Could you tell me which cube to operate step by step?”

ChatGPT analyzed the size and weight of the disks and generated an assembly se-
quence, starting with the largest disk at the bottom and placing the others in decreasing
order of size as follows:

1. Move cube [A] to the base location where the tower will be built;
2. Move cube [B] from its original location to the top of cube [A];
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3. Move cube [C] from its original location to the top of cube [B];
4. Move cube [D] from its original location to the top of cube [C];
5. Move cube [E] from its original location to the top of cube [D].

The UI in Unity is shown in Figure 4. Clicking the button on the top right will send
the prompt from Unity to the Python ChatGPT-4 API, as shown in Figure 5. Then, the
deployed ChatGPT-4 API sends the generated assembly sequence to the robot arm (Franka
Emika Panda) for locomotion controls.
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The computer vision module, utilizing a combination of object detection and recogni-
tion algorithms, was used to identify the five disks and their positions in the workspace.
We simply used five obvious labels to help the robot arm to locate the objects since we
did not focus on building object detection algorithms. With this information, the system
calculated the necessary movements for the robot arm to execute the stacking task based
on the described sequence order. By precisely controlling the position, orientation, and
gripping force of the robot arm, the system successfully stacked the five cubes in a stable
arrangement, demonstrating the effectiveness of ChatGPT-4 in guiding robotic systems to
accomplish complex assembly tasks. Figure 6 shows the simulated robot arm placing the
objects in Unity. Figure 7 shows the Franka Emika Panda robot arm placing the blocks to
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form a tower in the real world. For each step, the sub-figure on the left shows the real robot
arm’s action and the sub-figure on the right shows the pose of the robot arm in ROS.
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4.2. Hanoi Tower Puzzle

The second case we tested was the classic tower of Hanoi puzzle, using four disks of
different sizes. ChatGPT was used to generate an optimal solution, which involved moving
the disks among three pegs while adhering to the puzzle’s rules: only one disk can be
moved at a time, and a disk cannot be placed on top of a smaller disk. The prompt we
provided was: “I have a tower of Hanoi with five disks [A], [B], [C], [D], [E], from smallest to
biggest. Describe the sequence of completing the puzzle and control the robot arm to finish it.”

ChatGPT formulated a step-by-step sequence to solve the puzzle, guiding the robot to
move the disks between the pegs in the correct order. The robot successfully completed
the task, demonstrating the ability of ChatGPT to solve complex problems with specific
constraints. In this case, the ChatGPT-4 API was deployed to solve the Hanoi tower puzzle
using the robot arm (Franka Emika Panda). Figure 8 shows the same UI in Unity and the
setup for the Hanoi tower puzzle problem. Figure 9 shows the prompt sent from Unity
to Python and the sequence reply from ChatGPT. By accurately controlling the position,
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orientation, and gripping force of the robot arm, the system was able to successfully stack
the four disks in a stable arrangement.
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The generated assembly sequence was sent to the robot arm for locomotion controls.
Similarly, a computer vision module, consisting of object detection and recognition algo-
rithms, was employed to identify the fives disks and the three towers along with their
positions within the workspace. To simplify the system design, we used three square labels
to represent the towers and only required the real robot arm to recognize the location of the
towers. Upon obtaining the positions of the disks, the system calculated the necessary robot
arm movements to execute the stacking task according to the sequence order provided
by ChatGPT-4. Figure 10 shows the step-by-step motion of the simulated robot arm in
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Unity when solving the 5-disk Hanoi tower puzzle. The response from ChatGPT-4 was the
optimal answer, consisting of a 31-step sequence, and the robot arm could precisely follow
the instructions from ChatGPT and complete the problem. This test further proved that the
proposed RoboGPT system can effectively solve a sequential learning problem and interact
with real objects to solve the problem in the real world.
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5. Comparison Study

In order to demonstrate the advantages of the proposed RoboGPT system in intricate
multi-stage robotic operations and investigate the capacity of ChatGPT to address real-
world construction challenges, we conducted a comprehensive evaluation of the RoboGPT
system in the context of a pipeline installation under various conditions. This compara-
tive study aimed to assess the system’s performance, as well as to elucidate its potential
and limitations.

We opted not to incorporate the material stacking and Hanoi tower puzzle scenarios
in this investigation for two primary reasons. Firstly, the material stacking task is relatively
elementary, as it predominantly necessitates rudimentary knowledge of object stacking
based on size. Secondly, the central challenge of the Hanoi tower puzzle resides in complet-
ing the task within a constrained timeframe, which does not align with the objectives of
our study.

Conversely, the pipeline installation scenario presented a more open-ended challenge,
requiring the system to determine the spatial dimensions, evaluate resource availability,
and devise an appropriate method for connecting the pipes. It is crucial to note that
this task does not entail a singular solution; rather, multiple viable solutions can achieve
the desired outcome. Consequently, the pipeline installation task, which demands a
thorough assessment of dimensions, resource estimation, and sequencing while considering
both spatial and resource constraints, is better suited for our comparative analysis. We
applied two different tasks with two different conditions to evaluate the performance of
the purposed system. Since pipe installation tasks in the real world often require a large
spatial space, which is hard to manipulate with a research-based robot arm, we built the
simulation environment in Unity to test the results. Given the knowledge from a pipe
installation process at a real construction site, we designed the Avoid Obstacles and Pass
Points tasks for further testing.
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The Avoid Obstacles task is to design a pipeline that connects two points, but the pipes
cannot pass certain points. This task was designed to simulate a case where the pipes have
t avoid some pre-built structures or safety areas. The testing environment was designed
as a 10 × 10 × 10 room with a start point location of Pstart

1 = (5, 5, 0) on the floor and the
end point of Pend

1 = (5, 5, 10) o the roof. The two obstacle points, named Aobs and Bobs,
were located at (5, 5, 5) and (5, 7, 5), respectively. Figure 11 shows the setup environment of
Avoid Obstacles. The green cube denotes the start point and the red cube denotes the end
point. The two small black cubes denote the obstacles to be avoided.
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Figure 11. The setup environment of Avoid Obstacles task.

The Pass Points task is to find a solution and design a pipeline between two given
positions, passing certain points. This situation was designed to simulate a case where the
pipes must connect some devices, such as air conditioners, or the pipes must pass through
some holders on the wall as supports. Similarly, the testing environment was also in a
10 × 10 × 10 room with the start point location of Pstart

2 = (0, 0, 0) and the end point of
Pend

2 = (10, 10, 10) The two mandatory points, named Aman and Bman, were located at
(0, 0, 8) and (6, 6, 0), respectively. Figure 12 shows the setup environment of Pass Points.
Similarly, the green cube denotes the start point and the red cube denotes the end point.
The two small black cubes denote the mandatory points to be connected.
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5.1. Avoid Obstacles Task

In the Avoid Obstacles task, we set two different conditions: the constant condition
and variable condition. To be specific, the constant condition refers to the situation where
the pipes to be used to build the pipeline are the same size. In our case, we set the length
of the pipes to be 2. Note that the diameter of the pipes was ignored. On the contrary, the
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variable condition referred to the case where the pipes’ sizes were not fixed. To be specific,
we used three types of pipes with the lengths of 2, 3, and 4. The system can choose any of
the pipes to build the pipeline.

The prompt we used for the constant condition is as follows: “Can you help me with
pipe connection? We have several 2ft length straight pipes (pipe 2ft), 3ft length straight
pipes (pipe 3ft), 4ft length straight pipes (pipe 4ft). The start position is (5ft, 5ft, 0ft) direction
is the positive Z axis, the end position (5, 5, 10) direction is the negative Z axis. We assume
that each straight pipe can be connect to each other directly. You can just tell me the position
of each pipe, such as ‘pipe 2ft #1 (5, 5, 2) z axis, pipe 2ft #2 (5, 5, 4) z axis, pipe 2ft #3 (5, 7, 4)
y axis’. To be noted, each pipe must maintain parallelism to the X, Y, and Z axes. There are
two obstacles at point (5, 5, 5) and point (5, 7, 5), the pipe cannot pass through this point
from neither X, Y nor Z axes.”

The prompt for the variable condition is: “Can you help me with pipe connection?
We have several 2ft length straight pipes (pipe 2ft), 3ft length straight pipes (pipe 3ft), 4ft
length straight pipes (pipe 4ft). The start position is (0ft, 0ft, 0ft) direction is the positive Z
axis, the pipe connection must pass the first mandatory point (0, 0, 8), then pass the second
mandatory point (6, 6, 0), finally to the end position (10, 10, 10) direction is the negative Z
axis. We assume that each straight pipe can be connect to each other directly. You can just
tell me the position of each pipe, such as ‘pipe 2ft #1 (0, 0, 2) z axis, pipe 4ft #1 (0, 0, 6) z
axis, pipe 3ft #1 (0, 3, 6) y axis’. To be noted, each pipe must maintain parallelism to the X,
Y, and Z axes. The pipe must pass each mandatory point (0, 0, 8) and (6, 6, 0).”

For each condition, we used the same prompt to generate 20 trials. Table 1 lists the
counting results of successful and failed trials. The sub-optimal trials refer to the cases
where the RoboGPT system could give the correct connection design, but with unnecessary
pipes and detours.

Table 1. Counting results of successful and failed trials.

Condition
Success

Fail Total Optimal
/Total

Success
/Total

Failed
/TotalOptimal Sub

-Optimal

Constant 12 8 0 20 0.6 1 0
Variable 3 5 12 20 0.15 0.25 0.8

The results show a significant difference between the successful rates of the two
conditions, being 100% for the constant condition and 25% for the variable condition.
Theoretically, the two conditions corresponded to two difficulty levels in solving the
problem. For the first condition, the pipe’s length is almost the unit length compared with
the room’s scale. There is no need to consider the arrangement of pipes to achieve a certain
length of the total pipeline. In other words, the final solution could use any number of
pipes and the only requirement was to avoid Aobs and Bobs, and to finally reach Pend

1.
However, for the second condition, the lengths of the pipes vary from 2 to 4. So, the solution
had to not only satisfy the requirement of passing the mandatory points and reaching the
target, but also had to find the proper combination of pipes with different sizes to achieve
the full length of the pipeline. This was an extra constraint which restricted the solution
space, added logical difficulty, and made the problem harder to solve. In other word, the
resource pipes that could be used to build the pipeline were restricted. Figure 13 shows the
assembling process of a successful trial.
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Figure 13. The assembling process of a successful trial for Avoid Obstacles task.

Figure 14 shows a typical sub-optimal solution demonstrating that, given sufficient
pipes without any constraints, ChatGPT can give a redundant design with unnecessary
costs. The proposed pipeline by ChatGPT makes an unnecessary detour to avoid the
obstacles. Figure 15 gives a successful example as an standard solution of variable condition.
Figure 16 illustrates the shortcomings of ChatGPT in spatial understanding. The layout
on the left shows the failure in condition 2 as the pipe only reaches the height of the end
point, but it does not find the location on the x-z plane. The failed layout on the right shows
that the start and end point of the pipe was not understood, so the following pipe was
connected from the middle of the previous pipe, as shown in the red circle. The results
proved that ChatGPT cannot always precisely understand the spatial information from a
pure text input.
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Figure 16. The layout of failed trial under variable condition for avoid obstacles task.

5.2. Pass Points Task

In the Pass Points task, we used the same two conditions as in the previous task.
The prompt we used for the constant condition is as follows: “Can you help me with pipe
connection? We have several 2ft length straight pipes (pipe 2ft). The start position is (0ft, 0ft, 0ft)
direction is the positive Z axis, the pipe connection must pass the first mandatory point (0, 0, 8),
then pass the second mandatory point (6, 6, 0), finally to the end position (10, 10, 10) direction is
the negative Z axis. We assume that each straight pipe can be connect to each other directly. You
can just tell me the position of each pipe, such as ‘pipe 2ft #1 (0, 0, 2) z axis, pipe 2ft #2 (0, 0, 4) z
axis, pipe 2ft #3 (0, 2, 4) y axis’. To be noted, each pipe must maintain parallelism to the X, Y, and Z
axes. The pipe must pass each mandatory point (0, 0, 8) and (6, 6, 0).”
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The prompt for the variable condition is: “Can you help me with pipe connection?
We have several 2ft length straight pipes (pipe 2ft), 3ft length straight pipes (pipe 3ft), 4ft
length straight pipes (pipe 4ft). The start position is (0ft, 0ft, 0ft) direction is the positive Z
axis, the pipe connection must pass the first mandatory point (0, 0, 8), then pass the second
mandatory point (6, 6, 0), finally to the end position (10, 10, 10) direction is the negative Z
axis. We assume that each straight pipe can be connect to each other directly. You can just
tell me the position of each pipe, such as ‘pipe 2ft #1 (0, 0, 2) z axis, pipe 4ft #1 (0, 0, 6) z
axis, pipe 3ft #1 (0, 3, 6) y axis’. To be noted, each pipe must maintain parallelism to the X,
Y, and Z axes. The pipe must pass each mandatory point (0, 0, 8) and (6, 6, 0).”

Similarly, we used the same prompt to generate 20 trials with new chat channels.
Table 2 lists the counting results of successful and failed trials. To intuitively show the
results from the two conditions, we picked a success trial and a failed trail from each
condition and provide the visualizations in Figures 17–20.

Table 2. The counting results of experiments on Pass Points task under two conditions.

Condition Success Fail Total Success
/Total

Failed
/Total

Constant 14 6 20 0.7 0.3
Variable 4 16 20 0.2 0.8
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Figures 17 and 18 show the successful and failed trials under constant conditions. The
layout in Figure 18 further proves the shortcomings of ChatGPT in spatial understanding.
There were two gaps along the pipeline, indicating that ChatGPT might wrongly overlap
the two points only based on their 2D coordinates. The two end points in the red circle had
the same x and z coordinates, but different y coordinates. The ones in the yellow circle had
the same x and y coordinates, but different y coordinates. In other words, if the coordinates
of the two points were the same along one or two axes, they would be wrongly aligned
and treated as the same points. In this case, it is reasonable to deduce that ChatGPT relied
more on pure, separated numerical analysis to solve the real-world problem. The x, y, and
z coordinates of the two points might be separately compared and the two points would be
considered as the same if the sum of the total difference is under a threshold. Even if the
two end points were on the same x-z and z-y planes, they would still be treated as the same
points in 3D space. Thus, the visual or multi-dimensional inputs are required for ChatGPT
to build an accurate 3D scene for real-world operation. Figure 20 shows the influence of
the constraint caused by using different sizes of pipe. The pipeline could only approach the
mandatory points, but not pass them.

In conclusion, the system demonstrated superior performance under constant condi-
tions in the second task as opposed to the first one. This can be attributed to the fact that
avoiding specific points offered a greater array of potential solutions compared to passing
points, resulting in a higher level of stability for the ChatGPT system. Consequently, the
success rate for the second task was 1, whereas it was only 0.7 for the first task.

Considering the two tasks and the two conditions derived from real-world environ-
ments, it is evident that, in contrast to study cases 1 and 2, employing ChatGPT and
RoboGPT systems to address real-world construction tasks introduces additional con-
straints that significantly impact the stability and overall performance of the system. Fur-
thermore, it is crucial to recognize that addressing real-world tasks encompasses not only
achieving the desired objectives, but also optimizing resource utilization. Consequently,
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future research should aim to guide the ChatGPT agent towards identifying the most
efficient and effective means of resolving the problem at hand.

6. Conclusions

In this paper, we presented a robotic system leveraging ChatGPT-4 for automated
sequence planning in complex construction assembly tasks, such as assembling structural
components of a building, installing electrical and plumbing systems, and coordinating the
movement of construction equipment on site. The tasks involved a wide range of spatial
constraints, including a limited workspace, safe operation distances, and the proper place-
ment of components, as well as resource constraints, such as the availability of equipment
and personnel. We developed a framework that allowed ChatGPT-4 to ingest relevant input
data, including construction specifications, blueprints, and a list of available resources. The
model was then able to generate an optimized assembly sequence plan by decomposing
the tasks into logical steps, ensuring that the spatial and resource constraints were satisfied.
Each step included specific instructions for the robotic system, such as the order of opera-
tions, the type and quantity of resources required, and the optimal path for the movement
of equipment and materials. To evaluate the effectiveness of the ChatGPT-4-based method,
we compared its performance with that of two real-world construction tasks. Our results
showed that the ChatGPT-4-based system has the potential to understand the background
logic of a sequential task and give a corresponding solution. We also used the test results
from 80 trials to intuitively demonstrate the current limitations and boundaries of the Chat-
GPT agent in solving real-world tasks considering the physical constraints and resource
restrictions. To be able to assist human workers in solving real construction problems,
the abilities of ChatGPT for spatial understanding and dynamic management need to
be improved.

Honestly, there are several limitations to our approach. First, we have yet to fully
understand the underlying mechanisms that allow ChatGPT-4 to be used for construction
task sequence planning, particularly when considering spatial and resource constraints.
Second, the level of trust human workers have in the ChatGPT-4-based system remains
unknown, which could impact the adoption of this technology in real-world scenarios.
Lastly, ChatGPT-4’s ability to process and analyze imagery data is limited, restricting its
applicability in situations where visual information is crucial. Future research should focus
on addressing these limitations and expanding the scope of the study. It is essential to
test more construction applications to validate the robustness of the ChatGPT-4-based
method and assess its performance across diverse tasks. Furthermore, investigating the
reasons behind ChatGPT-4’s success in construction task sequence planning will enhance
our understanding of its capabilities and help improve the model. Additionally, integrating
ChatGPT-4 with computer vision techniques could pave the way for a fully automated
process, which would enable seamless collaboration between the language model and
visual data processing systems, ultimately boosting efficiency and accuracy in construction
sequence planning. Last but not least, in the pipeline installation task, we only used
the successful rate as the performance indicator. However, multiple criteria should be
considered in real construction tasks such as system robustness, different tasks’ efficiency,
and user satisfaction. The corresponding data should be collected and the multi-criteria
methods should be applied to evaluate the overall performance of the system, including the
stable preference ordering towards ideal solution (SPOTIS) [60] or RANKing COMparison
(RANCOM) [61].

In our future work, we plan to augment our RoboGPT system with Reinforcement
Learning from Human Feedback (RLHF) [62] to enhance its adaptability and robustness
across a wide range of construction scenarios. To achieve this, we will design and integrate
a feedback mechanism that enables the collection of human expert preferences and evalua-
tions to guide the model’s learning process. By incorporating RLHF, the RoboGPT system
can iteratively update its sequence planning capabilities based on expert feedback, allowing
it to better comprehend the intricacies and subtleties of construction tasks. This approach
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enables the system to adapt more effectively to the dynamic nature of construction projects,
while also reducing its reliance on large amounts of training data. Furthermore, we will
develop a method for incorporating feedback from virtual simulations, which will reflect
the consequences of the generated construction sequences. This additional source of feed-
back will enable the RoboGPT system to refine its calculations in real time and improve its
overall performance. Also, as the current system serves as a research prototype, our future
work will be directed towards enhancing its user interface. This is intended to increase
its accessibility and utility for users with various levels of expertise and make the system
more inclusive and user friendly for beginners.

Additionally, our experiments qualitatively illustrate that the use of RoboGPT can
contribute to lower operational costs and increased efficiency across a range of construction
tasks. Compared with the traditional robotic and automation methods, our proposed
system could further reduce the need for human decision making and intervention and
contribute to lower operational costs and increased efficiency. To make the system more
applicable for general implementation, it is still worth quantitatively showing the actual
increase in efficiency by using our system in specific tasks.
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