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Abstract: In the context of the city of Medellin (Colombia), which has been declared a National
Science, Technology, and Innovation District, Knowledge Management Practices (KMPs) have been
gaining importance because they improve the commercial entrepreneurial ecosystem by articulating
tacit and explicit knowledge. The study investigates the role of KMPs in Social Entrepreneurship (SE),
and how this relationship generates products and services that meet social needs, with articulation
between tacit and explicit knowledge, which start from the experiences of entrepreneurs and join
shared interests in ecosystems and public policies of social entrepreneurship. This study employs
a non-experimental design based on a survey and a deep interview for 40 SE initiatives; we then
developed a Pearson’s bivariate correlation review and a narrative design. The results reveal that SE
initiatives aimed at novel market niches and management strategies that articulate multiple sectors
and social actors that aim for a practical scope of the purposes of entrepreneurship concerning the
2030 Agenda of the United Nations. The findings of this study suggest that KMPs in SE create a series
of perspectives that seek to achieve greater competitiveness and sustainability in front of the market,
all from innovative proposals of social value articulated with environmental care.

Keywords: entrepreneurship ecosystems; knowledge management; sustainable development;
social entrepreneurship

1. Introduction

Within the framework of emerging and entrepreneurial organizations which seek to
meet or create requirements in market segments for different economic sectors, Social En-
terprises (SEs) seek to innovate in business models, offering alternatives to environmental,
social, and financial problems [1]. These innovations are obtained from collaborative and
shared strategies between social organizations and communities, managing to re-signify
the sense of value creation [2] in addition to improving the conditions for shareholders,
consumers, and communities involved. SEs are part of a phenomenon that is developing
globally, which is gaining recognition and regulation by national governments; in addition,
it is being considered as the economic sector that allows the energizing of the 2030 Sus-
tainable Development Agenda, aimed at solving social problems by solution markers or
business initiative makers [1-3].

As a field of research approach under construction, the area of SE was consolidated in
the 1990s, based on a vast academic output nourished with critical aspects of the experiences
of both entrepreneurs and the ecosystems in which they operate [4,5]. It can also be grouped
and studied to provide similar subjects and experiences [6]. Among these aspects are
Knowledge Management Practices (KMPs), which involve elements capable of creating,
storing, transferring, and applying knowledge to generate value among the different
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stakeholders of organizations [7]. They relate to critical variables of market intelligence to
develop new products, businesses, and strategic alliances [8] that meet consumers’ present
and future needs [9].

Concerning the SEs, the KMPs start by strengthening the skills and experiences of the
collaborators [10] to improve their agility and efficiency in the decision-making process,
increasing their performance and ensuring the achievement of organizational goals [11],
and the constant search for new knowledge resources from the various ecosystems [12].
In this sense, it is necessary to characterize the KMPs used by SE initiatives and their
contribution to the integral development of the context and the global perspective in
which they are generated. The chosen scenario is the city of Medellin (Colombia), the first
Science, Technology, and Innovation District in the country; which has a Public Policy
on SEs, from work in sectors such as environment, peace, human rights, education, and
the economy, as well as a gender perspective from the integration of entrepreneurs and
income towards women. It offers an ecosystem characterized by the active participation
of civil society and is decentralized and dynamic, with challenges that include the legal
recognition of the business model and the financing, training, and generation of synergies
which seek to increase productivity and solve city problems by the promotion of equity
and equality of approach to new benefits and better social conditions [13]. The combination
of public, private, and community resources has allowed the city’s renewal to strengthen
social integration, organizational creativity and inclusion of various economic sectors in
entrepreneurship processes, generating a positive impact on society [14].

The approach from the specific perspective of the KMPs in this study establishes
a contribution to the field of knowledge in SE’s thematic and methodological domains.
First, although the SE is not conceptually or thematically delimited, current research
trends characterize them from ethical, social, and social hybridization aspects [15]. In this
sense, the initiatives addressed focus on the mood of their creators, the interest in social
trans-formation towards the communities involved, and the appropriate management
of intangible capital from the typology of companies that represent them [16]; all this,
from the less-referenced market niches in the literature, such as mental health and sports
management, to renowned others such as education and the environment. As part of the SE
ecosystem of Medellin, the associated KMPs energize the promotion and creation of prod-
ucts and services aimed at improving social conditions and respect for the environment [17]
that result in profitable, efficient, and flexible business opportunities when transmitting
benefits to communities; the management of resources and exchange of experiences; and
access to collaborative networks in the early stages of organizational maturity [10].

When considering the methodological aspect, using Pearson’s bivariate correlation
coefficient makes it possible to associate the strength and degree of relationship between
variables of interest [18]: measures from specific categories such as Social Entrepreneur-
ship, Knowledge Management Practices, organizational aspects, and development. To
this extent, although the upward direction of scientific publications in databases on the
independently studied variables is relevant—with a predominance in Europe, where there
is a more significant number of associated institutions and researchers—there are few
studies that address the tripartite relationship between them [19-21].

In this sense, the purpose of the current study is to analyze the effect of the KMPs
on the SE and its contribution to the development of products and services that meet
social needs without jeopardizing the creation of value for organizations. The text has four
sections: the Theoretical Framework of Social Entrepreneurship; Knowledge Management
Practices; Organizational Aspects; and Development. Then, we describe the development
of a mixed methodology, with a non-experimental design, based on Pearson’s bivariate
correlation review and a narrative design: 40 SE initiatives of the city of Medellin were
approached for convenience for research; 30 through surveys and the remaining ten from
in-depth interviews. Finally, the document presents an analysis of research findings.
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2. Theoretical Framework
2.1. Social Entrepreneurship

SE seeks to articulate own knowledge with new knowledge, to explore opportunities
and solutions to social problems [22]. The diversity of studies on SE range over a number
of topics that allow them to be grouped. For the KMPs, the subcategories are taken
as: suggested taxonomies of enterprises and the typologies of their implementers; the
economic model to which they are accepted, a description of the level of maturity of the
social enterprise; and entrepreneurship ecosystems. In the case of taxonomies, groupings
are included based on general elements, human resources, business strategy and value
creation, and challenges faced and innovation [23]. In addition, from the contribution of
the SE to rural and community development and urbanization, there are groupings on
the social, economic and environmental considerations of social entrepreneurs; financing
and crowdfunding patterns; and women entrepreneurs, in addition to the corporate social
responsibility carried out by the SE for existing and potential researchers in the field [24].

On the other hand, the typologies of entrepreneurs are based on the existing organi-
zations or aspects of their creators as agents of social change, depending on the nature of
their lives, professional experiences, and the scope of their social commitment [25]. Respect
for economic models is circular, focused on the reuse of resources during the production
process, ensuring the preservation of systemic social and ecological systems [26]. The
Social and Solidarity Economy (SSE) promotes the democratization of economic activity,
with social revenues beyond the exclusively monetary [27]. The green economy is where
eco-entrepreneurs look for business opportunities by using resources and favoring the
environment while generating or supporting both profitable and efficient products and
services [28]. The maturity of the SE is related to the efficiency of the knowledge man-
agement process, the training of entrepreneurs, and the way of managing the associated
resources [29], since entrepreneurs must mobilize their individual and social skills to inte-
grate contributions from complementary actors or new capital [30], decreasing risks in the
development of a new product or service to expand market share [31].

SE ecosystems correspond to the community of actors that interact and depend on each
other to meet their objectives and generate synergies and circles of interrelation, interdepen-
dence, and complementarity [32]; taking creativity and innovation as references, these tools
guarantee the pragmatism of their operations, given their flexibility and adaptability [33].
They can vary depending on culture, expectations, and institutional pressures [34], given
their composition of at least six elements [35]: accessibility to various markets; the talent
of human capital and the labor force; diversity in sources of financing; the existence of
support mechanisms; cultural support; and a governmental and regulatory framework,
which helps to boost SE from financial, innovative, and training aspects [36].

2.2. Knowledge Management Practices

KMPs involve a set of data, information and knowledge which contribute to creating
value and competitive advantage in organizations [37], improving their performance and
position in highly dynamic markets [38]. In turn, they promote problem-solving and
decision-making based on identifying strategic intangible assets [34]; among those that
stand out are: technology, identity, brand, reputation, identity, skills, and the experience of
employees [39].

Concerning the SE, reviewing the KMPs from specific subcategories such as knowledge
transfer, knowledge co-creation, knowledge combination, and value creation is convenient.
The first involves building relationships and trust between various stakeholders to develop
activities and projects together [34], in addition to the generation, standardization, and com-
pliance of confidentiality agreements that protect intellectual property shared and exploited
among various stakeholders. It represents an alternative to favor the creation of sustained
competitive advantages between the parties involved [40] through exchanging knowledge
in favor of product differentiation [41]. For its part, knowledge co-creation is responsible
for evaluating the relationship between consumers and services that organizations offer,
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as collaborators have to gather, analyze, interpret, and reconfigure the knowledge that is
contributed by the consumer [42]. It is essential to provide stakeholders with knowledge,
perceptions, and skills on developing new business models [43], expressing the joint con-
struction of knowledge for adequate service provision and the generation of products that
respond to the consumer’s needs. It involves the use of cognitive and technological factors
to foster collective creativity between two or more individuals who may or may not belong
to the same stakeholder group [44], responding to changes in global markets that demand
work and collective commitment among stakeholders [45].

Something similar happens with the combination of knowledge, where contextual
information can be constantly updated to generate innovation spaces and manage risk in
organizations [34]; therefore, explicit knowledge becomes a more complex and systemic
component for creating new knowledge inside and outside the organization [46]. It involves
the articulation of existing resources that shape customer service outcomes, improve perfor-
mance, and contribute to the overall competitive ability of organizations [47]; therefore, it is
essential at an organizational level to design mechanisms to relate experience, skills, and ca-
pabilities between stakeholders [8]. In the same vein, the creation of value goes beyond the
profits obtained by shareholders and involves the different stakholders, such as customers,
suppliers, and employees [48]. Social value can be understood from three perspectives:
financial, described as the increase in the wealth of shareholders, which represents an
increase in corporate profits or the price of shares; social, which involves a set of practices
and activities aimed at strengthening the mission of organizations, without disassociating
from the financial perspective of the organization [49]; and politics, since government
provisions can produce asymmetric benefits in the economy, where various typologies of
organizations face multiple obstacles to the exercise of their economic activity [50].

2.3. Organizational Aspects

Given the organizational nature of the SE, aspects of the administrative and functional
structure are required, in this case, from subcategories such as planning processes, access to
financing sources, management of tangible and intangible resources, and incorporation of
technologies. Planning is one of the differentiating tools of change that seeks to achieve the
most excellent organizational efficiency in environments of uncertainty [51]; at the same
time, it allows us to efficiently deliver products, components, and materials that are highly
useful for businesses, consumers, and society in general [52]. From access to financing
sources, decisions can come from own capital or external sources [53]; in this regard, it
is necessary to form in entrepreneurs a set of competencies that will help them identify
investment risks and opportunities for cooperation with potential partners [54]. In this way,
the SE can attract financial resources for the joint development of projects in which shared
value is created and different stakeholders benefit [55].

Concerning the management of tangible and intangible resources, these assets can
be seen as a system of variables in which different organizational elements of strategic,
physical, financial, human, and relational typology interact [47], which allows estimation of
the value of a resource in the market to the deal, in addition to its difference, originality, and
necessity [56,57]. In the early stages of consolidation, SEs face a set of barriers to acquiring
tangible and intangible resources; therefore, the decisions made in this regard will affect
the success of the SE in the market [58].

For its part, incorporating technologies in SE provides opportunities and generates
competitive advantages since it facilitates greater integration between this type of organiza-
tion and stakeholders’ requirements; in addition, it reduces uncertainty in the ecosystems to
which they belong [59]. Currently, there is a new phenomenon called digital or technology-
based SE, which is the result of collaboration between different agents such as governments,
universities, companies, and communities, whose purpose is focused on the development
of intensive initiatives for the development and adoption of innovations that improve social
conditions [60].
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2.4. Development

The KMPs in SE promote the active participation of organizations and stakeholders in
the joint development of products and services [61] which seek to improve communities’
quality of life. In this way, the development concept is approached from three subcategories:
organizational development, social development, and its relationship with the 2030 Agenda.
The first is related to the performance and fulfilment of strategic objectives regarding cash
flow, financial planning, and quality of products and services offered to the consumer [62].
It promotes the innovation of products and services, strengthening organizational flexibility
to meet the different requirements of the target market [63] and generates both financial
performance (focused on improving the return on investment, in-creasing market share
and obtaining a better cash flow) and non-financial performance; for its part, non-financial
performance involves compliance with consumer specifications, consumer satisfaction, and
employee commitment [64].

Similarly, social development, related to the previous category, evidences the em-
powerment of collaborators and communities in the reduction of social inequality [65]; at
the same time, it favors the consolidation of the organizational structure, acquisition of
technology and renewal of information systems, access to promoters, and knowledge al-lies.
The active involvement of those involved in the SE leads to identifying the priorities, char-
acteristics, roles, and commitment of the participants [66] and promotes interdisciplinary
work between various areas of knowledge and expertise [22], in addition to strengthening
the consolidation of learning curves between the parties involved [8]. The shared or social
value that SEs provide concerning local and regional development can complement the lack
of public services, strengthen social capital from volunteering [67], and attend to multiple
fronts of the public agenda, while the conditions of institutional and social capital are
guaranteed [68].

The KMPs in SE are also related to achieving the 2030 Agenda, especially in developing
countries, where they seek to solve their challenges, starting with poverty reduction [24].
However, there is a lack of clarity on how this relationship can occur, given the number of
SDGs (17) and the number of targets they group (169), compared to the vast number of types
of SE that exist [69]. Faced with this, an alternative lies in directly linking to the breadth of
the SE value chain and the number of SDGs they may impact. Based on the above, from
the perspective of the KMPs in the SE, the two SDGs that directly point to this are: number
eight, which seeks to promote sustained, inclusive and sustainable economic growth, full
and productive employment and decent work for all; in addition to number nine, which
aims to build resilient infrastructure, promote inclusive and sustainable industrialization
and encourage innovation. From these two objectives, others can be included indirectly, as
other studies do [70]; and, in line with the types of value created by SE, these are: objective
one, to reduce poverty; objective three, for the achievement of health and well-being;
objective 10, for generating equality; objective 12, with which responsible production and
consumption are favored; and objective 17, which establishes synergies for the scope of the
Agenda as such.

Based on the previous conceptual approach to these categories, in addition to previous
bibliometric and scientometric reviews carried out by the research team [71], the following
study subcategories emerge (see Table 1):

Table 1. Coding components.

Category

Social Entrepreneurship

Componen.ts Coding Concerning the Number of Assertions
(Subcategories)
Taxonomies of entrepreneurship
Typologies of the filmmakers SE1, SE2, SE3, SE4, SE5, SE6, SE7, SES8, SE9, SE10,
Economic model SE11, SE12

Level of maturity of ecosystems
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Table 1. Cont.

Components . . .
Category (Subcategories) Coding Concerning the Number of Assertions
Keowledee Manasement o gnf’vr"lsggi trf‘lr(‘ifer led KMPs1, KMPs2, KMPs3, KMPs4, KMPs5, KMPs6,
D ° . cdge geme : CO Cbe. “;’. N ; kow el *‘fie KMPs7, KMPs8, KMPs9, KMPs10, KMPs11,
ractices ombination of knowledge KMPs12, KMPs13, KMPs14, KMPs15, KMPs16
e  Value creation
e  Planning processes
) Sources of funding OA1, OA2, OA3, OA4, OA5, OA6, OA7, OAS,
Organizational Aspects . Management of tangible and 0A9, OA10, OA11, OA12, OA13, OA14,
intangible resources 0OA15, OA16

Development

Incorporation of technologies

Organizational development
Social development
Relationship with the 2030 Agenda

D1, D2, D3, D4, D5, D6, D7, D8, D9, D10, D11,
D12, D13

3. Materials and Methods

The methodology used was mixed, with a descriptive correlational scope to respond
to the four fundamental categories: Social Entrepreneurship, Knowledge Management
Practices, Organizational Aspects, and Development. The quantitative approach included
a non-experimental design, which resorted to a case study with 40 SEs located in the
Metropolitan Area of the Aburra Valley, selected utilizing non-probabilistic sampling
for convenience due to the absence of systematized information about formalized SEs
in the city. Given this, data from significant initiatives were used. These data were
provided by the city’s innovation hub, a partner organization, and an SE accelerator. The
selected SEs shared the following characteristics: between three and six years of its creation;
managerial leadership of its entrepreneurs; small and medium businesses; and cooperative
financing and commercialization of their own services and/or products. Through the
design and application of an online form, we sought to measure the attitudes of the leaders
of the SEs regarding the KMPs in their organizations. The document was divided into
four components according to the four categories of study, including initial aspects of
characterization of the SE. Through the use of a Likert Scale, a series of statements were
proposed, based on the different subcategories mentioned in the theoretical section, so that
they were evaluated in this way: 1, “nothing in agreement”; 5, “completely agree” (See
Appendices A and B). Based on the conceptual approach of the previous section, in addition
to earlier bibliometric and scientometric reviews carried out by the research team [71], the
following study subcategories emerged (see Table 1).

Subsequently, a statistical analysis of the components was carried out using Pear-son’s
bivariate linear correlation. This type of correlation allows for the study of the association
capacity and linearity between the variables, which vary between —1 and +1, indicating
negative and positive relationships [72]. In turn, the strength of the correlation can be
classified as weak if it varies between 0.10 and 0.30, moderate when behaving between 0.31
and 0.50, and strong if it reaches values above 0.51 [73].

The following pairs of hypotheses were used to identify the significance of the correlation:

HOITI‘]‘IO 0s. Hu:rij;«éo (1)

Hy=p=0wvs. H,=p#0 (2)

In verifying the significance of the relationship, an « = 0.05 and a confidence level of
95% were used. In the case of obtaining a p-value < 0.05, the null hypothesis was rejected,
obtaining a correlation index significantly different from zero (0).
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From the qualitative approach, the design was narrative, as it allowed social en-
trepreneurs to communicate the KMPs in their organizations; at the same time, it led the
researchers in the construction of an objective knowledge about the subject of study [74].

Ten SEs were selected for the convenience of the study and under two criteria: the areas
of entrepreneurship more prominent in the region, such as environment, education, the
orange economy, and mental health; and the databases provided by official organizations,
incubators and pulling ventures, both private and mixed. In-depth interviews were applied
to the entrepreneurs in each organization, which were processed in the Atlas Ti 23 software;
the significant aspects were analyzed from matrices where the four study categories were
saturated with their respective subcategories, providing favorable elements to complement
the quantitative findings. The articulation of the results of the survey with the interviews
was given from triangulation as a mixed method modality. This method emphasizes the
corroboration of both types of data from coincidences and equivalences [75].

The two methodologies used complement each other as follows (see Table 2):

Table 2. Methodologies articulation.

Methodology Aim Tool Sample Sampling Methodologies Articulation
Quantitative  Significant aspects of KMPs Survey 30 Non-probabilistic =~ e  Triangulation
Qualitative Social Entrgpreneur Deep interview 10 Non-probabilistic ° C01r.1c1dences
narratives Equivalences
4. Results

A general characterization of the 40 SE initiatives reviewed evidenced a remarkable
gender leadership and managerial self-determination, with dedication not only to the
attention of vulnerable or marginalized groups or the search for concrete solutions to
improve the quality of life of communities, but also to the allocation of resources, efforts,
and capital in solving social problems. Although there was a correspondence of the
economic activities in which the SEs were enrolled concerning the most outstanding in
previous research in the specific context of the city of Medellin, such as the environment,
the Culture of Peace and Human Rights, education, and the orange economy [76,77], other
economic sectors were also highlighted as innovative fields, including mental health, the
use of artisanal fabrics, the reuse of clothing, gastronomy and the collection of animal
excrement. Although the SEs had a trajectory of fewer than six years, they have been
strengthening through their legal formalization in the recent period, in addition to the
use of training and advisory opportunities provided by higher education institutions and
self-financing based on the management of public policies and the trust generated from
the bank.

From the Social Entrepreneurship category, the variables had a moderate association
capacity. However, seven of the twelve proposals addressed the subcategories of the eco-
nomic model of the SEs, their maturity, and their belonging to ecosystems, and were able to
generate shared variability concerning those related to the development category (six corre-
lations in total) and three for each of the other types, respectively (see Table 3). In this order,
the entrepreneurs considered it convenient and effective dissemination of the portfolio of
products and services to generate a risky bet that favored both the requirements of the
market and the stakeholders that are part of the social process (D6, SE3, 7pg s 32 = 0.2704;
De, SE11, pg s F11% = 0.2916). In this task, strategic allies were identified for the develop-
ment of profitable and environmentally friendly products (D13, SE3, rpy3,sp3> = 0.3481),
where the availability or management of resources before public and private entities was
highlighted as an opportunity to turn the organization into an engine that helps the dy-
namization of the local economy (D10, SE11, rpjg s r112 = 0.3481); all this, hand in hand
with the use of technology, which, combined with energizing strategies that facilitate and
favor an organizational climate, motivates employees to develop creative and innovative
products that impact the expectations of consumers (D2, SE2, rD2/5522 = 0.25; D2, SE6,
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D2,S £62 = 0.3721). The initiatives addressed showed how products and services are created
from a solidarity perspective (KMPs1, SE2, rxppsi s 2?2 = 0.2704), where efficiency in the
use of shared resources is promoted (KMPs13, SE3, T’KMp513,SE32 = 0.4356); in addition to
designing strategies to constantly enhance the different models and alternatives of value
creation (KMPs6, SE5, rx1pse,ses> = 0.2704).

Table 3. Social Entrepreneurship relationship.

C(?dlﬁcat.lon of . Shared Strength of
Category Relations with Social R . Aspects
. Variability Correlation
Entrepreneurship (SE)
Co-creating new products and services
KMPst, SE2 02704 Weak Adopting social and solidarity benefits
Co-creating new products and services
Knowledge KMPs6, SE 0.2704 Weak Organizational value creation
Management
Practices (KMPs) e  Searching for social benefits
KMPs13, SE3 0.4356 Moderate for consumers

° Sustainable, efficient and profitable
business opportunities

e  Stakeholder relationship
OAS5, SE3 0.3035 Weak ° Sustainable, efficient and profitable
business opportunities

Organizational
Aspects (OA)

e  Employee autonomy for
OA6, SE1 0.2916 Moderate developing activities
e  Sustainable organizational management

Defining of challenges to face the market

OA7,SE7 0.3249 Moderate .
Resource acquisition management

Adopting social and solidarity benefits

D2, SE2 0.2500 Weak Performance and motivation

Performance and motivation

D2, SE6 0.3721 Moderate . ..
Dynamic communication channels

e  Meeting external goals
D6, SE3 0.2704 Weak ° Sustainable, efficient and profitable
business opportunities

Development (D)

Meeting external goals

D6, SE11 0.2916 Weak Social work diffusion
D10, SE11 0.3481 Moderate Attgntlon to g.over.nment regulatlons
Social work diffusion
e  Environmental priority in
D13, SE3 0.3481 Moderate organizational activities

° Sustainable, efficient and profitable
business opportunities

The SE grants autonomy to collaborators to implement tools that improve the ex-
change and management of information in resource planning and task development (OA®6,
SE1, 70 46,5 £12 = 0.2916), acquire resources (OA7, SE7, o A7.S £72 = 0.3249), and offer them
visibility in the market (OA5, SE3, rp 5,5 r32 = 0.3035). For their part, the entrepreneurs’
narratives were mainly located in the subcategories of the economic model and the rela-
tionship with ecosystems. From the first, they pointed out the need to have a model of
solidarity consumption, which would allow reinvestment of the profits in the same venture
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and benefit other people; especially vulnerable populations that characterize Medellin,
such as children, adolescents, female heads of families, people with disabilities, victims of
the armed conflict, and unemployed young people. On the other hand, the skills acquired
by the entrepreneurs and their life experiences, for the sake of finding the solution to social
problems, allows relationships with other entrepreneurs to develop through networks that
feed the ecosystem of the Innovation District, where they share, among others, affinities
regarding the motivations that led them to work on their initiatives, thus establishing
synergies: personal life situations, even experience outside the country, were considered as
a starting point; the direct contact with borderline situations in personal matters, or with
the reality resulting from market disparities, led them to exercise their abilities at the service
of social interest and want to position their initiative more and more in the socio-economic
environment. Although the existence of Public Policy is known, there is a lack of greater
appropriation of it and the recognition of its operability based on the effective inclusion of
all experiences in any activity generated by it. Entrepreneurs know that Public Policy goes
through all their work, but there is no awareness about how it is made effective from their
work and all its benefits.

The Knowledge Management Practices (KMPs) category indicated moderate and ro-
bust association capacity in 7 of the 16 established variables, the most outstanding being
those related to value creation from social benefits, the co-creation of knowledge from the
interrelationships of collaborators, and the combination of expertise to take advantage of
innovation in favor of beneficiaries (see Table 4). The shared variability occurred mainly
with other variables of the same category (ten in total) and the three already mentioned in
the SE category. In this sense, the accessibility of information in the SE affects the constancy
and availability of collaborators to generate solutions based on market demand (KMPs7,
KMPs3, rKMpS7,KMp532 = 0.3249). Thus, the use of information exchange mechanisms
between stakeholders is required (KMPs6, KMPs3, rcc6,6c3? = 0.3025), counting on poli-
cies for their motivation and retention, with approaches to social realities, empathy, and
collaborative design which favor their willingness to share and implement their knowledge
(KMPS9, KMPsS5, rKMPs9,KMP552 = 0.2809; KMPs7, KMPs2, rKMPs7,KMP522 = 0.3600). Based
on this, it is possible to combine the individual expertise and the knowledge previously
acquired by the collaborators with the requirements of the consumer to find solutions
to social problems together (KMPs8, KMPs3, VKMPS,KMPS32 = 0.3136; KMPs9, KMPs3,
rKMPso,kMps3> = 0.3600; KMPs7, KMPs11, riapsi1 kmpsa> = 0.39699; so that the results
obtained allow a percentage of the financial profits to be used for the benefit of the com-
munity (KMPs13, KMPs14, I’KMpslg,KMp5142 = 0.3418), without jeopardizing the financial
sustainability of the SE (KMPs13, KMPs3, TKMp513IKMpS32 = 0.3136).

The entrepreneurs’ narratives also emphasized the creation of value from the under-
standing of social enterprise, which seeks to make a profit and transform the communities’
reality. This is achieved by offering a specific product or service that its producers consider
to be a social innovation in light of the Public Policy that the city has set. On the other hand,
the co-creation and combination of knowledge were highlighted from the ongoing feedback
that should be with the beneficiaries as external customers, along with collaboration with
other businesses and the assistance of other experts who can help the SE do its job better.

From the Organizational Aspects category, 15 of the 16 variables showed moder-
ate and robust association capacity, especially financing, planning, and the use of tech-
nologies (see Table 5). The shared variability occurred significantly with variables of
the same category (fifteen in total), six with KMPs and three with SE. In this way, the
SEs identify strategies and mechanisms for the acquisition of resources, marketing, per-
sonnel, and technologies that allow them to: face the demands of the market and com-
petition (OA7, OAl, roa70 412 = 0.2601); take advantage of the remnants of indebted-
ness, and increase profitability (OA2, OAl, ro42,0 12 = 0.4225); ensure security in data
handling and the adoption of sustainable practices (OA13, OA12, rp4130 A122 = 0.2704;
OA14, OA9, r0a14049> = 0.3481;0A14,0A13,704140413> = 0.3844); and achieve inter-
institutional agreements both for the co-creation in the design of products and the offer
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of financing sources to debtor clients (OA3, KMPs6, 1o A3,KMp562 = 0.2916; OA4, OA3,
rOA4,OA32 = 0.4096).

Table 4. Knowledge Management relationship.

Codification of Relations with Shared Strength of

Category Knowledge Management R, . Aspects
Practices (KMPs) Variability =~ Correlation
e  Co-creating new products and services
KMPs6, KMPs3 0.3025 Moderate ° Tools for improve information

interchange

e  Availability of employees for the
development of activities

e  Discipline integration for
knowledge sharing

KMPs7, KMPs2 0.3600 Moderate

e  Availability of employees for the
development of activities

e  Tools to improve information
interchange

KMPs7, KMPs3 0.3249 Moderate

° Conflict resolution
KMPs8, KMPs3 0.3136 Moderate ° Tools to improve information
interchange

Knowledge
Management
Practices
(KMPs) e  Articulating old and new knowledge
KMPs9, KMPs3 0.3600 Moderate e  Tools to improve information
interchange

e  Articulating old and new knowledge
KMPs9, KMPs5 0.2809 Weak e  Employee motivation and
retention policies

e  Searching for social benefits
for consumers

e  Tools to improve information
interchange

KMPs13, KMPs3 0.3136 Moderate

e  Searching for social benefits
KMPs13, KMPs14 0.3418 Moderate for consumers
° Profit from occasional incomes

Table 5. Organizational Aspects relationship.

Codification of Relations with Shared Strength of

Category Organizational Aspects (OA) Variability Correlation

Aspects

e  Employee autonomy for
OAS6, SE1 0.2916 Weak developing activities

. Sustainable organizational management

Social
Entrepreneurship (SE)

OA3, KMPs6, 0.2916 Weak *  Debtfinancing _
Knowledge . Co-creating new products and services

Management . Employee autonomy for
Practices (KMPs) OA6, KMPs3 0.2500 Weak developing activities

. Tools to improve information interchange
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Table 5. Cont.

Catego Codification of Relations with Shared Strength of Aspects
gory Organizational Aspects (OA) Variability ~Correlation P
. Profit from occasional income
0OA2, OA1 0.4225 Moderate . Investment tools for marketing, human
resources, and technological development
e Interinstitutional agreements
0OA4, OA3 0.4096 Moderate for financing
. Co-creating new products and services
. Defining of challenges to face the market
0OA7, OA1 0.2601 Weak . Investment tools for marketing, human
resources, and technological development
OAS8, OA2 0.2704 Weak . Opti‘mal organize?tiona.l environment
. Profit from occasional income
OA9, OAS 0.3364 Moderate . Mar.ket resources thimizati.on
. Optimal organizational environment
. Data security and technological
OA13, OA12 0.2704 Weak infrastructure
. Employee welfare infrastructure
. Technological development for adopting
OA14, OA9 0.4490 Moderate organizational sustainable practices
. Market resources optimization
g;gzztf?g%al e Technological development for adopting
P OA14, OA13 03025 Moderate organizati(?nal sustainable p.ractices
. Data security and technological
infrastructure

° Information and communication
OA15, OA5 0.3600 Moderate technologies
. Stakeholders relationship

. Information and communication
0OA15, OA9 0.2601 Weak technologies
. Market resources optimization

. Information and communication

technologies
A15, OA14 449 Moderat 5
OAL5, OAL4, 04490 oderate . Technological development for adopting

organizational sustainable practices

e Websites for product and service

A16, OA14 3364 Moderat commercialization
oAt 0 0.336 oderate o Technological development for adopting

organizational sustainable practices

o Websites for product and service

OA16, OA15 0.3025 Moderate commerc.ialization o
. Information and communication

technologies

All this is possible if it gives an optimal organizational climate that favors prof-
itability and permanence in the market (OA8, OA2, rpas0 0% = 0.2704; OA9, OAS,
70A9,0 48> = 0.3364) that promotes the autonomy of employees in the implementation
of tools to improve information management (OA6, SE1, 7o 46,5 12 = 0.2916; OA6, KMPs3,
roaexmps3> = 0.25), as is the case with technology, since it facilitates interaction, devel-
opment and visibility in the environment (OA15, OAS5, rp0415,0 452 = 0.36; OA15, OA9,
T0A15,0 9% = 0.2601; OA15, OA14, 1o A15,0 a14% = 0.4490), especially through the website
(OA16, OA14, rOA16,OA142 = 0.3364; OA16, OA15, rOA16,OA152 = 0.3025). In this same
sense, the testimonies of the entrepreneurs highlighted the financing, planning, and use of
technology. The most relevant was the pursuit of calls and competitions that promote access
to new sources of economic resources which focus on projects, whether they have local,



Sustainability 2024, 16, 1170

12 of 23

national or international coverage, or are private, public, or mixed. This was supported, in
order, by their resources, nearby environments, voluntary contributions, bank financing,
and their pursuit of financial capital. The constant presentation of this type of space, spon-
sored by different actions from the city ecosystem, generates installed capacity to respond
assertively to the same requirements and take advantage of qualification opportunities
by the linked incubators and accelerators. These acquired competencies are exercised in
organizations that have teams of stakeholders. However, they are not enough in the face
of the division of functions, especially in terms of communication with customers and
resource management, so self-management must be resorted to, social networks being a
mechanism that has provided multiple solutions.

From the Development category, 10 of the 13 variables showed moderate and robust
association capacity, particularly organizational development and the SDGs (see Table 6).
The shared variability was given with eight variables of the same category, ten with OA,
six with SE, and three with KMPs. Based on this, organizations should use tools that allow
them to assess the complacency and the degree of acceptance of consumers (D4, OAS,
YD4,0 482 = 0.2916; D4, D3, rD4,D32 = 0.3364), as is the case of the motivation of the collabo-
rator in the performance of its activities as a recognition strategy in the market (D3, KMPsl,
rpaxmps1> = 0.3025; D3, OAS, rp3 048> = 0.4096; D3, D2, rp3 pp* = 0.2916), in addition
to the inclusion of technology as a differentiating element in the entire value chain (D1,
OA13, rp1oa13® = 0.4489; D1, OA14, rp1 o414 = 0.3481; D1, OA15, rp1 o415 = 0.3481;
D1,0A16,rp1 0 162 = 0.2601). Likewise, the generation of products has to do with the com-
mitment that organizations acquire when articulating their social function with the SDGs
(D11, De, 7’D11,D62 = 0.5184; D11, D7, rDll,D72 = 0.2916) and Local Development plans
(D12, OA5, rp12,045° = 0.2704; D12, D7, rp1p,py* = 0.3025; D12, D11, rp1p,p112 = 0.3481),
which allows improvement in the living conditions of the communities from a comprehen-
sive perspective: social, economic, and environmental (D3, OA8, rp13 0 482 = 0.2809; D13,
OA12, rp13,0412> = 0.2704; D13, D6, rp13,pe> = 0.2601).

The entrepreneurs’ narratives highlighted organizational and social development and
its relationship with the SDGs, the former from the customization of products and services
in addition to its diversification on different fronts: sales, training beneficiaries, support
for other nascent ventures, and creation of corporations. This specificity is supported by
the use of life stories or associated situations with which it is intended to seek added value
and validate the innovation offered, as in the case of the pandemic caused by COVID-
19, which forced entrepreneurs to rethink strategies or create new initiatives in which
different recipients of SE participated. The support for a solidarity economy model was
related to social development and the existence of the SE Public Policy. This type of
management provides a sense of both sorority among women, leaders or collaborators of
the ventures, and fraternity among all entrepreneurs; those who, by providing various
sectors with opportunities for the achievement of their life projects, obtain their emotional
salary, which is fundamental in their motivations. The use of biodegradable materials,
and the reuse or restoration of material commodities, even food, were emphasized as
examples of sustainable development from the perspective of the SDGs, the SE’s ecological
consciousness, and their persuading customers.

Table 6. Development relationship.

Codification of Relations with Shared Strength of

Category Development (D) Variability  Correlation Aspects
Knowledge e  Tools for evaluating consumer
Management D3, KMPs1 0.3025 Moderate satisfaction

Practices (KMPs)

e  Co-development of products
and services
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Table 6. Cont.

Category

Codification of Relations with Shared Strength of

Development (D) Variability ~ Correlation Aspects

Organizational
Aspects (OA)

e  Return on investment (ROI)
D1, OA13 0.4489 Moderate e  Data security and technological
infrastructure

e  Return on investment (ROI)
D1, OA14 0.3481 Moderate e  Technological development for
adopting sustainable practices

Return on investment (ROI)
Information and communication
technologies

e  Stakeholder relationship

D1, OA15 0.3481 Moderate

e  Return on investment (ROI)
D1, OAl6 0.2601 Weak e  Websites for product and service
commercialization

e  Tools for evaluating consumer
D3, OAS8 0.4096 Moderate satisfaction
e  Optimal organizational environment

Sustainable performance

D13, 0A12 0-2704 Weak Employee welfare infrastructure

Development (D)

. Tools for evaluating
D3, D2 0.2916 Weak consumer satisfaction
° Performance and motivation

e  Success in product and
service development

e  Tools for evaluating
consumer satisfaction

D4, D3 0.3364 Moderate

Articulation with the 2030 Agenda

D11, D6 0.5784 Strong Meeting external needs

e  Articulation with the 2030 Agenda
D11, D7 0.2916 Weak e  Product and service development
based on social needs

e  Articulating organizational goals
with City Development Plan

e  Product and service development
based on social needs

D12, D7 0.3025 Moderate

e  Articulating organizational goals
D12, D11 0.3481 Moderate with City Development Plan
e  Articulation with the 2030 Agenda

Sustainable performance

D13, D6 0.2601 Weak Meeting external needs

5. Discussion

The SE initiatives addressed are inserted into the entrepreneurship ecosystem of the
city of Medellin, taking advantage of its opportunities to generate innovative value regard-
ing the solution of social needs, in addition to achieving synergies that allow sustainability
from networking, both local and global, and the search for resources. It is an exploration of
differentiating niches of social marketing, even beyond the groupings proposed by previous
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studies [8,9]. They indicate the dynamism typical of entrepreneurs and the active dissemi-
nation provided by the ecosystem; their same mood is in line with the trends evidenced in
various international field experiences [78]. It establishes the starting and arrival point of
the SE: satisfaction from altruism is the benchmark of the emotional salary of entrepreneurs.
At the same time, financial sustainability is sought from the hybrid model that implies this
type of organization.

The ecosystem’s accomplishments and efforts to have the business model recognized
legally in the city and country have led to knowledge management insights from the SE.
This can be appreciated even more as the initiatives mature and contribute to the scope of
the ecosystem’s homeostasis. As such, a longer time in the market and sustainability with
networking allows for good performance of each particular venture and strengthens the
areas of recognition achieved from the ecosystem.

The SE is positioned as an organization where the KMPs show their increasingly strong
value in the context of the Fourth Industrial Revolution, in which the City District operates.
In this framework, the KMPs in the reviewed SE are understood holistically and articulate
the four associated subcategories: knowledge transfer, knowledge co-creation, knowledge
combination, and value creation; from significant aspects found such as organizational
strategies, strategic direction, and communication channels mediated by ICT, they link
tacit and explicit knowledge in the guarantee of appropriate development of products
and services that create value for all stakeholders. Incorporating knowledge stock with
dynamic organizational capabilities in the SE allows for facing the dynamic and changing
variations of the markets and social needs [79]. Highlighting knowledge as a valuable
resource, rare and difficult to imitate, significantly impacts organizational performance
by considering intangible elements such as culture, reputation, and necessary trust in the
relationships established between businesses, consumers, and communities [80].

The KMPs incorporate processes of knowledge creation, organization, dissemination,
and use, and regulate knowledge processes that remedy existing needs [22], both from
Medellin’s ecosystem and, possibly, from other national and foreign ones. Faced with
this, the organizational climate, the management of resources, the improvement of the
product, and its commercialization motivate the desire of social entrepreneurs to generate
effective strategies to stay in the market. All these factors validate the different KMPs used
by the SEs, since, when evaluating the generation of sustainable social value shared by its
members, they allow the SEs to make decisions conducive to becoming agents of change
for the different economic sectors where they are [81].

In this sense, the KMPs, concerning what was conceived as SE, highlight the relevance
of intangible resources as the motivation and retention of the collaborator to guarantee the
appropriate attention to the requirements of vulnerable populations without putting at risk
the financial stability of the organization [82]. In this sense, the experience acquired by the
entrepreneurs in the various value chain processes becomes another intangible resource
echoed in the ecosystem, to communicate life stories and meaningful experiences that serve
not only as motivational factors but also as tacit knowledge that can be incorporated by
other emerging filmmakers or assist in designing routes and strategies for the environment
and entrepreneurship.

The hunt for resources, which operates in a way proportionate to the development of
entrepreneurship and its acceptance within the ecosystem, stands out among these talents
learned through the expertise of entrepreneurs. Access to local and global calls is more
feasible for the initiatives with capital accumulated in this area, which is recognized as
a source of income, given the support for this type of business, even from the private
sector. Although the SEs focus on developing activities where financial performance is not
predominant, the core is on generating solutions to problems of different social sectors that
can generate profitability for entrepreneurs and stakeholders while responding to market
disparities. In this way, SE can offer unique products and services whose development is
supported by the management of intellectual capital (knowledge assets) and cooperation
between the organization and stakeholders [83]. This behavior contributes to access to other
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resources such as physical infrastructure, furniture, entrepreneurship ecosystems, diversifi-
cation of funding sources, spaces for creativity, and sharing of meaningful experiences.

The KMPs improve the development of products and services by articulating organi-
zational work with the communities and social functions of the social enterprise. However,
this activity is not carried out in isolation. It requires the generation of trusting relationships
with strategic allies that help to make visible the demands of the market and the benefits
that the organization has to meet these demands. Under this perspective, developing
products and services in SE includes a series of financial, organizational and social interests,
which, by working together, improve the living conditions of communities [84]. This type
of entrepreneurship faces high uncertainty in developing products and services derived
from the structure of business models, the nature of consumers, and the market in which
they operate [85]. In response to this, the filmmakers’ inventiveness and tenacity were
on display, allowing them to endure within the parameters of their goals as a catalyst
for sustainability.

The KMPs can contribute to a greater extent to the generation of products and services
that satisfy social needs on the part of entrepreneurs, to the time that there is a more
significant appropriation of the Public Policy adopted in this matter by entrepreneurs and
the ecosystem in general. This is merely a follow-up report on the city’s observatory of
the legislation’s implementation of the SE. It shows a lack of conceptuality, even of what
the SE is. Eight years after the policy was implemented, which covers the average time
of creation and development of the SE participating in the study, there was no evidence
of adequate knowledge of it and its opportunities. Although the city ecosystem is being
strengthened with KMPs that help to structure the different SEs organizationally, a more
active role of Public Policy could boost the achievements obtained—all from participatory
evaluation and monitoring processes that allow SEs to be co-creators of new knowledge in
entrepreneurship management as impacts achieved according to their own cycle of Public
Policy [86]—in addition to continuing to promote the training and advisory processes for
entrepreneurs, repeatedly highlighted by them, from a Triple Helix management model [87]
that combines the local university and their business career with the District’s purposes.

The field of knowledge in the construction of the SE finds in the revised KMPs a hori-
zon of favorable understanding, while the organizational character is one of the approaches
that characterize the epistemological approach to these practices in recent years. In this
regard, the related experiences highlighted the importance of tacit and explicit knowledge
management, given by entrepreneurial expertise. Typical of their work, as an engine of the
generation of the economic and social value chain, it is, at the same time, the competitive
advantage against the market, where it is committed to a solidarity economic model with
attention to environmental care. The gender perspective contributes to this, not only as
the target audience of the SE but also as a strength in the significant number of female
leaders at the forefront of the experiences, which corresponds to similar studies [88,89].
The ecosystem’s objectives give women a decisive role in post-pandemic economic reac-
tivation [90]. Because of the ecosystem’s strength and the difficulties arising from public
policy, it is necessary to strengthen the entrepreneurship sector from synergistic proposals
for the same KMPs raised. Numbers eight and nine should also be introduced in addition
to number 17, as these aspects help determine the KMPs’ influence on the SDGs.

6. Conclusions

SEs can be considered as emerging organizations that innovate in traditional business
models by incorporating solidarity management actions to guarantee the creation of shared
value among all stakeholders and improving the living conditions of communities. The
context of the city of Medellin’s Science, Technology, and Innovation District reaffirms how
this type of organization has a dynamic role in the entrepreneurship ecosystems and the
local business fabric, given its function as an articulating agent between the development
of products and services, and the appropriate attention to social and market requirements.
In addition, the intrinsic relationship between SE and the SDGs promotes economic growth
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and industrialization, providing to a certain extent the resolution of the challenges of
Medellin and the environments in the national and international development path, to
reduce the rates of unemployment and poverty.

The topics addressed are novel compared to other organizational models, highlighting
aspects such as the search for calls and sources of financing, gender focus, sorority, and
generation of employment opportunities in highly vulnerable environments. In turn, the
KMPs help by developing products and services in coordination with different stakehold-
ers, where the intangible assets of intellectual capital acquire a leading role in providing
appropriate solutions to the needs of the communities without putting at risk the financial
stability of the organization.

In response to the purpose of the research, the KMPs from subcategories such as
transfer, co-creation, combination, and value creation promote the relationship, trust, and
exchange of tangible and intangible resources between SEs, consumers and other members
of the entrepreneurship ecosystem. This type of behavior increases the differentiation of
the products and services offered by optimizing organizational capabilities to permanently
update the knowledge necessary to meet the social demands of the market. In this way,
to guarantee appropriate knowledge management, it is essential to adopt communication
mechanisms and tools between the parties involved, which digital platforms and techno-
logical tools can mediate. These communication elements facilitate interaction and make
visible the role of SEs as organizations that transform the needs of communities, managing
to differentiate themselves from their traditional competitors.

Technological factors drive the KMPs in SE for the generation of supply of goods and
services that improve the quality of life in the communities. However, this process is not
isolated and requires collaborative work between the different actors of the entrepreneur-
ship ecosystem. In the city of Medellin, this is dynamic more as a consequence of the
efforts of enterprises and their KMPs than state policy. However, it requires permanent
participatory impact assessment processes that allow the ecosystem to be further enhanced,
including the tacit and explicit knowledge generated. With this, a series of articulation
strategies of different academic, business, and state actors are contributed to the field of SE
study, which offers training and advice in incubation, empowerment, and sustainability of
entrepreneurship.

The SEs from the KMPs become reference organizations in completing the SDGs by
assuring respect for the environment, transforming, and building unique capacities in the
areas where they operate. Sustainability in the SE articulately controls the economic, social,
and environmental components. Additionally, multidisciplinary research determines social
objectives, including many economic model typologies and fields of study pertinent to the
circular economy, solidarity economy, and green economy.

In correspondence with the consulted literature, the SE can be understood based on
the articulation between organization, knowledge management, and development aspects.
This behavior is evidenced from the narratives of the entrepreneurs who revealed the
need for strengthening the knowledge obtained (tacit or explicit) from actions that would
allow them greater projection in the entrepreneurial ecosystem. However, this claim is still
incipient from the Public Policy. In addition, entrepreneurs consider that value creation
is reflected in obtaining social benefits. These benefits are present in economic sectors
estimated by the Innovation District of the Aburra Valley Metropolitan Area.

Difficulties related to the sample size may affect the management results of the Inno-
vation District. In addition, the responses of SEs show shortcomings in the organizational
structure and formalization. Both public and private organizations have databases of
entrepreneurs and their work; however, they are not unified, systematized, and updated.
This behavior limits access to information about the current state of SE.

Future research can contribute to strengthening information management processes
regarding the SE. Likewise, it is recommended for future research to consider the rela-
tionship between SE maturity and local entrepreneurship ecosystems support. Finally, for
future research, it is proposed to analyze the appropriation of Public Policy in the city;
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highlighting the role of the KMPs in the management of the SE and their achievement of
integral forms of development. Furthermore, future studies should include the issues of
knowledge privacy and security in SE.
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Appendix A. Survey

A series of statements will be presented below. you should rate each statement based
on the following measurement scale: 5 (Completely agree), 4 (Somewhat agree), 3 (Neither
agree nor disagree), 2 (Somewhat Disagree) and 1 (Nothing in agreement).

Code Statement Category Subcategory
SE1 The organization is managed based on guidelines for renewal of
resources, and social, economic, and ecological conservation
SE2 The organization adopts principles that seek social benefits and
solidarity with the associated workers beyond economic profitability
The organization seeks business opportunities in resource use and Economic Model
SE3 environmental friendliness, while generating or supporting cost-effective
and efficient products and services
The organization is based on circular economy principles where all
SE4 elements of production serve a continuous function and are reused at
various times
SES5 The organization recognizes its value creation processes and seeks to
enhance them on an ongoing basis
SE6 The different internal customers of the organization (executives,
salespeople, and operators) are trained to dynamize the value chain Social )
entre hi Entrepreneurial
.. . . preneurship )
SE7 The organization has several strategies that allow the acquisition of maturity
resources and their investment
The development of social entrepreneurship depends on the interaction
SE8 between organizations, training processes, financing systems and
legal framework
SE9 The organization demands from the surrounding ecosystem or
environment activities that promote and support innovation processes
SE10 The organization is part of a network or association of entrepreneurs at
the local, regional or national level Ecosystem
SE11 The organization has developed initiatives to disseminate the work and
social efforts that it has been carrying out
SE12 Continuous training of internal customers is a necessary strategy for

strengthening and projecting the work of the organization
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Code Statement Category Subcategory
KMPs1 The organization actively participates with the consumer in the
co-development of new products and services
The organization has strategies to integrate participants from different
KMPs2 L .
s disciplines in order to share knowledge Knowledge
transfer
KMPs3 The organization implements tools to improve the exchange of
information between stakeholders
KMPs4  The organization has intellectual capital protection policies
The organization has defined motivation and retention policies for
KMPs5  outstanding employees in the creation/improvement of products
and services
KMPs6  Co-creation supports the design of products and/or services to be offered Knowledge
KMPs7 I consider adequate the frequency and availability of employees to co-creation
develop meetings focused on solving consumer problems
KMPs8 The members of the organization combine their individual expertise to
solve problems together
P & Knowledge
KMPs9 In the organization there are tools that allow the articulation of old management practices
knowledge with new knowledge generated by employees
KMPs10 Seeking information from different internal and external sources helps to
expand the organization’s knowledge Knowledge
KMps1 The organization has mechanisms that allow it to articulate the skills and combination
experiences of its employees with the requirements of the consumer
The organization has manuals, brochures or materials that determine the
KMPs12 .. ..
procedures that are developed in different areas of the organization
KMPs13  The organization continuously creates social benefits for its consumers
The organization uses a percentage of its financial profits to contribute to
KMPs14 . .
the solution of social problems
The organization’s operations generate wealth or profit for its Value creation
KMPs15
shareholders and /or owners
KMPs16 Government policies contribute to the creation of value in social
entrepreneurship
OAl The organization establishes a roadmap for investment in marketing,
human resources and technological developments
OA2 The organization takes advantage of cash balances to avoid
unnecessary indebtedness Sources of
OA3 The organization provides its customers with third-party financing to funding
grant them extensions on overdue debts
OA4 The organization develops inter-institutional agreements with the
financial sector to offer its clients credit and financing
Organizational aspects
OA5 The organization establishes synergies with strategic partners to evaluate
their performance in the development of new products or services
OA6 The organization grants autonomy to its employees in the planning of
resources for the optimal development of their activities Planning
OA7 The organization identifies short- and medium-term challenges to meet processes
market demands
OAS The organization defines organizational strategies to promote an optimal

organizational environment among its employees
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Code Statement Category Subcategory
OA9 The organization analyzes the competitors and the market to define

competitive strategies that allow it to optimize its resources
OA10 The organization establishes quality control techniques for tangible and Management of
intangible products to measure and monitor processes in progress tangible and
OA11 The organization enhances the competencies and skills of its employees intangible
to develop new ideas that enable it to carry out its activities resources
OA12 The organization has pleasant physical spaces for the well-being of
its employees
- Organizational aspects
OA13 The organization has the technological infrastructure to ensure the
security and management of its data
OA14 The organization identifies efficient technological developments oriented
towards the adoption of sustainability practices Incorporation of
OA15 The organization considers that ICT plays an important role in its technologies
development and interaction with the environment
OA16 The organization has a website as a growth strategy to commercialize its
products and/or services
DI The organization employs financial control tools that help it improve its
return on investment
D2 The organization’s employees are motivated to perform their
daily activities
D3 The organization uses tools to assess consumer satisfaction Organizational
development
D4 Compared to its competitors, the organization has a higher rate of
success in launching new products or services
D5 The organization provides autonomy to employees for the development
of their functions
D6 The organization aligns its business goals with social needs
and requirements
D7 The organization identifies social needs to develop new products
or services ) Social
Development
D8 The organization includes women and/or other minority person(s) as development
part of its work
D9 The organization generates different opportunities for community
participation to generate collective benefits.
D10 The organization manages its resources in accordance with
government regulations
The organization is aware of the Sustainable Development Goals and
bii articulites its work with them b Relationship
with the 2030
D12 The organization relates its operations to the Development Plan of the Agenda
municipality where it is located
D13 Environment and sustainability are a priority in the organization’s

performance
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Appendix B. Deep Interview Questions

Objective To Characterize Knowledge Management Strategies in Social Entrepreneurship Initiatives in the City of Medellin.

Profile Social Entrepreneurship Leaders
No. Statement Category

1. Why are you a social entrepreneur? Social Entrepreneurship
2. At what point in your life did you become a social entrepreneur? Social Entrepreneurship
3. What are the challenges you have had to take on with this work? Organizational Aspects
4. what does the social enterprise you lead do? Organizational Aspects
5. Who works with you and what do they do? Organizational Aspects
6. How are economic resources managed in social entrepreneurship? Organizational Aspects
7. How does the value chain of the product or service you offer work? Knowledge Management Practices

8 What knowledge is managed in social .entrepreneurshlp and what is this Knowledge Management Practices

process like?

9 How is the opinion of the organization’s stakeholders taken into account? Knowledge Management Practices
10. How is knowledge managed in social entrepreneurship? Knowledge Management Practices
11 What contributions does this social enterprise make to the economy? Development
12. What opportunities does this social enterprise represent for the social sector? Development
13. How do you see entrepreneurship in the near future? Development
14. Do you have anything else to add? Development
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