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Abstract: The extant literature shows that due to resource limitations, many small businesses fail
to survive in the long term, particularly in developed countries. However, the effect of resource
limitations on the performance of small and medium-sized enterprises (SMEs) remains largely
ignored, particularly in the context of emerging economies. Therefore, using the resource-based
view and upper-echelon theories, this study aims to fill this knowledge gap and examine the role
of resource acquisition in SMEs in achieving sustainable competitive performance in the context of
the emerging country of Lebanon. To achieve this purpose, we conducted a comprehensive survey
of 426 managers and owners of SMEs in the top five provinces in Lebanon, where the majority of
its SMEs are located. The empirical results show that resource acquisition has positive direct and
indirect effects (through structural flexibility) on sustainable competitive performance. In addition,
they reveal that structural flexibility has a positive effect on sustainable competitive performance
and partially mediates the resource acquisition–sustainable competitive performance relationship.
Furthermore, the results highlight that management commitment to strategic performance moderates
the direct resource acquisition–structural flexibility and resource acquisition–sustainable competitive
performance nexuses, and the positive effect is further enhanced (or diminished) in SMEs with
high (or low) management commitment to strategic performance. The results are robust and have
important policy implications.

Keywords: resource acquisition; structural flexibility; management commitment to strategic
performance; sustainable competitive performance

1. Introduction

SMEs are significant drivers of job creation and play an important role in the world
economy. According to the World Bank report (https://www.worldbank.org/en/topic/s
mefinance#:~:text=SMEs%20account%20for%20the%20majority,(GDP)%20in%20emerging
%20economies, accessed on 20 March 2023), SMEs represent about 90% of businesses and
are responsible for more than 50% of employment worldwide. In addition, formal SMEs
could contribute up to 40% of the gross domestic product (GDP) of emerging economies.
Thus, identifying the factors that significantly impact the performance of SMEs could
be vital for corporate executives and policymakers, who, in turn, help to ensure a coun-
try’s sustainable economic development and increase the stability of the worldwide econ-
omy. Remarkably, SMEs play a significant role in innovation, income generation, em-
ployment, and dynamism in most economies, particularly in emerging countries. For
instance, SMEs represent 90% of businesses in the emerging country of Lebanon and em-
ploy over 50% of the country’s workforce [1]. SMEs have distinctive characteristics that
differentiate them from large companies. The differences can be categorized, based on
the structure (e.g., layers of management), procedure (e.g., degree of standardization),
process (e.g., level of complexity of planning), and people (e.g., level of resistance to
change) (http://proceedings.utwente.nl/138/1/Ledwith,A._c.s._paper.pdf, accessed on
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23 July 2023). In addition, SMEs exhibit several differences from large companies in terms
of financing, market focus, revenue, culture, and employee aspects (https://www.earlypay
.com.au/blog/big-and-small-7-key-differences-between-smes-and-corporations, accessed
on 23 July 2023).

Although SMEs play a substantial role in developing economies, they have experi-
enced a relatively high rate of failure, especially in developing countries, due to institutional
challenges, fierce competition, and volatile market conditions [2]. The prior works also
argued that over 50% of newly founded ventures fail at the initial stage because of a lack of
resources, competencies, or expertise [3–5]. In averting the failure of SMEs, some theories
have discussed possible approaches to enhancing their performance. Several studies have
stressed that the performance of SMEs and large-sized companies has a significant effect on
enhancing economic growth; identifying the firms’ performance determinants is vital [6–9].
For instance, the resource-based view theory argues for the importance of intangible and
tangible resources in obtaining a sustainable competitive edge [10]. According to the
resource-based view theory, the main challenge for small firms is to identify, obtain, and
develop strategic resources that are scarce, hard to imitate, immobile, and un-substitutable,
as such resources can provide them w a competitive edge [10,11]. Shane [12] suggested that
acquiring sufficient resources not only enables a firm to exploit its identified opportunities
but also improves its capability, aptitude, and skills needed to obtain high returns, expand,
adapt to competition, and survive in the long term. Reviewing the literature, several works
(e.g., [13,14]) support the validity of the resource-based view theory and highlight the
importance of tangible resources for sustainable competitive performance.

While resource acquisition has a significant effect on firm performance by reducing
resource constraints [15,16], it is largely unknown what conditions may influence the
transformation of resources into performance outcomes, and in what way. Prior research
in this field has primarily focused on newly established ventures acquiring resources in
developed economies or in Western contexts. However, very little is known regarding
the link between resource acquisition and performance in a turbulent emerging market
in general and in Lebanon in particular. The Lebanese economy has been impacted by
the most multifaceted crises seen in its modern history. Since 2019, Lebanon’s continuing
financial and economic crises have been intensified by the major Port of Beirut explosion
and the outbreak of COVID-19 [17]. Of all these crises, the economic crisis has had by far
the most long-term effect. Based on the report by the Lebanon Economic Monitor (2021),
the nominal GDP significantly declined from near to USD 52 billion in 2019 to almost
USD 23.1 billion in 2021, ranking it among the worst economic crises that have happened
anywhere in the globe since the 19th century. As a consequence, unemployment increased
from 11.4% in 2018–2019 to 29.6% in 2022 [17]. In such an environment, SMEs most
probably encounter failure; identifying practical approaches is essential to enhance SME
performance. Furthermore, although structural flexibility shapes the efficient redeployment
of resources [18,19], there is still a lack of knowledge to explain and clarify how structural
changes (e.g., SF) intervene and influence the resource acquisition–sustainable competitive
performance nexus for SMEs.

To bridge this gap, the current study extends the frontier of knowledge by probing
the direct effect of resource acquisition on SMEs’ sustainable competitive performance in
the emerging context of Lebanon. Understating the link between resource acquisition and
SMEs’ sustainable competitive performance is vital and raises awareness for executives and
owners of SMEs in Lebanon, placing more emphasis on this aspect to eventually increase
performance and attain sustainable development. In addition, the current study aims to fill
the gap by drawing on the resource-based view and upper-echelon theories to examine
whether structural flexibility and a management commitment to strategic performance act
as a mediator and moderator mechanism factor in the resource acquisition–sustainable
competitive performance nexus in SMEs. Overall, to the best of our knowledge, this may
be an original study aiming to explore the determinants of SMEs’ sustainable competitive
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performance in the case of Lebanon; the results are essential for managers to implement in
order to avert the failure of SMEs, especially in vulnerable environments.

Hence, this study aimed to shed light on the following questions:

(1) How does resource acquisition impact SMEs’ sustainable competitive performance in
Lebanon?

(2) Does structural flexibility play a mediating role between resource acquisition and
SMEs’ sustainable competitive performance?

(3) Does management commitment to strategic performance play a moderating role
between resource acquisition and SMEs’ sustainable competitive performance?

This study makes several significant contributions. First, this may be the first study
aiming to examine the resource acquisition–sustainable competitive performance relation-
ship in the emerging country of Lebanon. Second, this study contributes by considering
structural flexibility as a mediating factor that connects resource acquisition to sustainable
competitive performance. Prior studies on resource acquisition have concentrated more on
its different outcomes (e.g., [20,21]) instead of observing the mechanisms and conditions
through which resource acquisition promotes changes in firms’ structure, intensifying the
relationship between resource acquisition and other performance-related outcomes. Re-
searchers have identified various drivers of sustainable competitive performance; however,
one of the most crucial factors that influence sustainable competitive performance is a
firm’s capacity to adapt to necessary changes to its existing organizational structure (e.g.,
structural flexibility) [22]. The authors of [23] reported that structural flexibility helps to
improve sustainable competitive performance through the implementation of a responsive
and decentralized system [24]. This reinforces our view that structural flexibility is an
important driver of sustainable competitive performance. Another work [25] noted that
achieving structural flexibility is a tricky and challenging target for most firms. There
are no easy or quick ways to obtain this; rapidly evolving competition in the business
environment has compelled firms to face uncertain contexts that frequently render inter-
nal resources obsolete, thus, firms must be adaptable enough to handle such a dynamic
business environment. Such uncertainty would not only require firms to have sufficient
resources but also to possess adequate flexibility [26,27] to achieve sustainable competitive
performance, particularly in the case of SMEs. Furthermore, resource acquisition is an
enabler of structural flexibility and helps firms to obtain resources from both internal and
external environments [28,29].

Third, this study makes another contribution by considering the moderating role of
management commitment to strategic performance in promoting the resource acquisition–
sustainable competitive performance nexus. Fourth, unlike prior studies, the current
research involved advanced moderated mediation analysis. Overall, the empirical results
show that resource acquisition has positive direct and indirect effects (through structural
flexibility) on sustainable competitive performance. In addition, it reveals that struc-
tural flexibility has a positive effect on sustainable competitive performance and partially
mediates the resource acquisition–sustainable competitive performance relationship. Fur-
thermore, the results highlight that management commitment to strategic performance
moderates the direct resource acquisition–structural flexibility and resource acquisition–
sustainable competitive performance nexuses, and the positive effect is further enhanced
(diminished) in the case of SMEs with high (low) management commitment to strategic
performance.

The remaining parts of the paper are organized as follows: Section 2 explains the
literature, with a focus on theoretical backgrounds and hypotheses development. Section 3
explains the research data and methodology. Section 4 shows the research results and offers
a discussion. Section 5 reveals the conclusions and implications.
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2. Explanations of Variables and Hypotheses Development
2.1. Resource Acquisition

Resource acquisition (RA) is a crucial issue for small firms [30]. Small firms can
evaluate which resources they need to obtain from the environment and choose the best
strategy for acquisition by examining resource requirements and assessing what existing
resources are available [28]. Thus, RA relates to the process by which firms obtain resources
from both internal and external environments.

Entrepreneurial-oriented firms can obtain resources from their external environment
or can internally develop by aggregating and structuring their existing resources in a novel
way [31]. The literature has also pointed to strategic networks offering a means to leverage
relationships to access an array of resources that might otherwise be missed [32]. Moreover,
a strategic network can provide speedy access to limited resources in a manner that is
better than either market exchange or internal development [33]. In summary, a firm can
use a variety of strategies to obtain the necessary resources, including internal resource
development, resource procurement, and resource attraction [34].

According to the resource-based theory, the challenge for small firms is to identify,
obtain, and develop strategic resources that are scarce, hard to imitate, immobile, and
un-substitutable, as such resources can provide a competitive edge [10,11]. Despite nu-
merous discussions from the resource-based perspective, how organizations translate their
resources into higher performance is still unclear [28]. The resource-based view highlights
the significance of intangible and tangible resources in obtaining a sustainable competi-
tive edge [10]. Consequently, several works have highlighted the importance of tangible
resources for SCP (e.g., [13,14]), while others give support for intangible resources [35,36];
nonetheless, the result is still inconsistent. Businesses should consider both intangible and
tangible resources, rather than focusing only on intangible or tangible resources.

To avoid failure, small firms must acquire sufficient resources in their early stages.
From this standpoint, [12] suggested that acquiring sufficient resources not only enables a
firm to exploit its identified opportunities but also improves its capability, aptitude, and
skills to obtain high returns, expand, adapt to competition, and survive in the long term.
Therefore, it has been reported that acquiring enough resources is required in order to carry
out operational tasks efficiently and generate greater profitability [37].

Furthermore, a business can acquire resources through various means, including
resource purchase, resource attraction, and the development of internal resources [34].
While these resources might yield a variety of results, which depend on the firm’s partner
relationship as well as its resources, a cost is associated with whichever mode of RA a
business employs. In summary, sustainable RA can result in the long-term survival of
SMEs [38]. In the present study, RA relates to a firm’s ability to obtain intangible and
tangible resources. Based on the previous discussion, we propose the following hypothesis:

H1. Resource acquisition has a positive impact on sustainable competitive performance in Lebanon.

2.2. Structural Flexibility

Structural flexibility (SF) denotes the managerial abilities or competencies necessary
to adapt a firm’s strategy to changes in the external business environment [29]. When
a firm is structurally flexible, its management can adjust the roles, responsibilities, and
working processes of its employees to meet the changing needs of the business [39]. Ac-
cordingly, decision-making is modified to allow for the contribution and utilization of
relevant information from all employees and team members, hence enhancing bottom-up
and decreasing top-down information flow [29]. A prior study has reported that SF plays
an important role in organizational performance because it is an actionable and manifest
organizational approach in the market [40]. Further, SF facilitates the firm’s ability to
maneuver its capacity and exhibit market-driving behaviors that promote its ability to stay
ahead of its competitors by being the first to develop innovative products and services [29].
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Through the use of mixed-method techniques, Ref. [41] discovered that SF significantly
affects the performance and organizational life cycles of SMEs.

Businesses can acquire resources via both internal and external means. Organizational
learning occurs when knowledge or information from the internal or external environment
is brought into the firm through RA to carry out business activities [28]. As a result of
these RA activities, a firm gains the opportunity to alter its goal, strategies, and behavior
to enhance the balance of the business’s input and output within its environment [42].
Furthermore, in the contemporary business environment, firms must deal with market
volatility and ambiguity. From this standpoint, RA enables firms to acquire resources
internally and externally [31], so that those firms can be flexible enough to manage them
through an adaptive resource portfolio [43].

RA helps firms to learn from external sources [44]. To achieve this, RA frequently
disrupts inflexible routines, leading to a path-breaking propensity for exploration [45,46].
Since small firms are characterized by resource constraints, we argue that sufficient RA (via
internal and external sources) can enable SMEs to be structurally flexible. Based on the
above arguments, we posit the following:

H2. Resource acquisition has a positive impact on structural flexibility in Lebanon.

SF enables firms to be adaptable and enhances their ability to transform their existing
structure, improve internal operations, and reallocate production processes in response
to changes in demand [47]. The study by Iravani et al. further stated that a firm with a
flexible structure adapts to changes in time. Furthermore, it has been suggested that firms
that are flexible in terms of their structures strive for SCP more actively than those with
rigid structures [47,48].

Firms with flexible structures are typically more open to developing their internal pro-
cedures and processes and are more adept at adjusting to environmental difficulties [49,50].
Such flexible structures have been claimed to play a critical role in accomplishing sustain-
able performance [51,52]. SF in firms promotes decision-making and ensures that errors do
not have catastrophic consequences in attaining sustainability in performance [53]. Based
on the above discussion, we posit the following:

H3. Structural flexibility has a positive impact on sustainable competitive performance in Lebanon.

2.3. The Mediating Role of Structural Flexibility (SF)

RA, either intangible (e.g., goodwill) or tangible (land, building), is crucial for SCP [35].
As previously discussed, resources that are either internally or externally obtained are
useful in terms of performance implications [10,11]. However, external resources are
likely to be more challenging to integrate with internal resources as a result of intrinsic
issues of incompatibility [54], which are intensified by increased uncertainties. From
this standpoint, RA has its inherent obstacles; thus, the crucial help of SF is needed for
matching both resource sources [55]. Simply put, firms must leverage SF to overcome their
inherent difficulties in managing RA, as well as for balancing internal and external acquired
resources to achieve SCP. Furthermore, SF allows a firm to adapt its own organic structures
and vast decentralization to handle changes in the environment and manage uncertainties,
as well as unforeseen pressure at all levels [56]. Surprisingly, no study has explored the
intervening or the specific role of SF in the relationship between RA and SCP.

The advantages of RA in terms of the external environment are numerous, including
access to external resources and opportunities [28,34]. Moreover, SF minimizes resistance to
change and enables businesses to discover and embrace new opportunities [57], while also
enabling firms to achieve superior performance [48]. Furthermore, a firm’s competitiveness
and performance are hindered by rigid structures [58,59], whereas firms with flexible
structures improve their internal processes to operate reliably, improving developmental
procedures and sustainable performance [50,60]. Therefore, we argue that SF can explain
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how RA is related to SCP. Consequently, SF serves as a bridge in the association between
RA and SCP. Therefore, we posit the following:

H4. Structural flexibility mediates the relationship between resource acquisition and sustainable
competitive performance in Lebanon.

2.4. The Moderating Role of Management Commitment to Strategic Performance (MCSP)

The commitment of the top management in a firm is a crucial aspect and also the
primary drive for firms to attain quality improvement and performance [61]. The authors
of [62] stated that this is because a firm’s leaders play a crucial role in setting up long-term
strategic planning. Previous works by [63,64] emphasized that leaders create visions, goals,
values, and systems that result in organizational culture quality, which, in turn, will lead to
customer satisfaction and higher performance. The cross-sectional study by [56] explored
MCSP as a contextual factor in the link between network capacity and strategic performance
in the hotel industry; they reported MCSP as a boundary condition that strengthens the
aforementioned relationship. Furthermore, top management commitment has also been
reported to have performance implications for sustainable performance [65,66].

The upper echelons of a firm are the top management and upper-level managers,
whose value preferences and cognitive structures shape a firm’s strategic choices [67].
Strategic choices frequently include a behavioral component that reflects the eccentricities
of the firm’s decision-makers [68]. This points to why prior studies have highlighted
the crucial role of the top management’s participation in achieving strategic objectives
(e.g., [69]). The top management’s participation includes setting strategic policies and
objectives, implementing them at lower levels of the organization, providing resources
and training for lower-level employees, partaking in various work groups, monitoring
performance, rewarding performance, revising and aligning existing resources to further
strategic goals, and long-term business survival [56]. Prior studies suggested that manage-
ment commitment is crucial for policy creation and implementation. Put differently, one of
the key causes of the failure of strategic accomplishments is a lack of MCSP [56].

Furthermore, unless the management is committed to SCP, any performance enhance-
ment efforts are bound to fail from the onset [70]. Given this acknowledgment, research
examining how top MSCP affects SCP in SMEs is relatively scarce. The study by [71]
suggested that RA supplies new ventures in China with unique learning opportunities
to obtain knowledge and information from the external environment, as well as through
internal resource development activities. However, SCP via RA may not be achieved unless
the management demonstrates a strong commitment to accomplishing the firm’s objectives
and sustainable performance [72]. Furthermore, high levels of managerial commitment
provide a governance structure for nurturing and developing distinct competencies [72].
Together with RA, SMEs may earn not only a valuable position in the operating sector
but also, most importantly, the more effective use of RA in conformity with their SCP
targets. As a result, it is expected that RA leading to enhanced SCP will necessitate higher
managerial commitment.

SF is an essential capability for an entrepreneurial-oriented firm to update its strat-
egy [73] and discover new scenario-specific resources amid change [74]; it is an organi-
zational principle for structuring and coordinating diverse resources among functional
units [19]. All these practices have been reported to have performance implications [75].
However, MCSP is built on management support, thereby strengthening the organization’s
capacity to make strategic decisions more precisely and effectively [76]. Even though
SF establishes a competitiveness-based foundation [77], top management commitment
accelerates this process by offering apparent leadership quality and other resource-related
competencies [78]. Thus, the impact of SF on SCP is stronger with the help of management
commitment. In line with the discussion above, we posit the following:
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H5. Management commitment to strategic performance moderates the link between resource
acquisition and structural flexibility; the positive link is expected to be enhanced at a higher level of
management commitment to strategic performance.

H6. Management commitment to strategic performance moderates the link between structural
flexibility and sustainable competitive performance; the positive link is expected to be enhanced at a
higher level of management commitment to strategic performance.

H7. Management commitment to strategic performance moderates the link between resource
acquisition and sustainable competitive performance; the positive link is expected to be diminished
at a lower level of management commitment to strategic performance.

Figure 1 shows the development of hypotheses between the variables.
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3. Data and Methodology
3.1. Data Collection and Description

Data were collected from the top managers and or/owners of SMEs in Lebanon in 2022.
We obtained data from five provinces, namely, Beirut, North Lebanon, South Lebanon,
Mount Lebanon, and Bekaa. These provinces were chosen because they represent the
core areas of commercial activities, and the offices of these companies are concentrated
in these provinces in Lebanon. The questionnaire survey was sent out electronically in
English because English is widely spoken among the Lebanese. Initially, several of these
SMEs were reluctant in disclosing their information to the general public; therefore, we
made phone calls where necessary to assure the managers/owners that the information
obtained through the survey would only be used for research purposes and would not be
shared with the public. The respondents of this study (top managers/owners) were chosen
because they are knowledgeable about our study’s constructs (RA, SF, MCSP, and SCP) and
they are actively involved in the day-to-day running of these firms. The first section of the
survey helped in collecting demographic information on the participants and the second
section helped in obtaining the participants’ perceptions of our study’s constructs. Simple
random sampling was adopted for this study. A total number of 600 questionnaires (120 for
each city) were sent out and 426 valid responses were recovered, yielding a response rate
of 71%.

The demographic information on the participants is laid out in Table 1. In terms
of gender, 258 (60.60%) were males and 168 (39.40%) were females. The majority, 376
(88.30%) of the participants, were at least 30 years old. According to business type, 117
(27.50%) of the firms were trading firms, 142 (33.30%) were services, 94 (22.10%) were in
manufacturing, and “others” accounted for 73 (17.10%). According to firm size, 365 (85.70%)
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had at least 6 or more employees. In terms of company age, 355 (83.2%) of the firms have
been in existence for at least 6 years. In terms of the educational qualifications of the top
managers/owners, the majority of the participants, 279 (65.50%), had at least a bachelor’s
degree or higher. This suggests that the majority of the participants had sufficient education
and were qualified to take the survey.

Table 1. Respondent characteristics.

Respondent Characteristics
(N = 426) Frequency Percentage (%)

Gender
Male 258 60.60

Female 168 39.40

Age

18–29 50 11.70
30–39 103 24.20
40–49 118 27.70
50–59 89 20.90

Above 60 66 15.50

Business Type

Trading 117 27.50
Services 142 33.30

Manufacturing 94 22.10
Others 73 17.10

Firm Size (number of
employees)

1–5 61 14.30
6–10 109 25.60

11–15 116 27.20
16–20 66 15.50

21 or more 74 17.40

Firm Age (years)

1–5 71 16.70
6–10 122 28.60

11–15 118 27.70
16–20 56 13.10

Above 20 59 13.80

Manager/Owner
Education

Elementary 50 11.70
Secondary 38 8.90

Technical/Vocational 59 13.80
Bachelor 109 25.60
Master 129 30.30

PhD 32 7.50
Others 9 2.10

Note: Table 1 shows the sample distributions.

3.2. Variable Selection

This study measured RA using 6 items adopted from works published by [22,79]. The
items relate to the need for firms to acquire intangible and tangible resources to ensure their
survival in the long term. Table 2 shows sample questions for measuring the RA variable.
The scale for the items was 1 = “strongly disagree” to 5 = “strongly agree”.

Table 2. Sample questions for measuring resource acquisition variables.

Questions Measurements

1. Financial support

Likert scale:
1 = strongly disagree

5 = strongly agree

2. Business strategy advice
3. Social capital
4. Physical resources (e.g., technologies, equipment, etc.)
5. Corporate social responsibility
6. Industry information

Source: Items were adopted from the studies by [22,79].
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This study measured SF using 5 items adapted from the study published by [80].
Table 3 shows sample questions for measuring the SF variable. The scale for the items was
1 = “not achieved at all” to 5 = “completely achieved”.

Table 3. Sample questions for measuring the structural flexibility variable.

Questions Measurements

1. To achieve performance excellence, our firm employs the
technique of job enlargement, as well as developing the ability
to perform a wide range of activities through job rotation and
enhanced exchangeability of job positions

Likert scale:
1 = not achieved at all

5 = completely achieved

2. To achieve performance excellence, our firm emphasizes
direct quality control by doing things right the first time rather
than correcting errors later

3. Our firm creates multi-functional teams to fulfill the demands
of market-oriented projects

4. Our firm uses job rotation to develop broader global insight
among employees related to the firm’s activities

5. Our firm uses vertical extension of duties through job
enrichment, to give the employees more authority to make
decisions regarding the activities they have to perform

Source: Items were adopted from the work of [80].

This study measured MCSP using 7 items adapted from the works published by [81–83].
Table 4 shows sample questions for measuring the MCSP variable. The scale for the items
was 1 = “not achieved at all” to 5 = “achieved completely”.

Table 4. Sample questions for measuring management commitment to strategic performance variables.

Questions Measurements

1. Our firm is committed to attaining its financial, strategic, and
operational goals

Likert scale:
1 = not achieved at all

5 = completely achieved

2. Our firm demonstrates leadership, commitment, and
involvement in achieving organizational strategic objectives

3. To achieve its long-term objectives, our firm is committed to
ensuring the availability of required resources and training

4. Our firm communicates quality requirements, objectives, and
accomplishments to contribute to the improvement of its
long-term performance

5. Our firm demonstrates true commitment, involvement, and
support to achieve strategic goals

6. Our firm continuously revises the existing policies and
procedures, to align them with its strategic goals

7. Our firm is sincere and truly committed to achieving its
strategic performance objectives

Source: Items were adopted from works published by [81–83].

This study measured SCP using 8 items adapted from work by the author of [15]. In
the last 3 years, managers and owners were asked about their firm performance in terms of
return on investment, return on equity, return on assets, and so on, in comparison to their
main competitors. Table 5 shows sample questions for measuring the SCP variable. The
items were rated from 1 = “extreme decline” to 5 = “extremely improved”.
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Table 5. Sample questions for measuring sustainable competitive performance variables.

Questions Measurements

1. Return on investment

Likert scale:
1 = extreme decline

5 = extremely improved

2. Profits as a percentage of sales
3. Decreasing product or service delivery cycle time
4. Rapid response to market demand
5. Rapid confirmation of customer orders
6. Increasing customer satisfaction
7. Increasing profit growth rates and growing market shares
8. In reducing operating costs

Source: Items were adopted from the work of [15].

3.3. Models and Methodology
3.3.1. Conceptual Model

The present work constructs the conceptual model below to examine the RA–SCP
relationship and also test the hypotheses. Figure 1 displays the conceptual model. As
revealed in Figure 2, we attempted to explore the direct and indirect effects (through SF)
of RA on SCP. In addition, we aimed to probe whether MCSP plays a moderating role
between the interested variables.

Sustainability 2023, 15, x FOR PEER REVIEW 10 of 22 
 

Table 5. Sample questions for measuring sustainable competitive performance variables. 

Questions Measurements 
1. Return on investment 

Likert scale: 
1 = extreme decline 

5 = extremely improved 

2. Profits as a percentage of sales 
3. Decreasing product or service delivery cycle time 
4. Rapid response to market demand 
5. Rapid confirmation of customer orders 
6. Increasing customer satisfaction 
7. Increasing profit growth rates and growing market shares 
8. In reducing operating costs 
Source: Items were adopted from the work of [15]. 

3.3. Models and Methodology 
3.3.1. Conceptual Model 

The present work constructs the conceptual model below to examine the RA–SCP 
relationship and also test the hypotheses. Figure 1 displays the conceptual model. As re-
vealed in Figure 2, we attempted to explore the direct and indirect effects (through SF) of 
RA on SCP. In addition, we aimed to probe whether MCSP plays a moderating role be-
tween the interested variables. 

 
Figure 2. Conceptual model. Source: Based on the author’s suggestion. 

3.3.2. Statistical Methods 
This study used both SPSS 27 and the AMOS 24 software to analyze our sample data 

and test the hypotheses. Confirmatory factor analysis (CFA) was applied using AMOS 24 
to assess the measurement model, while common method variance (CMV), descriptive 
statistics, correlation, and the PROCESS macro developed by Ref. [84] were estimated us-
ing SPSS 27. 

The mediation model (Model 4) and the moderated mediation model (Model 59) 
were initiated using the PROCESS macro [84]. The mediation model includes a multivar-
iable system with an independent factor that impacts a dependent factor by one path di-
rectly, and by another path indirectly, via a mediator. The mediation model provides an 
opportunity for multiple mediators, making it easier for scholars to become involved in 
testing competitive theory. While there are numerous useful tools for statistical analysis, 

Figure 2. Conceptual model. Source: Based on the author’s suggestion.

3.3.2. Statistical Methods

This study used both SPSS 27 and the AMOS 24 software to analyze our sample
data and test the hypotheses. Confirmatory factor analysis (CFA) was applied using
AMOS 24 to assess the measurement model, while common method variance (CMV),
descriptive statistics, correlation, and the PROCESS macro developed by Ref. [84] were
estimated using SPSS 27.

The mediation model (Model 4) and the moderated mediation model (Model 59) were
initiated using the PROCESS macro [84]. The mediation model includes a multivariable
system with an independent factor that impacts a dependent factor by one path directly, and
by another path indirectly, via a mediator. The mediation model provides an opportunity for
multiple mediators, making it easier for scholars to become involved in testing competitive
theory. While there are numerous useful tools for statistical analysis, mediation and
moderation analysis allow public servants to comprehend both how data outcomes occur
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and the conditions around those data outcomes. Performing this analysis allows for an
investigation of why certain factors are linked, in addition to the related circumstances.

In probing the soundness of the models, we relied on the use of R2. R2 shows us
how variations in the dependent factors can be explained by independent variables in
the estimation model. We also utilized a non-parametric bootstrapping method, based on
5000 random samples with 95% confidence intervals (CIs). Using the bootstrap confidence
intervals of 95% (CIs) with 5000 bootstrap resamples determined whether the effects in
the adopted models were significant when the 95% CIs did not include zero, indicating
a significant effect. Bootstrapping assigns specific measures of accuracy (e.g., variance,
confidence intervals) to the sample estimates. This approach allows for the estimation of
the sampling distribution of almost any statistic, using random sampling approaches. For
non-parametric resampling, samples are gathered from the original distribution of the data.
To determine the confidence intervals for the response, first, for every predictor, we sort
the predictions of the model from all runs of the bootstrap, and then find the difference
between the maximum-likelihood estimation and the bounds of the desired interval (95%
in this work). The disparity between the upper and lower bounds are the deltas for the
upper and lower bounds of the confidence intervals.

We standardized the variables in the current research before the data analysis in Model
4 and Model 59, aiming to make it simpler to compare and analyze the data.

4. Estimation Results
4.1. Pre-Estimation Tests

Before testing the hypotheses, we performed several pre-estimation tests. First, we
complied with the two prevalent common method biases (CMB): process control and
Harman’s one-way analysis of factors. During data collection, through thedistribution
of the questionnaire, we complied with the principles of confidentiality and anonymity,
and the information obtained thereby was utilized for research purposes only. Following
the procedure in a previous work [84], Harman’s single-factor results indicated that the
first common factor accounted for 40.26%; this is below the recommended cut-off of 50%,
indicating that CMB does not pose a serious concern in this study. Furthermore, the
variance inflation factor (VIF) estimates recorded among the study’s variables were less
than 3, suggesting that the results are not clouded by multicollinearity issues (e.g., [85]).

Second, in determining whether the data that were collected were normally distributed,
we applied the skewness and kurtosis criteria. Table 6 demonstrates that the skewness
values were within the suggested range of ≤2 (0.019 to 0.736) and kurtosis values were
likewise within the suggested range ≤3 (0.544 to 1.453), showing that the data thus ob-
tained can be regarded to be normally distributed (Lei and Lomax, 2005). In addition, the
measurement items were examined for reliability and validity. It was found that the factor
loadings for all items were above 0.6. The average variance extracted (AVE) of each variable
was examined to satisfy convergent validity [86], in which the suggested range for AVE
should be at least 0.5 [87]. To also estimate the construct reliability, the composite reliability
(CR) should be at least 0.7 [88]. All items’ loadings in this study were between 0.645 and
0.891, CR values were between 0.833 and 0.958, and AVE values were between 0.532 and
0.838, as displayed in Table 6, hence, proving that the items in the present research are
reliable and the variables are reliable and consistent.

Third, to examine whether discriminant validity was ensured, Ref. [86] suggested that
the square root of the average variance extracted should be higher than the off-diagonal
correlation. As displayed in Table 7, the square root of AVEs was found to be higher than
the off-diagonal correlation, showing that discriminant validity was ensured. Table 7 also
presents the mean of ED at the highest value of 3.364, followed by FS, FA, SCP, RA, and
SF, with means of 3.127, 3.101, 2.907, 2.899, and 2.702, respectively. Likewise, ED and FA,
with a standard deviation of 2.088 and 1.491, respectively, have the highest variations,
while SCP and BT, with a standard deviation of 0.967 and 1.103, respectively, have the
lowest variations.
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Table 6. Measurement model assessment.

Variable Name Items Factor Loading Distribution (Normal)
Skewness Kurtosis

Resource
Acquisition
(RA)

∝ = 0.850
CR = 0.851 AVE

= 0.552
RA1 0.714 0.050 −1.393
RA2 0.756 0.155 −1.445
RA3 0.774 −0.025 −1.453
RA4 0.681 −0.124 −1.399
RA5 0.682 0.129 −1.398
RA6 0.676 0.020 −1.400

Structural
Flexibility
(SF)

∝ = 0.928
CR = 0.895 AVE

= 0.838
SF1 0.811 0.334 −1.227
SF2 0.852 0.240 −1.178
SF3 0.863 0.255 −1.072
SF4 0.868 0.518 −1.104
SF5 0.869 0.275 −1.201

Management
Commitment to
Strategic
Performance
(MCSP)

∝ = 0.957
CR = 0.958 AVE

= 0.766
MCSP1 0.843 0.618 −0.544
MCSP2 0.880 0.285 −1.162
MCSP3 0.884 0.323 −1.111
MCSP4 0.874 0.318 −0.978
MCSP5 0.891 0.305 −1.112
MCSP6 0.873 0.265 −1.134
MCSP7 0.879 0.278 −1.148

Sustainable
Competitive
Performance
(SCP)

∝ = 0.832
CR = 0.833; AVE

= 0.532
SCP1 0.752 −0.019 −1.381
SCP2 0.729 0.118 −1.322
SCP3 0.645 0.736 −0.617
SCP4 0.714 0.427 −1.039
SCP5 0.725 0.457 −0.915
SCP6 0.654 0.365 −1.075
SCP7 0.696 0.338 −1.191
SCP8 0.766 0.327 −1.135

Note: FL = factor loading; AVE = average variance extracted; CR = composite reliability; ∝ = Cronbach’s alpha.

Table 7. Discriminant validity.

Construct Mean St. Dev RA SF MCSP SCP FS FA ED BT

RA 2.899 1.132 (0.743)
SF 2.702 1.259 0.497 ** (0.915)

MCSP 2.698 1.216 0.501 ** 0.605 ** (0.875)
SCP 2.907 0.967 0.494 ** 0.498 ** 0.581 ** (0.729)
FS 3.127 1.425 0.611 ** 0.622 ** 0.543 ** 0.521 ** ---
FA 3.101 1.491 0.490 ** 0.642 ** 0.518 ** 0.655 ** 0.057 ** ---
ED 3.364 2.088 0.508 ** 0.627 ** 0.537 ** 0.529 ** 0.014 ** 0.059 ** ---
BT 2.662 1.103 0.552 0.595 0.669 0.510 0.156 0.003 0.016 ---

Note: Resource acquisition (RA); structural flexibility (SF); management commitment to strategic performance
(MCSP); sustainable competitive performance (SCP); firm size (FS); firm age (FA); education (ED); BT = business
type. ** p < 0.01 = significance correlation is two-tailed. The square root of the AVEs is larger than the off-diagonal
correlations, as indicated by the numbers in parentheses.
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Fourth, the confirmatory factor analysis (CFA) results of the theoretical model (research
model) are shown in Table 8. Various statistical methods were used to examine the model
fit indices, including the relative/normal chi-square (CMIN/DF), incremental fit index
(IFI), comparative fit index (CFI), normal fit index (NFI), Tucker–Lewis index (TLI), and
root mean square error of approximation (RMSEA). It was suggested that the TLI, CFI, IFI,
and NFI values should be higher than 0.9, CMIN/DF should be less than 3, and RMSEA
should be below 0.08 [89]. It was found that all fit indices were within the recommended
range, showing that the adopted model aligns (i.e., a satisfactory fit) with the obtained data.

Table 8. Summary of model fit.

Goodness-of-Fit Recommended Thresholds Values Obtained

CMIN/DF Less than 3 1.963 (575.168/293)
IFI More than 0.9 0.963
CFI More than 0.9 0.964
NFI More than 0.9 0.959
TLI More than 0.9 0.937

RMSEA Less than 0.08 0.048

4.2. Moderated Mediation Analysis
4.2.1. Mediation Results

It was expected that SF would mediate the link between RA and SCP in H4. To test
this hypothesis, this study adopted a four-step procedure for mediation analysis [90,91].
The four-step procedure was: (1) a significant link between RA and SCP; (2) a significant
link between RA and SF; (3) a significant link between SF and SCP after controlling for RA;
(4) a significant coefficient for an indirect effect between RA and SCP via SF. A bootstrap
technique for the bias-corrected percentile was employed to check whether the last proce-
dure was completed. Additionally, for the procedures discussed above, FA, FS, ED, and BT
were included as covariates.

Table 9 displays the mediation model results. RA significantly and positively predicted
SCP (β = 0.315; p < 0.001, t = 6.684) at a 1% level in model 1. The second procedure showed
that RA is a significant and positive predictor of SF (β = 0.480; p < 0.001, t = 9.956) at a 1%
level in model 2. In model 3, after controlling for RA, SF was significantly and positively
related to SCP (β = 0.195, p < 0.001, t = 4.678) at a 1% level. Thus, based on the results,
H1, H2, and H3 were all validated. Remarkably, the results show that RA has a positive
direct impact on SCP, and SMEs with more RA could attain higher performance. The higher
values of R2 verify the soundness of the models, indicating that 14.7%, 19.3%, and 19.9% of
the variation of the dependent factor can be captured by the independent factors in models
1, 2, and 3, respectively. Overall, the results answer the first research question by describing
how resource acquisition affects SMEs’ sustainable competitive performance in Lebanon.

Table 9. Results of the mediation analysis.

Predictors
Model 1 (SCP) Model 2 (SF) Model 3 (SCP)

β t β t β t

RA 0.315 6.684 *** 0.480 9.956 *** 0.222 4.486 ***
SF --- --- --- --- 0.195 4.678 ***
FS 0.025 0.829 0.046 1.144 0.034 1.156
FA 0.041 1.425 0.015 0.390 0.044 1.554
ED 0.026 1.287 0.015 0.578 0.019 1.172
BT 0.031 0.756 0.013 0.248 0.028 0.708

R2 0.147 0.193 0.199
F 10.541 *** 21.121 *** 14.342 ***

Note: *** p < 0.001.
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Lastly, Table 10 reveals that the bias-corrected percentile bootstrap result for the indi-
rect effect of RA on SCP via SF is significant (β = 0.110, SE = 0.022, 95% CI = 0.067–0.153).
The bias-corrected percentile method adjusts for any bias in the bootstrap estimate. Specifi-
cally, the percentile-based methods use the percentiles of the generated bootstrap distribu-
tion to define the restrictions of the confidence interval. Thus, as illustrated in Table 10, SF
partially mediates the association between RA and SCP, and H4 is validated. Overall, the
results answer the second research question and show that structural flexibility plays a me-
diating role between resource acquisition and SMEs’ sustainable competitive performance
in Lebanon.

Table 10. Indirect effect results for the bootstrapped samples.

Bootstrapped Samples = 5000 β SE LLCI ULCI

The indirect effect of RA on
SCP via SF 0.110 0.022 0.067 0.153

4.2.2. Moderation Results

In line with our research model, Hayes’ PROCESS macro (Model 59) posits that the
moderator (e.g., MCSP) affects the three paths of the moderated model. To examine the
moderating role of MCSP in the link between RA and SF (H5), SF and SCP (H6), and RA
and SCP (H7), we employed Model 59 of the PROCESS macro. Table 11 shows the results.

Table 11. Moderated mediation results.

β SE t p Lower CI Upper CI R2

Model 1: Mediator
variable model Outcome: Structural Flexibility (SF)

RA 0.113 0.027 4.215 0.000 0.061 0.166 0.823
MCSP 0.895 0.026 33.166 0.000 0.842 0.948

RA ∗ MCSP 0.014 0.020 1.944 0.011 0.081 0.129
Control variable: FS −0.025 0.019 −1.339 0.181 −0.062 0.047
Control variable: FA −0.002 0.018 −0.101 0.920 −0.036 0.033
Control variable: ED 0.027 0.012 2.140 0.033 0.002 0.051
Control variable: BT −0.011 0.023 −0.467 0.641 −0.055 0.034

The conditional direct effect of RA on SF

MCSP (−1 SD) 0.052 0.095 1.466 0.000 0.087 0.162
MCSP (+1 SD) 0.173 0.064 2.911 0.000 0.113 0.217

Model 2: Mediator
variable model Outcome: Sustainable Competitive Performance (SCP)

RA 0.203 0.049 4.141 0.000 0.106 0.299 0.228
SF 0.109 0.040 3.711 0.000 0.188 2.512

MCSP 0.234 0.095 2.447 0.015 0.146 0.221
RA ∗ MCSP 0.086 0.039 2.218 0.027 0.099 0.149
SF ∗ MCSP 0.044 0.049 0.892 0.373 −0.053 0.140

Control variable: FS −0.030 −0.030 −1.009 0.314 −0.089 0.029
Control variable: FA −0.046 0.028 −1.647 0.100 −0.100 0.009
Control variable: ED 0.016 0.020 0.796 0.427 −0.023 0.055
Control variable: BT 0.024 0.039 −0.621 0.535 −0.101 0.053

The conditional direct effect of RA on SCP

MCSP (−1 SD) 0.098 0.066 1.471 0.014 0.089 0.128
MCSP (+1 SD) 0.307 0.070 4.414 0.000 0.281 0.444

Note: Bootstrapped resample size = 5000; CI = 95%.
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A moderated mediation model would be confirmed if a path or two paths of the
following links are validated: (1) the path between RA and SF was moderated by MCSP,
and/or (2) the path between SF and SCP was moderated by MCSP, as proposed by [84].

As presented in Table 11, the findings of Model 1 showed that the main impact of RA
on SF was significant at a 1% level (β = 0.113, p < 0.001, t = 4.215) and that this impact was
moderated by MCSP (β = 0.014, p < 0.05, t = 1.944, CI = 0.081–0.129), revealing that MCSP
moderates the positive link between RA and SF, supporting H5. Furthermore, as shown in
Table 11, the results of Model 2 revealed that the main impact of SF on SCP was significant
at a 1% level (β = 0.109, p < 0.000, t = 3.711) but the impact was not significant and was
moderated by MCSP (β = 0.044, p < 0.05, t = 0.892, CI = −0.053–0.140), thus, H6 is not
supported. Lastly, as shown in Table 11, a significant main impact was observed between
RA and SCP; most importantly, the main impact was significantly moderated by MCSP
(β = 0.086, p < 0.05, t = 2.218, CI = 0.099–0.149), revealing that MCSP moderated the positive
link between RA and SCP, supporting H7. The higher values of R2 verify the soundness
of the models, showing that 82.3% and 22.8% of the variations of the dependent factor
can be captured by the independent factors in Models 1 and 2, respectively. Overall, the
findings answer the third research question by explaining how management commitment
to strategic performance plays a moderating role between resource acquisition and SMEs’
sustainable competitive performance in Lebanon.

As is consistent with the resource-based view and upper-echelon theories, this study
empirically explored the impact of RA on the SCP of SMEs in Lebanon. Furthermore, the
mediating role of SF and the moderating role of MCSP were examined. In summary, the
findings showed that RA has a positive impact on SCP. This result provides support for
prior studies (e.g., [28,34,37]) that reported that the acquisition of intangible and tangible
resources by firms can lead to SCP. RA was revealed to be a positive determinant of SF.
This finding is consistent with the conclusions of previous works by [31,43], who suggested
that an adaptive resource portfolio helps a firm to be flexible enough to manage market
turbulence.

Furthermore, the results reveal that SF directly leads to SCP. This result aligns with a
prior study’s conclusion that SF helps entrepreneurial-oriented firms through adaptation to
discover new solutions to existing needs [75]. Moreover, the results uncovered that SF indi-
rectly mediated (partially) the link between RA and SCP, which supports the conclusions
of previous works [50,60].

Regarding MCSP, our findings revealed that a high level of MCSP significantly
strengthens the direct relationship between RA and SF, which supports the finding of
past studies [76,77]. Similarly, the low level of MCSP weakens the direct relationship
between RA and SCP, which supports the results of a past study [78]. However, our result
does not empirically support the moderating role of MCSP on the direct link between
SF and SCP. Overall, the results support our hypotheses and stress the role of RA in en-
hancing SMEs’ sustainable competitive performance. Moreover, the findings highlight the
significant impact of the mediator and moderator on the RA–SCP nexus.

For providing better comprehension and observing the significant impacts of these
interactions, we used simple slope analysis. In the context of H5, the interaction was plotted
in Figure 3 at 1 SD below the mean and 1 SD above the mean of MCSP. The purpose of
the simple slope test was to examine the strength of the link between RA and SF at low
and high levels of MCSP. The conditional direct effect results for RA on SF revealed that
the positive link was stronger for a high level of MCSP (β = 0.173, t = 2.911, p = < 0.000),
whereas the link was weakened at (β = 0.052, t = 1.466, p = < 0.000) at a low level of MCSP,
thereby providing further support for H5.
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In Figure 4, the conditional direct effect results reveal that the positive link was
weakened at a low level of MCSP (β = 0.098, t = 1.471, p < 0.01), whereas it was stronger at
a higher level of MCSP (β = 0.307, t = 4.414, p < 0.001), offering further support for H6.
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5. Conclusions
5.1. Concluding Remarks

Due to the current turbulent business environment, it has become challenging for
small businesses to stay competitive in the long term. Because of resource constraints
and insufficient support, SMEs struggle to respond to external pressure and competition.
Drawing from the resource-based view and upper-echelon theories, this study explored
the RA–SCP relationship, based on data collected from SMEs operating in the turbulent
market in Lebanon, to empirically examine the influence of RA on SCP via SF at differing
levels of MCSP. To achieve this purpose, we collected surveys from 426 top managers and
or/owners of SMEs in Lebanon in 2022, focusing on the top five provinces in Lebanon
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where the majority of SMEs are concentrated and represent the core area of commercial
activities.

Overall, the results that were obtained showed that SF partially mediated the RA–SCP
relationship, while the direct effect of RA on SF was further enhanced at a higher level of
MCSP. This occurred while the direct effect of RA–SCP was dampened at a low level of
MCSP. The findings of the present research significantly contribute to the existing body of
knowledge and have important managerial implications.

5.2. Policy Implications
5.2.1. Theoretical Implications

The findings of this research offer some important theoretical implications for the
theories set out within this research. First, previous studies have demonstrated that RA
can positively affect SCP and that the link between RA and SCP is not straightforward
but occurs through the mediating mechanism. Therefore, an additional empirical study
is required to better comprehend how RA can boost SCP. We filled this knowledge gap
by adding SF as a mediating construct of the RA–SCP relationship. The organizational
structures of many firms are isomorphic and rigid. SF can enable SMEs to adopt a new
paradigm and attain SCP. Specifically, we argue that the management’s ability to weather
alterations in the business environment via SF offers active direction to the employees. The
ability of SF to respond rapidly and meaningfully in controlling and exploiting resources
and market opportunities could explain why some firms can move quickly into the new
niche created by changing the business environment. Such first-mover benefits can offer a
competitive edge in a turbulent market, leading to survival and success (e.g., SCP). Due to
this advantage, the findings of our research offer a more nuanced comprehension of the
link between RA and SCP.

Second, this research employs upper-echelon theory to examine the moderating role
of MCSP in comprehending the relationships in our integrated theoretical model, hence
moving beyond the resource-based and dynamic capability theories that have dominated
previous research. The adoption of upper-echelon theory in terms of top management
commitment is particularly beneficial for managing resources and attaining increased
performance.

Third, an important novel contribution of this study is the examination of the moder-
ating role of MCSP on the relationships in our proposed model. The findings of our study
revealed that RA, together with high commitment from the management, has a stronger
effect on SF, while at a low level of MCSP, the positive effect of RA on SCP diminishes. It
would be relatively simple to implement long-term performance strategies with a higher
level of MCSP, while the possibilities of SCP accomplishment would be higher.

5.2.2. Managerial Implications

Furthermore, this research presents important practical implications for the manage-
ment of SMEs, particularly in Lebanon. The ongoing economic crisis has hit SMES the
hardest. However, the establishment of the “Lebanon Financing Facility” jump-started the
immediate recovery of vulnerable businesses. The Lebanon Financing Facility needs to
provide support for SMEs in terms of acquiring useful intangible and tangible resources.
Acquiring such valuable resources would enable SMEs to achieve SCP, as confirmed by this
study. Furthermore, RA can assist managers in boosting their firms’ competitiveness and
developing flexible structures. Due to this situation, the top management should prioritize
acquiring intangible and tangible resources to achieve flexible organizational structures
and SCP.

In addition, our study demonstrates how SF, triggered by RA, establishes a basis for
SCP. Firms with flexible structures are more adaptable and allow businesses to enthusias-
tically develop novel approaches to uncover new opportunities and acquire competitive
advantage. Thus, this research offers valuable insights by demonstrating that SF connects
RA and SCP.
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The findings of our empirical study also demonstrate that the effect of RA on SF is
strengthened by the level of MCSP. This study identifies MCSP as a driving force for the
successful execution of strategic objectives. In the absence of management commitment,
conviction, purpose, and an ardent attitude toward goals and strategic objectives cannot
be attained. Hence, managers wanting to access the acquired resources for SCP should
stimulate management commitment to sustainable performance and build a culture around
it to establish flexible structures, which will result in higher SCP.

5.3. Limitations

Aside from the intriguing findings of this research, this study has a few limitations that
could be used to guide future research. First, this research employs self-report measures
(a cross-sectional research design), which limit strong causal inferences. In the future, we
urge studies to employ a longitudinal approach to explicitly explore causal inference, based
on the constructs in this study. Second, future research can replicate our study in another
developing market, to extend the generalizability of the findings. Third, in the current
business climate, firms must have flexible structures, such as joint ventures, networks,
and flat structures with the basic aspects of hierarchy for effective managerial decision-
making [29]. Future studies could explore flat structures, networks, or joint ventures as
mechanisms in the RA–SCP relationship. Fourth, it would be noteworthy for further studies
to consider some other factors, such as innovation [92,93], COVID-19 [94], blockchain
technology [95], competitive intensity and environmental insecurity [96], entrepreneurial
orientation [97], governance [98], and economic and environmental policies [99,100] in the
testing model.
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