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Abstract: Polychronicity refers to the preference of some individuals to structure their time in
order to deal with multiple tasks simultaneously in a short period of time. Past research regarding
the correlation between individual polychronicity and performance presented distinct arguments.
Although most studies supported a positive correlation with performance, empirical findings
showed inconsistent results, indicating the presence of other influencing factors. According to the
person—environment fit theory and self-determination theory, the effect of polychronicity on job
performance was verified and the mediation effect of well-being was tested in this study. Dual-mode
questionnaires were collected from 532 subordinators and their direct supervisors in 98 chain
restaurants and hierarchical regression analysis was performed to test the research hypotheses.
The results showed that polychronicity positively affected well-being, that is, well-being was a full
mediator between polychronicity and job performance. This study provides valuable insight for
managers to understand employee polychronicity and, in turn, improve their well-being, which could
help improve job performance.
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1. Introduction

Previous research indicated that individual preference regarding time management is affected
by organizational culture, personal experience, and the work environment, further influencing work
attitudes, behaviors, and performance [1-4]. The modern workplace has gradually approached
a multitasking philosophy [4,5], requiring employees to deal with several tasks simultaneously.
Research revealed that the current organizational culture and individual work processing encouraged
multitasking [2,6-8]. The idea of the preference for dealing with more than two tasks in a short period
of time was termed “polychronicity”. Poposki and Oswald [9] further indicated that in addition to
individual “preference” for work modes, polychronicity was the most efficient way to complete tasks.
Therefore, the time management of employees in the workplace is particularly important. However,
multitasking results in terms of individual performance did not present a consistent conclusion,
possibly because the studies ignored the importance of individuals’ use of time, thereby not necessarily
proving that multitasking was directly related to performance, and the person-environment fit was not
taken into account. According to Konig and Waller [6], environment fit was applied in this study to
replace single trait theory in order to clarify the relationship with performance. Although prior studies
discussed the concept of person—job fit in regard to multitasking research, most include single-adaptive
aspects, such as person—job fit or person—team fit [2,5,6,9], whereas “fit” is actually a multidimensional
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construct. In addition, the issue of which factors affect individual job performance regarding the
process of polychronicity in the person—environment relationship was not discussed and clarified.
Accordingly, the inconsistent results of polychronicity and performance induced the motivation of
this study.

Polychronicity, a personal preference for a specific work mode, is directly correlated with job
performance; however, directly discussing the relationship with performance encompasses trait
theory [9]. As a two-way concept, “fit” takes individual traits and environmental characteristics
simultaneously and considers the interaction between the two concepts to present better compatibility
regarding the explanation of personal behavior [6]. For this reason, the idea of person—environment
fit for polychronicity was proposed in this study. Furthermore, we focused on task performance
measurement, which is directly correlated with individuals’ use of time. Finally, we attempted to clarify
the relationship between polychronicity fit and performance and contributes to filling in this theoretical
gap. Furthermore, among past studies on the relationship between polychronicity fit and performance,
Kirchberg et al. [10] discovered that more individual and team polychronicity led to individuals being
more willing to contribute efforts, stay in the organization, and agree with organizational objectives
(i.e., higher organizational commitment), resulting in higher performance evaluations from supervisors
and members [4]. In their research on need—supply fit in the person—job relationship, Hecht and
Allen [11] discovered that higher levels of polychronicity in individuals was linked with higher levels
of well-being and self-efficacy.

Past research proved that person—-environment polychronicity may enhance individual work
attitudes (e.g., organizational commitment and job satisfaction) [12]; however, the method in which
polychronicity affected individual job performance was not further discussed. Past studies confirmed
that multitasking may improve individuals’ organizational commitment and job satisfaction, but these
variables could not directly explain how polychronicity affects individual performance. Although
polychronicity may enhance organizational commitment, past research works pointed out that the
impact of organizational commitment on job performance could be mixed, weak, or even negative [2,3,9,
10]. Therefore, certain mediations between polychronicity and job performance in this were considered
in this study; in other words, after individual fit with a work situation, this relationship would
affect the individual’s mental state to further influence job performance. Previous studies indicated
that organizational members’ well-being might be the mediator of this relationship; besides, most
literature proved and agreed that well-being is an important antecedent to job performance [8,13-15].
Di Blasio et al. [16] explained that achievement of the employee-work role relationship satisfied
employees’ psychological meaningfulness and further affected well-being, while also indicating that
self-determination motivation satisfies distinct psychological needs through perceived environment fit,
in accordance with self-determination theory [17].

Finally, it was verified in various studies that the person-environment fit presented
multidimensional ideas [18,19]. From the literature review, person-organization (P-O), person—job
(P-J), and person-supervisor (P-S) fits showed close relationships with employee work attitudes
and job performance, significantly enhancing employee well-being [16]. This study aimed to clarify
the correlation between polychronicity and performance using the “fit” approach in employees
and supervisors of chain restaurants while using psychological condition theory to discuss how
person-environment polychronicity fit affects individual job performance with regard to well-being.

1.1. Polychronicity and Person—Environment Fit Theory

Polychronicity is the preference for simultaneously executing several tasks in a short period of
time. Successive research mostly extended this point of view and regarded polychronicity as the
preference to simultaneously deal with several affairs [10]. Polychronicity contains two elements of
time and multitasking, with time describing the idea of “at a time” or “in a short time”. Past research
on simultaneous multitasking often defined the time concept of polychronicity as “at a time” or
“simultaneously”; however, Konig and Waller [6] considered that these terms did not refer to a physical
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snapshot of time but rather a period of time. Konig and Waller [6] defined a short time as being within
an hour. In this study, “multitasking” focused on work-related tasks, while daily behaviors not related
to work tasks were not covered. In summary, polychronicity is defined as an individual preference for
dealing with several tasks simultaneously in a short period of time.

“Fit” refers to the mutual function between an individual and their environment. Fit is a two-way
function, with person—-environment fit referring to the supply—need balance between an individual
and their environment [19]; individual-environment interaction factors should be taken into account
to effectively explain an individual’s behavior in their environment. Through this mutual function,
analyses and discussions between the individual and their environment could help to clarify the real
relationship between the two factors. The discussion of person—environment fit could avoid errors
caused by separate consideration of the individual or the environment [18].

Some researchers considered that different types of fit played various roles in the
person—environment relationship to show distinct points [18,19]. For instance, person—job fit refers
to the compatibility between an individual and specific work [11]. Person-organization fit is the
fit of an individual with organizational values, goals, and missions [20]. Person—team fit discusses
the abilities of an individual and an organizational team, as well as the comparison of interpersonal
relationships [20]. Person—job fit appears to have the most significant effect on an individual’s job
selection, as individuals tend to initially select a job matching their abilities and personality traits [18].
Person-other fit discusses the dual relationship between an individual and other member of the
work environment, including relationships among colleagues, between candidates and recruiters,
and between mentors and students. Supervisor-subordinate fit, i.e., person-supervisor fit, was
broadly discussed [21]. In the workplace, an individual does not simply engage with work, but must
interact with various dimensions of the environment. In modern organizations, person-organization
(P-0O), person—job (P-J), and person-supervisor (P-S) relationships are comparatively closer [12,18,22].
Therefore, we regarded these three dimensions in terms of polychronicity to discuss the relationship
with well-being in this study.

1.2. Polychronicity Fit and Well-Being

Job fit refers to the fit between a person and their job [19] including two dimensions:
(1) demand-ability fit, i.e., individual knowledge, skill, and abilities (KSAs) matching work
requirements, and (2) need-supply fit, i.e., work characteristics conforming to individual desire
and needs, covering objectives, psychological needs, interests, rewards, and values.

In organizational behavior research, well-being was proposed to discuss employees’ opinions
about and attitudes toward work. Well-being referred to an individual engaging in, being satisfying
with, and enjoying the work [8,23]. Obrenovic et al. [24] considered that well-being presented
sustainability, proactivity, and strong motivation to work. According to the psychological condition
theory, the antecedent of well-being refers to employees being motivated and exhibiting well-being when
psychological conditions, such as psychological meaningfulness, psychological safety, and psychological
availability, were satisfied [8,25]. Moreover, self-determination theory describes how individual
motivation is affected by the social environment through distinct satisfaction of psychological needs,
with the perceived environment further forming motivation due to self-determination. Since person—job
fit is regarded as the fit between an individual and their job, this study considered that an employee
would achieve polychronicity when the individual’s ability to structure time matched their ability
to multitask. In other words, when an employee’s time-structuring tendency matched with the task
requirements or attributes, the employee would be more likely to perform better, thereby satisfying their
psychological meaningfulness. According to psychological condition theory, an employee would realize
work environment factors (e.g., interpersonal, group, position, and organization) through satisfaction
with the three psychological conditions (meaningfulness, safety, and effectiveness), thereby improving
their well-being. It was therefore proposed in this study that Hla: person—job polychronicity fit would
show a significant positive relationship with well-being.
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Chatman [26] proposed person-organization fit (P-O fit) and considered that selection and
socialization between individuals and organizations should be taken into account when studying and
predicting employee behaviors. Meyer et al. [12] pointed out that person—organization fit was a cultural
fit based on consistent values between individuals and organizations. In this case, when an employee’s
preference for time-structuring matched with the time-use preferences of the organization or their peers,
an individual would perceive better organizational climate, greater security, greater agreeance with the
organization, and more meaningful work [20]. Xu et al. [25] revealed that employees would generate
well-being motivation when the psychological conditions were satisfied. When an employee appeared
to have consistent values with the organization, the employee would observe positive job performance
and show positive work attitudes. In this case, person—-organization polychronicity referred to an
organization presenting the organizational culture of dealing with several tasks in a short period of
time. When the individual’s value of time matched the organization’s, the employee would show
positive work attitudes, concentrate better on the work, and be more willing to devote themselves
to the work, thereby finding delight in the work. Therefore, we proposed in this study that H1b:
person—organization polychronicity fit would reveal a significant positive relationship with well-being.

Person—supervisor fit refers to the fit between an individual and the supervisor [21], where the
factors within the fit include supervisor leadership style and individual traits, values, and preferences.
Research indicated that supervisors showing similar preferences, personality traits, living backgrounds
(including age, gender, race, education, seniority), and work modes with their subordinates had
higher interpersonal attraction for both parties, resulting in greater interaction frequency and higher
subordinate job satisfaction [20]. Carmona-Halty et al. [27] discovered that operators with consistent
work values with the supervisor had higher satisfaction and organizational commitment; therefore,
they were more willing to commit to and concentrate on the organization. Furthermore, the interaction of
supervisor and subordinate time-structuring preferences affected the subordinate’s opinions regarding
the job. When a supervisor presented consistent time use-value with their subordinates, the interaction
relationship was better, and the subordinates could fully present themselves [16]. Based on this,
a subordinate did not worry about negative evaluation from their supervisor affecting promotions,
rewards, or future career development. Accordingly, the perceived secure work environment
allowed them to concentrate on their work [28]. It was therefore proposed in this study that Hlc:
person-supervisor polychronicity fit would show a significant positive relationship with well-being.

1.3. Well-Being and Job Performance

Job performance refers to an employee’s performance at work. Miao and Cao [29] divided job
performance into three factors: efficiency, productivity, and effectiveness. LePine et al. [30] defined
job performance as all behaviors related to organizational objectives, which could be measured
according to individual contributions to organizational objectives and divided into task performance
and contextual performance. Task performance was defined as being familiar with relevant work
skills to complete tasks, mainly referring to the degree of employee achievement in regard to the
work objectives expected by the organization. The contextual performance was not related to major
task performance, but indirectly assisted in the completion of tasks, including voluntarily executing
informal tasks, helping others and cooperating with others, and following organizational rules and
procedures. Therefore, in this study, sustainable job performance was defined as the degree of an
employee achieving the work objectives expected by the organization, focusing on the presentation
of task performance. Employees with high well-being presented positive attitudes, while those
with low well-being showed negative attitudes. Factors of well-being included the work being
mentally stimulating, fair rewards, and a supportive work environment and colleagues. Past research
regarded job satisfaction as the way employees perceive the job, as well as individual attitudes toward
various work evaluations. Since employees with positive well-being are loyal to their organizations,
show a strong sense of honor and work autonomy, and unconditionally invest more time and energy,
we proposed that H2: well-being would show a significant positive relationship with job performance.
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1.4. The Mediation Role of Well-Being

According to the self-determination theory, individual intrinsic motivation is affected by the
environment; in other words, an individual achieves distinct satisfaction of psychological needs
through a perceived environment to form motivation via self-determination, thereby affecting behavior
and performance [15,16]. Psychological condition theory also proposes three psychological conditions
at work to induce employee motivation and well-being, namely psychological meaningfulness,
psychological security, and psychological availability. Person—job fit was regarded as the fit between
a person and their job in which the employee’s time-structuring mode matched the multitasking
characteristics to achieve polychronicity [31] and positively promote well-being [16]. According to
the above theoretical bases, well-being refers to the individual motivational construct at work and
describes an employee’s positive and practicable ambition and the emotional motivation resulting
from the work [32].

Research on polychronicity also indicated that person—environment fit was a primary
predictive variable for some psychological motivation variables, such as organizational commitment,
job satisfaction, and well-being [11,19,33,34]. Nerstad et al. [28] discovered that when an individual,
supervisors, and team members showed higher polychronicity, the individual was more willing
to make an effort, present higher vitality and concentration, agree with organizational objectives,
and acquire higher performance evaluations from supervisors and members, even though the surveyed
organization was not a multitasking organization. For this reason, when the time-structuring
characteristics of an employee fitted the work environment (including work, partners, and supervisors),
a person—environment fit in terms of polychronicity was simultaneously achieved. It was therefore
proposed in this study that H3: employees” well-being would mediate the relationship between
person—-environment polychronicity and job performance; more specifically, that H3a: employees’
well-being would medjiate the relationship between person—job fit and job performance, H3b: employees’
well-being would mediate the relationship between person-organization fit and job performance,
and H3c: employees” well-being would mediate the relationship between person-supervisor fit and
job performance.

Figure 1 presents a diagram of our research model.

Person—job fit
Hla
H3
Person— Hi1b Well-bei -
organization fit ell-being H? Job Performance
Person— Hic
supervisor fit

Figure 1. The framework of person-environment polychronicity, well-being, and job performance.

2. Materials and Methods

2.1. Participants and Procedures

A restaurant chain in Fujian Province, China, was selected as the research population, with the
workers sampled in this study. Questionnaires were distributed to the employees of chain restaurants
in Fuzhou, Quanzhou, and Xiamen, including 98 supervisors and 700 subordinates. Before the
questionnaire distribution, the contact persons in the units were contacted and the questionnaire
content, way of response, and relevant remarks were explained to the participants. The questionnaire
was filled out from 1 May 2019 to 3 August 2019. A total of 98 supervisor questionnaires and
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577 subordinate questionnaires were recovered. After excluding invalid samples, 98 supervisor and
532 subordinate questionnaires were used; the overall questionnaire recovery was 76%.

The characteristics of the study participants are shown in Table 1. Two types of dual-mode
questionnaire were filled out by supervisors and subordinates. The supervisor questionnaire contained
the Polychronic Attitude Index (PAI) [35] and job performance, while the subordinate questionnaire
covered Polychronic Attitude Index (PAI), Inventory of Polychronic Values (IPV) [36], polychronicity
fit, and well-being. A 6-point Likert scale (1 = “never” to 6 = “always”) was utilized for measurement
in this study. Higher scores represented greater agreement with the content of the factor.

Table 1. Participant characteristics.

Variable Supervisor/Subordinate Category n %
Supervisor Male 75 77%
Gend P Female 23 23%
ender Subordinat Male 172 32%
ubordimate Female 360 68%
Ace Supervisor 31.2 (SD =4.22)
& Subordinate 23.6 (SD = 6.84)
Supervisor Below university 53 54%
. P University or above 45 46%
Education . .
Subordinat Below university 415 77%
ubordiate University or above 125 23%
Supervisor 9.7 (SD =5.73)
Job Tenure Subordinate 2.4 (SD = 3.32)

2.2. Measures

Person—organization fit is the consistency between individual preference and organizational values
for dealing with several tasks in a short period of time. The absolute difference between the mean of
the Polychronic Attitude Index (PAI) proposed by Bluedorn et al. [35] and the mean of the Inventory of
Polychronic Values (IPV) proposed Bluedorn et al. [36] was used for this measurement. Four items
of the PAI were presented, including, “I feel that dealing with multiple tasks in a short time could
smoothly precede unit tasks” and “I feel that dealing with several affairs in s short time is reasonable”.
Items for the IPV included 10 items, e.g., “Our unit tends to deal with/participate in several tasks and
activities simultaneously in a short time” and “In comparison with completing one thing in a day,
our unit tends to execute several affairs at a time in a day”. The Cronbach’s o for PAI was 0.92 and the
Cronbach’s o for IPV was 0.91.

Person—job fit refers to the consistency of a person and their work [19]. The consistency between
an individual’s polychronic attitude and actual polychronicity was used for measurement in this
study. This measurement was adapted from Konig et al. [5] and describes the absolute value of
the multitasking scale plus the total average score minus the average score of the individuals” PAI.
Items for the polychronicity scale included five items, e.g., “I often need to deal with several affairs
simultaneously in my job” and “In my job, I am often asked to complete several tasks in a short time”.
The Cronbach’s « for this scale was 0.87.

Person—supervisor fit refers to the fit between a person and their supervisor. The consistency
between a supervisor’s and the subordinate’s simultaneous multitasking value was used in this study
to measure polychronicity [5]. The variable was measured using the absolute difference between the
mean of individual PAI and the mean of the supervisor’s PAIL The Cronbach’s « of the supervisors for
this scale was 0.86 and the Cronbach’s « of the subordinates for this scale was 0.88.

Well-being, according to Zheng et al.’s (2015) [37] scale, was used to measure target employees’
well-being in their work environments. Specifically, there were six items in this scale, for example,

/ZAN7H

“] am satisfied with my work responsibilities”, “in general, I feel fairly satisfied with my present job”,
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“I find real enjoyment in my work”, “I can always find ways to enrich my work”, “work is a meaningful
experience for me”, and “I feel basically satisfied with my work achievements in my current job”.
The Cronbach’s « for this scale was 0.92.

Job Performance refers to observing or measuring the proficiency of the employee engaging in
activities under individual control and with contribution to their organization. This scale was revised
from the scale proposed by LePine et al. [30], including four items. The Cronbach’s « for this scale
was 0.91.

3. Results

The hypothesized model using confirmatory factor analysis exhibited good fit to the data, as shown
in Table 2 (x>(575) = 1414.52, p < 0.001; RMSEA = 0.06, SRMR = 0.05, TLI = 0.91, CFI = 0.96). According
to the x2 test, the five-factor theoretical model showed a more favorable factor structure than the
four-factor model (Ax?(22) = 36.19, p < 0.001), the three-factor model (Ax?(25) = 217.48, p < 0.001),
the two-factor model (Ax?(27) = 355.36, p < 0.001), or the one-factor model (Ax?(28) = 530.81, p < 0.001).
Table 3 presents the correlations, means, and standard deviations of the study variables.

Table 2. Measurement model test.

Models x> af Ax> RMSEASRMR TLI  CFI

1. Baseline model (including P-J fit, P-O
fit, P-S fit, WB, JB)

2. Four-factor model (combining P-]J fit
and P-J fit into one factor)

3. Three-factor model (combining P-J fit,
P-O fit, and P-S fit into one factor)

4. Two-factor model (combining P-J fit,
P-O fit, and P-S fit into one factor and 1769.88 602 355.36 *** 0.19 0.21 0.81 0.78
WB and JP into one factor)

5. One-factor model (combining all
items into one factor)

1414.52 575 - 0.06 0.05 091 0.96

1450.71 597 36.19 *** 0.09 0.09 0.88 0.90

1632 600 217.48 *** 0.13 0.14 0.84 0.83

1945.33 603 530.81 *** 0.25 0.29 0.72 0.74

n=>532. *p <0.05 *p <001, ** p <0.001. P-J fit = person—job fit; P-O fit = person-organization fit; P-S fit =
person—supervisor fit. df = degree-of-freedom.

Table 3. Mean scores, standard deviations, and correlations among study variables.

Variable n SD 1 2 3 4 5 6 7
Subordinator (n = 532)
1 Age 236 6.84 -
2 Gender 0.32 046 0.05 -
3 Job tenure 24 332 0.18 * 0.33 **
4 P-J fit 3.41 1.68 0.22* -0.14 0.31 **
5 P-O fit 315 173 0.24 * -0.15 0.34 *** 0.28 **
6 P-S fit 3.08 154 0.21* 0.18 * 0.27 ** 0.22* 0.24 *
7 Well-being 388 1.85 0.27 ** -0.23* 0.25 ** 0.31 ** 0.29 ** 0.35 ***

8 Job performance

. 329 1.67 0.25 ** -0.19* 0.33 ** 0.28 ** 0.35 *** 0.29 ** 0.35 ***
(from supervisor)

Supervisor (1 = 98)

Age 312 422 -

Gender 0.77  0.68 0.11

Job Tenure 9.7 573 0.24* 0.14

P-S fit 347 132 0.21* 0.25 ** 0.27 **

*p <0.05,** p <0.01, *** p < 0.001; p refers to mean; SD refers to standard deviation. P-]J fit refers to person—job fit;
P-O fit refers to person—organization fit; P-S fit refers to person-supervisor fit. Gender:1 = male and 0 = female.

STATISTICA 12.0 and AMOS 23.0 were used for the analyses in this study. Regarding the
hypothesis test, Hla—c mainly tested the effects of person—environment polychronicity fit on well-being.
The independent variable was calculated using the absolute difference between the individual and the
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environment and corrected through the square root of reliability, which was substituted into the path
coefficient. The results showed significantly positive effects of person—job fit on well-being (y = 0.482,
t = 7.973), thereby supporting Hla. Person—organization fit also revealed significant positive effects
on well-being (v = 0.338, t = 6.852), supporting H1b, and person-supervisor fit presented significant
positive effects on well-being (y = 0.373, t = 7.317), supporting Hlc. Well-being also appeared to have
significantly positive effects on job performance (y = 0.305, t = 6.524), supporting H2. The structural
model analysis results of the main effects and correlation coefficients are shown in Figure 2.

Person—1Job fit

0.482 ***
Person— ks Well-being » Job Performance
Organization fit 0.305
Person— 0.373 ***
Supervisor fit

Figure 2. Path analysis results, *** p < 0.001.

Well-being was regarded as the mediator between polychronicity fit and job performance in the
theoretical model. The Sobel test was utilized in this study, whereby path analysis was conducted in
the contexts of person—job fit, person-organization fit, and person-supervisor fit through well-being to
job performance; the test standard appeared when Sobel Z was higher than 1.96, revealing a significant
effect, with o« = 0.05, i.e., a significant mediating effect. These test results are shown in Table 4. Bootstrap
was also applied in this study to test the correlation coefficients 5000 times. Within the 95% interval,
the mediating effect of well-being on polychronicity fit and job performance did not contain 0, revealing
a notable mediation effect. The overall results are shown in Table 5.

Table 4. Mediating effect of well-being by the Sobel test.

Path P z

P-J fit—> well-being —> job performance 0.001 4.63 ***
P-O fit—> well-being —> job performance 0.001 3.75 ***
P-S fit—> well-being —> job performance 0.001 4.18

n =532. *p <005 *p <001, ** p < 0.001. P-J fit = person-job fit; P-O fit = person-organization fit;
P-S fit = person—supervisor fit.

Table 5. Mediating effect of well-being by Bootstrap.

Path CI 2.5% CI197.5%
P-J fit—> job performance 0.042 0.343
P-O fit—> job performance 0.003 0.228
P-S fit—> job performance 0.027 0.271

4. Discussion

Various previous studies of polychronicity focused more on the demographic variables of
employees. However, this study focused on the issue of polychronicity regarding employees’
use of time. According to the person—environment fit theory and the self-determination theory,
the multitasking work pattern is becoming increasingly utilized, therefore, we adapted polychronicity
fit as the main variable to discuss its effect on job performance and the mediating effect on well-being.
This encompassed a research gap not previously mentioned in other studies. Therefore, this study
expanded the research scope of the satisfaction of psychological needs in terms of the relationship
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between person-environment polychronicity and individual job performance. This study aimed to test
the effects of polychronicity fit (person—job, person-organization, and person-supervisor on individual
job performance through well-being in a work environment). The research results revealed significantly
positive effects of person-environment fit on polychronicity (including person—job, person—organization,
and person-supervisor fit) on well-being in a work environment, demonstrating that an individual
would show greater well-being and motivation under high fit. Second, individual well-being also
presented positive and notable effects on sustainable job performance, revealing that individual job
performance was affirmed and approved by the supervisor when the person was willing to contribute
to the organization and provide individual value. Finally, the mediation effect of well-being on the
relationship between person-environment fit on polychronicity and job performance also achieved
significance, revealing that a better fit of polychronicity (containing person—job, person-organization,
and person-supervisor fit) affected job performance via improved well-being in a work environment.
Promotion of individual job performance by enhancing person—job fit on polychronicity was more
significant, that is, by offering tasks with greater multitasking capabilities for polychronic employees
with polychronicity, with employees concentrating on single tasks offered tasks with high simultaneous
time use in order to increase employee well-being and motivation to generate better work effects.

4.1. Theoretical Contributions

A lot of research regarding organizations proposed combining the viewpoint of “fit”, expecting
future research with extension and situational interaction [6,20]. This study, as one of few studies on
the mediation of fit from the aspect of psychological need satisfaction, proposed a new angle for the
relationship between person—environment fit and job performance. Past research on fit mainly discussed
the relationship between distinct person—environment fit (e.g., person—organization, person—job,
and person-supervisor) and job performance. This study, however, focused on polychronic employees’
preferences for or values toward time-structuring in the workplace, verifying and responding to the
hypothesis of individual preference for time use would be affected by the organization, supervisors,
and work environment characteristics to further affect work attitudes, behaviors, and performances
proposed in research on polychronicity [19,20]. We further responded to the discussion of the
person-situation interaction and brought the simultaneous multitasking of individuals in trait theory
into multi-oriented person-environment fit theory for in-depth analysis. Empirical research could be
conducted to investigate individual and organizational time use in regard to the impact of individual
time management on job performance. Our results not only showed that this would help individuals
complete tasks and improve job performance with consistent values of the individual and the
workplace, they also clarified why employees who prefer to deal with multiple tasks in a short time
have lower job performance when the values are inconsistent. Based on self-determination theory and
psychological condition theory, we established the rationality of the mediation relationship between
person—environment polychronicity fit and job performance from the aspect of psychological need
satisfaction. The effect of fit theory in the workplace was extended, and we responded to the argument
of self-determination theory that individuals with satisfied psychological needs would present higher
autonomy during relevant activities [13,23,30]. Previous research on the job demand resource model
discovered that the offer of work resources, such as employee welfare, education and training,
work autonomy, and challenge, significantly promoted well-being [28,30]. In this study, the research
results revealed that polychronicity fit significantly predicted an employee’s well-being, thereby filling
in the gap of past research using work resource indicators for predicting employee well-being.

4.2. Implications for Practice

In management practice, these research results could provide substantial suggestions for the
recruitment of employees in the service industry. First, the recruitment of employees in the service
industry should stress the measurement of “position fit” to understand the fit of personnel to job
attributes in order to achieve consistency between employees and organizations in terms of use and
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of time. In this case, employee well-being could be enhanced to avoid inconsistent time-structuring
tendencies resulting in lack of enthusiasm, poor concentration, and low performance. Measurements
related to fit in regard to polychronicity, such as “position fit” or “adaptability”, should therefore be
added to recruitment processes, in addition to existing tests, in order to select practitioners suitable for
the service industry. Second, in order to achieve good performance, organization managers should
understand subordinates” preferences and values in order to select suitable subordinates for the work.
In this case, subordinates would engage more with the work to further achieve good job performance.
Finally, job, organization and supervisor polychronicity were compared in this study, with the effect
of person—job polychronicity fit showed to be greater than that of organization and supervisor fit.
For managers, in order to enhance subordinate well-being, subordinates should be fit to engaged work
to enhance well-being. For this reason, when assigning work, managers should carefully consider the
fit between work attributes and subordinates’ abilities and polychronicity should be executed.

4.3. Limitations and Future Research

The data collected in this study were single time-point data in a cross-sectional study. As such,
a cause—effect relationship could not be directly proven among the variables. Nevertheless, the variable
model relationship followed self-determination theory and matched cognition—psychological
motivation (mediation) and behavior evaluation (performance), with the research results presenting
reference values on the cause—effect inference. Moreover, samples from other cities in Fujian Province
were not acquired; the characteristics of the service industry in different areas may be distinct.
However, stratified sampling was utilized in this study. Although the samples might be applicable
for employees in the service industry, they cannot be extrapolated to various industries in society.
After all, profit-seeking enterprises are different from non-profit-seeking ones. Extending the research
to different industries would be another issue to address in successive research.

5. Conclusions

Person—environment fit theory and self-determination theory were utilized in this study to discuss
the relationships between polychronicity fit, well-being, and job performance in chain restaurant
employees in China. Polychronicity fit (person—job, person—organization, and person-supervisor)
was found to affect individual job performance through well-being in the work environment, that is,
tasks with higher multitasking should be offered to employees with polychronicity, while employees
concentrating on single tasks should be offered tasks with high simultaneous simplex time use so that
employees overall are more motivated and achieve better well-being in order to generate better job
performance. Finally, the results revealed that polychronicity fit significantly predicted an employee
well-being, thereby filling in the gap left by past research using work resource indicators to predict
employee well-being. Supervisors should pay more attention to their employees” well-being.

Author Contributions: Conceptualization, T.-J.W,, J.-Y.G. and L.-Y.W.; Methodology, K.-S.Y. and ].-Y.G.; Software,
K.-S.Y. and ]J.-Y.G.; Validation, T.-J.W,, ].-Y.G. and L.-Y.W.; Formal analysis, K.-S.Y.; Investigation, J.-Y.G. and
L.-Y.W,; Resources, T.-].W.; Data curation, J.-Y.G. and L.-Y.W.; Writing—original draft preparation, T.-].W,, ].-Y.G.
and K.-S.Y.; Writing—review and editing, T.-].W. and L.-Y.W.; Visualization, L.-Y.W.; Supervision, T.-].W.; Project
administration, T.-].W.; Funding acquisition, T.-].W. All authors have read and agreed to the published version of
the manuscript.

Funding: This research was supported by the National Natural Science Foundation of China (No. 71702059) and
Social Science and Humanity on Young Fund of the Ministry of Education (No. 16Y]JC630136).

Conflicts of Interest: The authors declare no conflict of interest.



Int. |. Environ. Res. Public Health 2020, 17, 3711 11 of 12

References

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Slawinski, N.; Bansal, P. A matter of time: The temporal perspectives of organizational responses to climate
change. Organ. Stud. 2012, 33, 1537-1563. [CrossRef]

De Cooman, R.; Mol, S.T.; Billsberry, ].; Boon, C.; Den Hartog, D.N. Epilogue: Frontiers in person-environment
fit research. Eur. J. Work Organ. Psychol. 2019, 28, 646—-652. [CrossRef]

Bertolotti, F.; Mattarelli, E.; Dukerich, J. The relationship between polychronicity and social networks: A
mixed-methods study of research development professionals. Hum. Relat. 2019, 1595-1622. [CrossRef]
Wu, TJ,; Yuan, K.S,; Yen, D.C.; Xu, T. Building up Resources in the Relationship between Work-Family
Conflict and Burnout among Firefighters: Moderators of Guanxi and Emotion Regulation Strategies. Eur. J.
Work Organ. Psychol. 2019, 28, 430—441. [CrossRef]

Konig, C.J.; Buhner, M.; Murling, G. Working memory, fluid intelligence, and attention are predictors of
multitasking performance, but polychronicity and extraversion are not. Hum. Perform. 2005, 18, 243-266.
[CrossRef]

Konig, C.J.; Waller, M.]. Time for reflection: A critical examination of polychronicity. Hum. Perform. 2010, 23,
173-190. [CrossRef]

Wu, TJ.; Wu, Y.CJ,; Tsai, H.T,; Li, Y.B. Top management teams’ characteristics and strategic decision-making:
A mediation of risk perceptions and mental models. Sustainability 2017, 9, 2265. [CrossRef]

Wu, TJ.; Wu, Y.CJ. Innovative work behaviors, employee engagement, and surface acting: A delineation of
supervisor-employee emotional contagion effects. Manag. Decis. 2019, 57, 3200-3216. [CrossRef]

Poposki, EM.; Oswald, FL. The multitasking preference inventory: Toward an improved measure of
individual differences in polychronicity. Hum. Perform. 2010, 23, 247-264. [CrossRef]

Kirchberg, D.M.; Roe, R.A.; Van Eerde, W. Polychronicity and multitasking: A diary study at work.
Hum. Perform. 2015, 28, 112-136. [CrossRef]

Hecht, T.D.; Allen, N.J. Exploring links between polychronicity and well-being from the perspective of
person—job fit: Does it matter if you prefer to do only one thing at a time? Organ. Behav. Hum. Deci. Process.
2005, 98, 155-178. [CrossRef]

Meyer, ].P; Hecht, T.D.; Gill, H.; Toplonytsky, L. Person-organization (culture) fit and employee commitment
under conditions of organizational change: A longitudinal study. J. Vocat. Behav. 2010, 76, 458-473.
[CrossRef]

Heffernan, M.; Dundon, T. Cross-level effects of high-performance work systems (HPWS) and employee
well-being: The mediating effect of organisational justice. Hum. Resour. Manag. ]. 2016, 26, 211-231.
[CrossRef]

Wirtz, N.; Rigotti, T. When grandiose meets vulnerable: Narcissism and well-being in the organizational
context. Eur. J. Work Organ. Psychol. 2020, 1-14. [CrossRef]

Benitez, M.; Peccei, R.; Medina, E]J. Employee well-being profiles and service quality: A unit-level analysis
using a multilevel latent profile approach. Eur. J. Work Organ. Psychol. 2019, 28, 859-872. [CrossRef]

Di Blasio, S.; Shtrepi, L.; Puglisi, G.E.; Astolfi, A. A cross-sectional survey on the impact of irrelevant speech
noise on annoyance, mental health and well-being, performance and occupants’ behavior in shared and
open-plan offices. Int. . Environ. Res. Public Health 2019, 16, 280. [CrossRef]

Deci, E.L.; Ryan, R.M. Intrinsic Motivation and Self-Determination in Human Behavior; Plenum Press: New York,
NY, USA, 1985.

Yang, J.; Pu, B.; Guan, Z. Entrepreneurial leadership and turnover intention of employees: The role of
affective commitment and person—job fit. Int. . Environ. Res. Public Health 2019, 16, 2380. [CrossRef]

Oh, IS.; Guay, R.P; Kim, K.; Harold, CM.; Lee, ].H.; Heo, C.G.; Shin, K.H. Fit happens globally: A
meta-analytic comparison of the relationships of person-environment fit dimensions with work attitudes
and performance across East Asia, Europe, and North America. Pers. Psychol. 2014, 67, 99-152. [CrossRef]
Boon, C.; Biron, M. Temporal issues in person—organization fit, person—job fit, and turnover: The role of
leader-member exchange. Hum. Relat. 2016, 69, 2177-2200. [CrossRef]

Kristof-Brown, A.L.; Zimmerman, R.D.; Johnson, E.C. Consequences of an individual’s fit at work: A
meta-analysis of person—job, person—organization, person-group, and person-supervisor fit. Pers. Psychol.
2005, 58, 281-342. [CrossRef]


http://dx.doi.org/10.1177/0170840612463319
http://dx.doi.org/10.1080/1359432X.2019.1630480
http://dx.doi.org/10.1177/0018726718810097
http://dx.doi.org/10.1080/1359432X.2019.1596081
http://dx.doi.org/10.1207/s15327043hup1803_3
http://dx.doi.org/10.1080/08959281003621703
http://dx.doi.org/10.3390/su9122265
http://dx.doi.org/10.1108/MD-02-2018-0196
http://dx.doi.org/10.1080/08959285.2010.487843
http://dx.doi.org/10.1080/08959285.2014.976706
http://dx.doi.org/10.1016/j.obhdp.2005.07.004
http://dx.doi.org/10.1016/j.jvb.2010.01.001
http://dx.doi.org/10.1111/1748-8583.12095
http://dx.doi.org/10.1080/1359432X.2020.1731474
http://dx.doi.org/10.1080/1359432X.2019.1678587
http://dx.doi.org/10.3390/ijerph16020280
http://dx.doi.org/10.3390/ijerph16132380
http://dx.doi.org/10.1111/peps.12026
http://dx.doi.org/10.1177/0018726716636945
http://dx.doi.org/10.1111/j.1744-6570.2005.00672.x

Int. |. Environ. Res. Public Health 2020, 17, 3711 12 of 12

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

Lam, W.; Huo, Y.; Chen, Z. Who is fit to serve? Person—job/organization fit, emotional labor, and customer
service performance. Hum. Resour. Manag. 2018, 57, 483-497. [CrossRef]

Knez, I.; Eliasson, I.; Gustavsson, E. Relationships between identity, well-being, and willingness to sacrifice
in personal and collective favorite places: The mediating role of well-being. Front. Psychol. 2020, 11, 151.
[CrossRef] [PubMed]

Obrenovic, B.; Jianguo, D.; Khudaykulov, A.; Khan, M.A.S. Work-family conflict impact on psychological
safety and psychological well-being: A job performance model. Front. Psychol. 2020, 11, 475. [CrossRef]
[PubMed]

Xu, J.; Xie, B.; Tang, B. Guanxi HRM practice and employees’ occupational well-being in china: A multi-level
psychological process. Int. . Environ. Res. Public Health 2020, 17, 2403. [CrossRef] [PubMed]

Chatman, J.A. Improving interactional organizational research: A model of person-organization fit.
Acad. Manag. ]. 1989, 14, 333-349.

Carmona-Halty, M.; Schaufeli, W.B.; Salanova, M. Good relationships, good performance: The mediating
role of psychological capital-a three-wave study among students. Front. Psychol. 2019, 10, 306. [CrossRef]
Nerstad, C.G.; Dysvik, A.; Kuvaas, B.; Buch, R. Negative and positive synergies: On employee development
practices, motivational climate, and employee outcomes. Hum. Resour. Manag. |. 2018, 57, 1285-1302.
[CrossRef]

Miao, R.; Cao, Y. High-performance work system, work well-being, and employee creativity: Cross-level
moderating role of transformational leadership. Int. ]. Environ. Res. Public Health 2019, 16, 1640. [CrossRef]
LePine, M.A.; Zhang, Y.; Crawford, E.R.; Rich, B.L. Turning their pain to gain: Charismatic leader influence
on follower stress appraisal and job performance. Acad. Manag. |. 2010, 59, 1036-1059. [CrossRef]
Weintraub, J.; Pattusamy, M.; Dust, S.B. Mindful multitasking: Disentangling the effect of polychronicity on
work-home conflict and life satisfaction. J. Soc. Psychol. 2019, 159, 497-502. [CrossRef]

Hmieleski, K.M.; Sheppard, L.D. The Yin and Yang of entrepreneurship: Gender differences in the
importance of communal and agentic characteristics for entrepreneurs’ subjective well-being and performance.
J. Bus. Venturing. 2019, 34, 709-730. [CrossRef]

Fan, W.; Moen, P; Kelly, E.L.; Hammer, L.B.; Berkman, L.E. Job strain, time strain, and well-being: A
longitudinal, person-centered approach in two industries. J. Vocat. Behav. 2019, 110, 102-116. [CrossRef]
[PubMed]

Ho, H.; Kuvaas, B. Human resource management systems, employee well-being, and firm performance from
the mutual gains and critical perspectives: The well-being paradox. Hum. Resour. Manag. 2020, 59, 235-253.
[CrossRef]

Bluedorn, A.C.; Kaufman, C.F,; Lane, PM. How many things do you like to do at once? An introduction to
monochronic and polychronic time. Executive 1992, 6, 17-26. [CrossRef]

Bluedorn, A.C.; Kalliath, T.J.; Strube, M.].; Martin, G.D. Polychronicity and the Inventory of Polychronic
Values (IPV): The development of an instrument to measure a fundamental dimension of organizational
culture. J. Manag. Psychol. 1999, 14, 205-231. [CrossRef]

Zheng, X.; Zhu, W.; Zhao, H.; Zhang, C. Employee well-being in organizations: Theoretical model, scale
development, and cross-cultural validation. J. Organ. Behav. 2015, 36, 621-664. [CrossRef]

@ © 2020 by the authors. Licensee MDPI, Basel, Switzerland. This article is an open access
@ article distributed under the terms and conditions of the Creative Commons Attribution

(CC BY) license (http://creativecommons.org/licenses/by/4.0/).


http://dx.doi.org/10.1002/hrm.21871
http://dx.doi.org/10.3389/fpsyg.2020.00151
http://www.ncbi.nlm.nih.gov/pubmed/32116949
http://dx.doi.org/10.3389/fpsyg.2020.00475
http://www.ncbi.nlm.nih.gov/pubmed/32296367
http://dx.doi.org/10.3390/ijerph17072403
http://www.ncbi.nlm.nih.gov/pubmed/32244746
http://dx.doi.org/10.3389/fpsyg.2019.00306
http://dx.doi.org/10.1002/hrm.21904
http://dx.doi.org/10.3390/ijerph16091640
http://dx.doi.org/10.5465/amj.2013.0778
http://dx.doi.org/10.1080/00224545.2018.1523783
http://dx.doi.org/10.1016/j.jbusvent.2018.06.006
http://dx.doi.org/10.1016/j.jvb.2018.10.017
http://www.ncbi.nlm.nih.gov/pubmed/31607754
http://dx.doi.org/10.1002/hrm.21990
http://dx.doi.org/10.5465/ame.1992.4274453
http://dx.doi.org/10.1108/02683949910263747
http://dx.doi.org/10.1002/job.1990
http://creativecommons.org/
http://creativecommons.org/licenses/by/4.0/.

	Introduction 
	Polychronicity and Person–Environment Fit Theory 
	Polychronicity Fit and Well-Being 
	Well-Being and Job Performance 
	The Mediation Role of Well-Being 

	Materials and Methods 
	Participants and Procedures 
	Measures 

	Results 
	Discussion 
	Theoretical Contributions 
	Implications for Practice 
	Limitations and Future Research 

	Conclusions 
	References

